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Hackathon brief

* Preparation materials in
LEARNING ASSISTANT

* Pre-selected teams of
three people

e One hour for ideation
* Three-minute pitches

e Remember to utilize
Al tools!




TASK 1: Choose one UN sustainable
development goal
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TASK 2: Come up with a business
idea to fulfill that goal at local level.

* The idea must fulfill the following criteria: * Revenue model
* Problem * How concrete and realistic is the
 Does the idea solve a real-life plan for making money?
problem at local level? * Milestones & roadmap
e Customer * |sthere a clear timeline for product
 Describe your customer who will development, go-to-market,
benefit from this idea. and scaling?

* Value Proposition

* How compelling and specific is the
benefit to the customer?

 Uniqueness

* What makes this solution distinct
from existing alternatives?




TASK 3: Build a pitch deck to present your
business idea in a 3 minute pitch.

* Make a visual PowerPoint presentation to sell your idea.

* Remember to name your idea. You can decide how many pages and what are
the titles.

* One of you or all three will present the pitch to the audience who will vote
for the winner.

* You will have one hour to work on your idea and to build your pitchdeck
* Remember to leave some time to practice and time your pitch.

* The coaches will join you in your breakout rooms to give you
support and help when needed.




Pitching

We have 8-10 teams pitching their ideas. Each pitch takes three minutes, Johanna
will keep time.

When pitching, share your screen so everyone can see your presentation materials,
also make sure your microphone works.

The teams pitch in the same order that they are assigned into breakout rooms, ie.
Team 1 pitches first.

Other teams watch all pitches and make notes of their favourites from the other
country. Finnish teams will vote for the Estonian winning team and vice versa.

Johanna will make a list of all ideas and names for the voting.




Prizes for Winners

. o DIPLOMA
* There will be one Finnish and one O ——

Estonian winning team and one runner up. Sl TR SR

* The winners receive a gift card from our
sponsor, Eckero Line.

This certificate is awarded to the winners of Start Smart team hackathon,

where the teams utilized Al tools to pitch new sustainability business ideas.

* The runner ups receive Finnkino cinema R * > SRR

Nora L:\ppnlni;len Johanna Mikeldinen

tickets. S

This activity was supported a: part of UPBEAT, an Interreg Central Baltic -
the European Union Programme 2021- 2027 project co-funded by the European Union. H .
Haay

altic Programme

The winners and runner ups will also get a
special diploma for their achievement.
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£ Is everything clear?
Your one hour starts when
| open the breakout rooms!

Good luck!




UPSKILLING
ENTREPRENEURS
WITH Al

Join our

Al enhanced
entrepreneur
programme
to learn the
business skills
of tomorrow!

Co-funded by
miIleIrcy the European Union

Central Baltic Programme

N, &I ESTONIAN
ot ] \  REFUGEE
u

» COUNCIL

GEES

.
Haaga-Helia




Co-funded by
the European Union

iterreg

Central Baltic Programme

UPBEAT
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of UPBEAT, an Interreg Central Baltic
Programme 2021- 2027 project co-funded
by the European Union.

Upskilling Immigrants for

Business Planning and Entrepreneurship
using Al Technologies

27.5.2025

Chat GPT and other generative Ai tools have been used extensively to create this material 11


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcentralbaltic.eu%2Fproject%2Fupbeat%2F&data=05%7C02%7CJohanna.Makelainen%40haaga-helia.fi%7Cc8535f80eafd4960099e08dd75afa6bd%7Ca9e39483dd214c25b8482a625cff7939%7C0%7C0%7C638796119459538440%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2UO3%2FojWo9AzhEhPh7N4QPEs4sxHL7ArjwmzKDtALgM%3D&reserved=0
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