SUPPORT TEAM

Appendix 2

The support team/group is a structure established by the educational institution, which cooperates within the scope of its competence, coordinates and provides
pedagogical, social, and psychological assistance, provides recommendations on the appropriate type of pedagogical, social and psychological assistance for
students with behavioral problems and learning difficulties. If necessary, provide help or support to any student of the school.
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Appendix 2

Municipality level support team matrix structure

Support team on the municipality level is established by the Board of Education. The matrix structure foresees flexible work management among team specialists.
Although support teams are established for each educational institution and dedicated workload for each specialist is set, same type of specialists from different
educational institutions are united in thematic structure. As all support team specialists are employed by the Board of Education (inclusive education support
centre) then work tasks can be managed more flexible according to actual demand, including by temporarily joining other educational institutions support team or
having frequent consultations and co-visions among colleagues. In the table below an example of matrix structure is provided. Given numbers are examples of
workload.

Municipality level inclusive education support centre

Institution Special education Educational Social pedagogues/

teachers psychologists social workers Nurses Speech therapists

Deputy director for
educational work 1 0,7 1 0,8 2
(Support team leader)

Educational

institution “...”

Deputy director for
educational work - 0,7 1 0,8 1
(Support team leader)

Educational

institution “...”

Deputy director for
educational work 1 1 1 0,8 1
(Support team leader)

Educational
institution “...”

Deputy director for
educational work 2 1 1 1 1
(Support team leader)

Educational
institution “...”

Deputy director for
educational work 1 0,5 1 0,8 1,5
(Support team leader)

Educational
institution “...”




