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Agenda, 3 September

13:00 - 13:05 Welcome

13:05 - 13:40 Project implementation

13:40 - 14:15 Results and outputs in project implementation
14:15 - 14:30 Break

14:30 - 14:45 Project steering group work and role in the project
implementation

14:45 - 15:20 Project communication
15:20 - 15:30 Project implementation quiz
15:30 - 15:50 State Aid

15:50 - 16:00 Closing of the day
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Agenda, 4 September

13:00 - 13:05 Welcome

13:05 - 13:40 Jems practicalities and activity reporting

13:40 - 14:15 Eligibility and financial reporting

14:15 - 14:30 Break

14:30 - 15:05 Eligibility and financial reporting

15:05 - 15:15 Project implementation quiz

15:15 - 15:30 Project modifications

15:30 - 15:50 Project closure and duties after the project ends
15:50 - 16:00 Closing of the day
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Programme Principles

Focused, result oriented and measurable
Clear cross-border added-value
Simplifications and cost efficiency
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Result orientation

Achieving changes together => cross-border partnerships

Programme objective - Result indicator - Target value
The change targeted together!

Projects are the only means to achieve programme results

=> the projects with the best impact, realistic
implementation plan and strong partners have been chosen
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The Lead Partner role

Lead partner is also a project partner

Lead partner responsibilities originate from:
Partner
The programme manual
The guide for Project Implementation
The project activity plan (application form)
The subsidy contract

Lead Partner

Lead Partner delegates the tasks and obligations
to the partners via Partnership Agreement(s)
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Project implementation is a joint effort of
all project partners

Make sure that all partners understand the targeted results,
their role and responsibilities:

Implementing activities
Using the budget
Disseminating and communicating

Organise regular meetings to support the partnership

Make sure all partners know where to get information about
programme rules
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Keeping the project on track during
implementation

Eedaw?re, follow sequence of activities, project timeline, the use of
udge

Be informed and involved proactively in all activities - be on top of the
project!

Project event quality and feedback from participants, stakeholders
Organise a system of recording outputs and results

Keep records on state aid Article 20A when relevant

Keep the deadlines and set them also internally

If a problem occurs, take initiative:
Talk to partners — analyse the situation — work out a solution
Contact the JS if needed
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Follow the work plan

Your project work plan guides you through the
implementation

Activities
Deliverables
Deadlines

Avoid drifting into a situation where the partners are
working in their own corners

Take a proactive approach towards the implementation of
the whole project!
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Communicate!

* Fluent communication ensures an active
partnership and implementation

* Internal, external

* Be aware of other active projects in your
sector

» CB projects
» Others, also national level
» Any synergies?

 Baltic Sea Region programme’s
Project Platforms

Project
Platforms.

outcomes,

project

knowledge transfer
policies.

Interreg

Baltic Sea Region

Co-funded by
the European Union

For details go to
interreg-baltic.eu/gateway
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Focus on your key target groups

The most important target groups have been defined in the
application form

They are the end users of your project results, and an
important means to achieving sustainable results

Have a tight focus rather than trying to provide something
for everyone

Adjust during the implementation if needed
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Get feedback from the target groups

Required by the programme

Applies to events organised for the key target groups/end
users

Important for continuous improvement
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Horizontal principles

Equal opportunities and non-discrimination
Equality between men and women
Sustainable development

Project contribution is defined in the application form
Contribution of project results - to be reported
”Everyday” contribution
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Project changes and modifications

Small and technical or big and significant
Plan well ahead

Involve all project partners into modification discussions
Communicate with your JS contact person
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Meetings with the JS

Annual meeting: initiated by JS contact person to cover all
relevant aspects of project implementation

A mid-term meeting about halfway through the project
implementation between the JS contact person and the LP
Reaching the objectives, results, and outputs
Implementing the activities
Spending the budget
Project internal cooperation
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Responsibilities after the project end

Final report
Feedback survey
Report on result indicators one year after the project ends

Sustaining project results and/or outputs

Update your project webspace on the centralbaltic.eu website: a summary of
the project’s results and links to all outputs and results

Fulfilling legal obligations related to maintaining documents and materials of
the project

Providing information to JS, MA and auditors upon request
The Lead partner should not disappear after the project ends!


https://centralbaltic.eu
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Support to projects

Your Lead Partner

Programme Manual

Guide for Project Implementation

Template files on the website or delivered directly
Central Baltic programme events

Your JS contact person

www.centralbaltic.eu



http://www.centralbaltic.eu/

[N Co-funded by
vy the European Union

HniLteIrcy

Central Baltic Programme

Some common guidelines

Be interested and active

Follow the rules, but adapt to changes

Focus on the big picture #cbresults

Be nice and have fun; always and everywhere
It’s all about the commitment!

Quoted from a presentation by Ms. Minna Keindnen-Toivola
from Satakunta University of Applied Sciences, an experienced
project manager.
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Results and outputs in project
implementation
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Content

Why results and outputs are relevant?
What are result and output indicators?
How to count and document indicators?
How to report indicators?



inerreg

Central Baltic Programme

wuse EXPECTED RESULTS AND IMPACT

o More impact?
Result indicator & target value

As a result, the number of companies which achieve
sales on distant markets.

As result, the number of companies which achieve
scaled-up statuses ( E.g. attract investment, develop
new product or expand their team).

Increased turnover, profits,
jobs, more taxes, more
wealth,...

As a result, product and service cycles and chains are
improved: less virgin materials used and/or less waste
produced and/or more waste reused.

As aresult, decreased loads of nutrients and other »
harmful substances to the Baltic Sea is reduced

As a result, CO2 emissions are reduced from intermodal

transport nodes and areas.

As a results:

- number of people (less competitive) with increased competitiveness Increased employment,
on labor market; decreased unemployment,
- number of organisations with applied additional anti-discriminato lower social costs, ...
policies;

- number of people with increased entrepreneurship
As a result:

Better integrated CB region,
- number of joint cross-border public services or digitalized pub» more efficient public sector,

services, saved time, money by
people,...

Improved water, air quality,
more biodiversity, less harm
caused to environment,...

- number of improved public services /small projects/
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Result orientation

Programme objective - Result indicator - Target value
The change targeted together!

Projects - only means to achieve programme results => we intend
to choose the projects with the best impact and realistic to
implement by strong partners

To achieve changes together => cross-border partnerships

Each project must choose one Programme Objective only.
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MUST HAVE GOOD TO HAVE
Programme Results Other Results
Programme Outputs Project Outputs
Deliverables Outcomes
Activities

Be aware that describing and reporting programme outputs goes via
project outputs under Work packages section!
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" From Outputs to Results to more Impact

Outputs - “milestones” on the way towards results or relevant
achievements to count all over Europe

Results - measurable realistic achievements towards impact =>
Impact models

Impact after results - expected socio-economic impact to follow

Sustainability - PO and project specific
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Result Indicators:

PO 1 - PSR1 - companies with sales

PO 2 - PSR2 - companies scaled-up LeSS
PO 3 - PSR3 - improved CE chains

PO 4 - PSR4 - improved load sources

PO 5 - PSR5 - improved transport areas, nodes

PO 6 - PSR6, PSR7, PSR8 - people, organisations

PO 7 - RCR104 public services, solutions

Output Indicators:

PO 1 - RCO4, RCR4 -  participating companies, innovations

PO 2 - RCO4 - participating companies

PO 3 - RCO81, RCO84 - participants, pilot actions

PO 4 - RCO81, RCO84 - participants, pilot actions

PO 5 - RCO81, RCO84, PSO1 - participants, pilot actions, targeted nodes, areas
PO 6 - RCO81, RCO81* - participating people, organisations

PO 7 - RCO116 - developed solutions

The target groups:

PO 1 - mature SMEs

PO 2 - new growth companies

PO3 - people, companies, communities MOI’e
PO 4 - people, companies, communities

PO 5 - people, companies

PO 6 - less competitive people, organisations
PO 7 - people
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Indicator descriptions, Fiches and templates

In Programme manual under each programme objective
section

Fiches as Programme Manual Annex 2 - starting from p 115

Each Indicator has a Fiche
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Row
1]

Field

Indicator metadata

Indicator code

P5SR6, PSR7, PSRE

We count unigue individuals and companies as the ones which
reach required new statuses.

Indicator name

PSR 6: Mumber of people with increased competitiveness on
labor market

PSR 7: Mumber of organisations with applied anti-
discriminatory policies

PSR &: Number of people with increased entrepreneurship

Data collection

MA monitoring system. Separate requests by JS when relevant.

Time measurement

1 year {12 months)

Aggregation issues

For all 3 components of the indicator the aggregation is applied
separately. Aggregated as 3 separate numeric values on
programme level.

Measurement unit

PSR 6, PSR 8: People

PSR 7: Organisations (incl. companies)

Reporting

Annually from 2Znd full year of implementation and after the
project ends in final report.

Type of indicator

Programme Specific Result Indicators

References

Baseline

1]

Corresponding corporate
indicator

Mot applicable

Milestone 2024 (as
31.12.24)

not required

Notes

Target 2029 (as 31.12.29)

1) 400 (10 projects in average each achieves 40)
2) 75 (5 projects in average each achieves 13)

3) 150 {10 projects in average each achieves 15)

| Examples:

Priority

P 3 Improved employment opportunities

Programme Objective

PO & Improved employment opportunities on labour market

Definition and concepts

therefore 3 programme specific result indicators are needed.

aggregated separately. PSR 6 and PSR B can be aggregated
together.

people with special needs and other less competitive groups.

work affiliation achieved; new qualification gained, certificate
proving the completion of study programme; actively job-
searching.

Companies with anti-discriminatory policy applied: policy
prepared, approved and applied.

of complex entrepreneurship programme.

There are 3 distinct fgruses within this Programme Objective and

The target values and achievements of the 3 result indicators are
Less competitive groups within society: including young people

under 25, people in pre-retirement, retired people, refugees, and

People with increased competitiveness: work contract achieved;

People with increased entrepreneurship: successful completion
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PO 1 results and outputs

PSR1 - Companies with achieved sales and contracts to new
markets

RCO4 - Enterprises with nonfinancial support

RCR0O4 - SMEs introducing marketing or organisational
innovation

PO 1 integrated template for documenting outputs and results
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o tunded by www.centralbaltic.eu
HILCIrcy - the European Union
Central Baltic Programme

Home Programme v For applicants v  For projects v

Templates to follow-up the project progress
For projects / Documents for projects 5 g st

Output and result indicator PO1 Output and result indicators template
templates for Programme Download
Objectives

PO2 Output and result indicators template
Template(s) to support the calculation of output

and results indicator contribution accumulation. Download

P03 Output indicators template

Download

POS Qutnut |nr"Ea;niﬁ iﬁmﬂliiﬂ
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PO 1 integrated template for documenting outpt
and results

Enterprises with non-financial support
Programme Objective 1 - More exports by SME:

Co-funded by
the European Union

interreg [

Central Baltic Programme

PrOM CBO000S Partner role / number |LP
/F’r/oject acronym DREAMEXPORT Partner name in English |Export Agency Foundation
Supported enterprises Fill in the information with participation of organisz
Including Micro 0 Including Medium One company may participate in several project act
Including Small 0 Including Large The template should be filled in continuously and b

Information from this template will be filled into Je
Where information about results is collected, the fi

Marketing or organisational innovation introduced by SM
\ksh'@ved sales and contracts to new markets

koo_‘_‘

Activity T | Activity 2 | Activity 3 | Activity 4 | Activity 5 | Activity 6 | Activity 7 | Activi Marketing or organisational innovation Sales and contracts to new markets
PARTNER 10.2023 | 11.2023 | [Date] [Date] [Date] [Date] [Date] [Daf  Marketingor Which “‘?”f:t‘“gl | achieved sates | ™ ¥hich new markets sales
- organisationa
ACTIVITIES Turku Tallinn [Location] | [Location] | [Location] | [Location] | [Lecation] | [Local organisational innuvition has been | and contracts to and contracts have been
— — — — — A i hieved?
.. .. [Activity | [Activity | [Activity | [Activity | [Activity | [Acti| innovation introduced? new markets ac
Training | Training name] name] name] name] name] nam introduced by SMEs | © (Max 100 characters)
1 OY Cosmo 5840098765

Petteri Koskinen X
Laura Makelainen X - No No
[Insert participant name]
[Insert participant name]
[Insert participant name]




i un
HniLteIrcy PN the European Union

Central Baltic Programme

PO 2 results and outputs

PSR2 - Number of scaled-up new growth companies
RCO4 - Enterprises with nonfinancial support

PO 2 integrated template for documenting outputs and results
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PO 3 results and outputs

PSR3 - The number of improved product/service cycles/chains

RCO81 - Participations in joint actions across borders
RCO84 - Pilot actions developed

PO 3 template for documenting outputs (RCO81)
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PO 4 results and outputs

PSR4 - The number improved urban and agricultural load
sources

RCO81 - Participations in joint actions across borders
RCO84 - Pilot actions developed

PO 4 template for documenting outputs (RCO81)
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PSR5 - Improved intermodal transport nodes and transport areas
with CO2 reductions

RCO81 - Participations in joint actions across borders
RCO84 - Pilot actions developed

PSO1 - The number of projects targeting intermodal transport
nodes and areas

PO 5 template for documenting outputs (RCO81)
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PSR6 - Number of people with increased competitiveness on labour
market

PSR7 - Number of organisations with applied additional anti-
discriminatory policies

PSR8 - Number of people with increased entrepreneurship

RCO81 - Participations in joint actions across borders (the organisations)

RCO81 - Participations in joint actions across borders (the individuals)

PO 6 templates for documenting outputs and results (3 templates)
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Results:
RCR104 - Solutions taken up or up-scaled by organisations

Outputs:
RCO116 - Number of jointly developed solutions

PO 7 template for documenting outputs and results (RCR104,
RCO116)
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When and how to report indicators achievements?

Outputs - starting with period 2 report => period 4 report => period
6 report/last report

Results - starting with period 4 report => period 6 report/last report,
1 year after the project ends

In Project report. There are no numeric fields in partner report for
that

LP consolidates data and enters into Project report relevant field

I Reported outputs and results achievements should match with data
in recording template
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Central Baltic Programme ; ; i ;
Project report identification

Work plan progress Project results & Horizontal prin...

Work plan progress

Programme output indicator Work package 1
PO101: Enterprises with nc

Project
report period
2 in Jems

Period 6, month 31 - 36 90,00 19,00

The project's second-period activities engaged a total of 19 companies (10 Estonian and 9 Finnish).

Supported enterprises \ 19 Fill in the information with pa
PO 1 OUtpUtS Including Micro 11 Including Medium One company may participate
and reSUltS Including Small 5 Including Large 2 The template should be filled
Marketing or organisational innovation introduced by SM 0 Information from this templat:
reporting Achieved sales and contracts to new markets 0 Where information about resu
tem plate Activity 1 | Activity ZJ Activity 3 | Activity 4 | Activity 5 | Activity 6 | Activity 7 | Actid
2 122/11/2023]30/11/2024] 27/03/2024|03/04/2024| . 0 _ [13/05/2024| [D:

— et —onme, URNE, FITSTHART, Urne, (At eEmER,
PARTNER Fetmmiz Haleimls Haleimls Finmlzmd Haleimles tha FinlamA [LGCi

ACTIVITIES R N I R ~ BF UAE KSA
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Project report - reporting results

Project report identification Work plan progress Project results & Horizontal prin...
: Project
Project results .
report period
Result 1 ;
4 in Jems
PO1RT: PSR1 Companies with achieved sales and contracts to new markets
ey PO 1 outputs
Company Pexigd 6, month 31 - 36 p
and results
15,00 ' 0,00 repo It ng
template
estribe orosrass schieye [Supported_enterprises 19 Fill in the infornl?ation with pa
_ o - Including Micro 11 Including Medium 1 One company may participate
ThIS KPI was not yet ach\eved in the second project period. Including Small [lncluding Large 2 The template should be filled
Marketing or ormmmmemm SM 0 Information from this templat:
&chieved sales and contracts to new markets 0o D Where information about resu

Activity 1 | Activity ZJ Activity 3 | Activity 4 | Activity 5 | Activity 6 | Activity 7 | Activ

LU= 8-

ng 72 |22/11/2023|30/11/2024|27/03/2024|03/04/2024| ey 13/05/2024| [D:
onm, URNE, URINE, FTETART, URTNE,  [ANSter TETSTIRT, 1~
PARTNER Estani Haleinki Halsinki Einland Halsinki tha Einland | [L9€0

ACTIVITIES

L I BF UAE KSA
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Programme manual with Annexes
Guide for Project implementation

CB website - “Documents to follow-up the project progress”
https://centralbaltic.eu/for-projects/documents/

JS contact person


https://centralbaltic.eu/for-projects/documents/
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Roles in the implementation

Lead Partner principle

The LP has the overall responsibility, ensures the timely and correct
implementation of the project

Project Partners fulfill their part of the project activities,
actively participate in cooperation

A Project Steering Group must be set up

People who get their salary from the project should not be SG
members

Project staff participates to SG meetings as internally agreed
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Focus on results

The Steering Group should keep in mind that results
(achieving the change) should always be the main focus
during project implementation - joint implementation!

Programme output and result indicators’ target values
should be achieved

Follow the work plan as a tool for achieving results
Reasonable flexibility about activities and deliverables
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Project Steering Group (1)

Monitor and steer the project to meet the
targets/objectives set in the project application

Support the project in consulting and acting in an advisory
function towards key stakeholder and/or end users

Support and advise the project in challenging situations

The Steering Group can propose changes to the
implementation of the project
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Project Steering Group (2)

Considers the Programme’s Anti-Fraud policy and needed
actions of the project to fulfil it

Participates in the planning of information activities and
spreading information about the project and its results

Handles project modifications before the lead partner
submits the material to the Joint Secretariat/Managing
Authority

Approves the project final report

Fees or compensation are not eligible for SG members



SSEl Co-funded by
* the European Union

HiIltCIrey

Central Baltic Programme

Project Implementation Webinar

Project communication




LGN Co-funded by
vy the European Union

HniLteIrcy

Central Baltic Programme

Agenda

What do | have to remember about project communication?

1. Key requirements 4. Programme support
2. Project Webspace 5. Quality of project events

3. Communicating my project 6. national Contact Points
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Communication requirements

prominently on all public and participant facing

LES I NG S communication materials

: (minimum A3 size) at each project partner’s premises,
STHPLEY & ORI visible to the public

Display a durable plaque or
billboard
visible to the public

For projects with a total budget over 100,000 EUR, display
it when physical operations involving physical investments
starts or purchased equipment is installed

Use the Project webspace

for communication do it regularly and link back to your page

tell about why your project is needed and what will it
achieve

Communicate about your project
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Important: one project logo

In a nutshell:

You have only one project logo (Interreg).

Co-funded by
the European Union

interreg [

Central Baltic Programme

ProjectAcronym
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Which Interreg logo do | have to use?

Iﬂterreg - g:;-f;::)epigx Union
Xelalad your project materials. We recommend using Central Baltic Programme
your project logo.

Use one of the Interreg logo versions across

Co-funded by
Interreg - the European Union

Central Baltic Programme

Feature your logo prominently: on the front
Show page of publications, position at the top of ProjectAcronym
LI\ the website, and ensure visibility without
scrolling.
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Reminder: use of supplementary visuals

Together with your Interreg logo, you can
incorporate visuals and labels to enhance
your project's communication if they add
value.

No need to measure the EU emblem’s
size compared to other logos:

Ensure other logos do not overshadow
the EU emblem (the flag).
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Managing (partner organisation) logos

Measure the width or height of the EU emblem to
meet the minimum size requirement in comparison
to other logos.

Co-funded by
the European Union

iterreg BN

Central Baltic Programme
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Using (partner) organisation logos

Ensure the EU emblem meets the minimum size
requirement in width or height compared to other

logos.

« Example below

P Erm——
] N L Eaeeal VARSINAIS -SUOMEN LIITTO
| Co-fundedby  BFEBY rceunuc rinuanos ¢ HREUND
iiterrey Il cccuopean nion W et cnatemmmun

Central Baltic Programme
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In a nutshell

Simply put, there's only a single official project logo (Interreg).

Any visual elements used in your project, other than your official logo
or ohter organisation logos, are considered diverse visual elements, not
additional logos.

Be creative while ensuring the Interreg
logo with the EU emblem is prominent
and easily distinguishable.
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Requirements: where to find?

Programme Manual 5.0

Guide for Project Implementation 3.0

Project logos are available on the website.
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EXAMPLES

Showcasing project logos
on social media and other materials
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Examples: On social media

Do business'Wifth'-
international NGO '

@ld@%@
2024

THE GLOBAL

Webinar on November 1~ - HUMANITARIAN AID EVENT
- 5 = 5 23-24 OCTOBER 2024, PALEXPO, GENEVA

nterreg [l st o

Central Baltic Programme

INGOs

Co-funded by
Interreg m tho Ecropoan Union
Central Baltic Programme

INGOs
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Examples: On social media

I "‘

»/ Central Baltic Programme

1

businesstku + Follow

businesstku Another great #NorthboundScaleups meetup this

week ¥

The collaborative effort between r1 Business Turku, se Movexum
and ez Tehnopol has already guided dozens of scaleups on an
intensive journey towards their first international target markets
— with proven results!

@ This year we're fostering the growth of these high-potential
companies:

Albus Care, Amplon, Crespect, Dealpotential, Gruff, Livful, NAICC,
Patternsform, Phishbite, Rotazion, T&S Engineering Intelligence,
Taiko, Wellgo Health, and VSHN Application Operations
Marketplace.

& The latest two-day event in Turku consisted of sessions on
Target Market Analysis 8 Competitor Analysis by Antti Apunen,
Successful Market Entry by Oki Tag, as well as an engaging B2B
Sales Keynote Panel featuring Eero Juvonen, Teemu Tervo and
Oki Tag. Thanks to all the speakers, and most importantly, the
companies from the three countries working side by side on
achieving their goals. Next stop: Gavle in October! se

¢ Business Turku's services help you find funding opportunities,

oQv N

9 likes

16 August

@ Add a comment...
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Examples: On social media

interreg [l ot g )
‘Central Baltic Programme
SCALE-ABLE

COLLABORATE

WITH CORPORATIONS
FOR A GREENER
FUTURE

Apply to the
SCALE-ABLE project and
enjoy the benefits of
curated matchmaking with
big corporations.

APPLY =

\

cp ;—ﬂ I fcspeanion  Nordolng  SUSINESS
o oo Tennapol S ICHNCE PARKE Sclence Park  TURIKU

. businesstku « Follow s

businesstku Scaleups and large corporations often seem like two
separate worlds. However, the potential for collaboration
between them is immense.

As a startup or scaleup, joining the Scale-Able project will
connect you with the right decision-makers within Estonian,
Finnish, or Swedish corporations.

We will facilitate introductions and create conditions for
collaboration to flourish. This will provide you with new insights,

an expanded network, access to new clients, and export markets.

Join us by May 22nd for the next matchmaking event focusing
on green energy!
@ scale-able.tehnopol.ee/

#CentralBalticProgramme #ScaleAble #StartupTurku #Startupit

15w

Qv W

5 likes
13 May

@ Add a comment...



L Co-funded by
Inte I‘I’eg the European Union

Central Baltic Programme
Bridging4Growth T
421 followers
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<B Hybrid event: "Global Storytelling for SMEs: Mastering International Media”

Exa m p les : O n SOCi a l m ed i a Join in on a unigue opportunity designed specifically for international-oriented

SMEs, both within and outside the Bridging4Growth project.

$ Whether you are in Estonia, Sweden, Latvia, or Finland, this event will offer

. - invaluable insights on how to effectively communicate and share your company's
Linked =) as & * ~ a Join now i ;s | i y Y pary
Articles People Jobs Games Get the app stories in the international media.
| Similar pages Register: https://Inkd.in/dgNiDcQx
Norrképing Science Park : ; 4 i
Non-profit Organization Management Business Tampere, Central Baltic Programme #centralbaltic #Globalstorytelling
~ interreg [l === . #Internationalmedia
BridgingdGrowth s (ol Arboair
B Software Development

Linksping, Ostergotland

s, BUSINESS Tampere
Bridging4GrOWth @ View 1 employee e Investment Management

International Trade and Development

Central Baltic Programme

Supporting innovative Central Baltic SMEs to expand to new
markets: USA, Canada, Brazil & Uzbekistan

B Non-profit Organizations
Turku, Southwest Finland

- Show more si r pages ~~

About us

Bridging4Growth is an EU-funded growth project running between 2023 to 2025 to increase exports of
smart solutions from the Central Baltic region to a selection of new markets outside the EU.

lnterreg =
Cartral Mattic Frogramms
Bridging4Growth

If you are a growth-oriented SME within the Central Baltic region addressing Global Sustainability Goals

you are welcome to apply for a spot in the Bridging4dGrowth programme. We are looking for innovative Os

& Like © Comment > Share
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.m BalticReed o

ticReed project

and opportunities for commerdalization of reed-

The partners in the project are John Nurmisen 533ti0, ELY-keskus - Centre for
Economic Development, Transport and the Environment. Arcada University of
Applied Sciences, Alands Landskapsregering, Lansstyrelsen (stergdtland and
Race For The Baltic. The project is funded by the EU's INTERREG Central Baltic
programme, which finances oo n projects to improve the state

and marine envircnment.

Rzad more about the project on the Central Baltic project website:

finkdin/dsSjkZhj

#BalticSea #reed #PhragmitesAustralis #Interreg #nutrients #dircular #Fbusiness
#development

D like S Comment ¥ Share

. Bridging4Growth s

Exciting news from 10LINES! g7 us

We are happy to share that 10Lines has secured a major sales contract with a U.S.
striping company. Their autonomous pavement marking robots are boosting
productivity by 7X!

This was made possible through the program with great support and mentorship
from U.S mentor Eric Butterwick. Read more in our interview with 10Lines here:

https://Inkd.in/dmQcqUNF

Central Baltic Programme #centralbaltic #salescontract #USmarket

New Sales
Contract!

To the U.S market

P4 10LINES

Comdet vy
lnterreg [l =5

Central Baltic Programme

Bridging4Growth

Q@O 72. 9 Comments
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Silver Entrepreneurs

Redefining the golden years

More examples

Silver Entrepreneurs

ioterreg [l ====
( Empowering Silver Entrepreneurs

ntrs wam svagramme

BridgingdGrowth

Professional Training and Coaching - 20 followers - 2-10 employees

®

Bridging4Growth (=) View1employee
International Trade and Development

Supporting innovative Central Baltic SMEs to expand to new

markets: USA, Canada, Brazil & Uzbekistan

Follow

Silver Entrepreneurs
e Like  Q Search

11 likes - 22 followers
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On other materials L

j TransFarm

Promoting the transition to
sustainable agriculture in the Baltic
Sea Region through aquaponics

« Demanstrating the functionality of aquaponics systems;
« Designing business models for aguaponics farms;
+ Communicating the sustainabilty of aquaponics produco

| Aguaponics

+ Grow fish and vegetabies in &
closed system
No antibiotics nor pestickies
Saue 90% of water

s

vemr €@ [ i b COMPARION
(Tl R

Tha project budget s LOTmillcn 10
£ faneing covers 1 milon aurc

Interreg Central Baltic
MUSTBE
Multidimensional storm water treatment in urban
areas for cleaner Baltic Sea

atpacariraiEatte eufprojectrasararm

Partner kick-off meeting
Viimsl 19.-20.6.2023
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b D s s e
mmwa- Projects funded by the  Finiand (inciut e =
ol Bk o . reqmsppa

| Featured projects

What about the N -
Project Webspace? el - EARRL i

Expected e
More companies export More new scaled-up Reduced use of

results to distant markets. companies. materials, waste and
more reused materials.

Programme Objecte &

Improved public services
and solutions for the
citizens.

Improved opportunities
and entrepreneurship
for less competitive

Reduced CO2 emissions
from transport nodes
and areas.

Reduced load of
nutrients and other
harmful substances to
the Baltic Sea. people.
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Introduction to the Project webspace

B4

Purpose: Dedicated space: Visibility: All 25 new projects
Feature projects funded Each project has its For your project and its have it!
by the Programme webspace results during and after

project closure
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Importance of Active Project Communication

= .-t Y

The Project webspace is Actively share information Regular updates and Use social media,
a storage about your project beyond outreach improve project newsletters, and events
the webspace visibility alongside the webspace
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Project webspace online training

Time: 10 September at 13:00 (EET)

Participants: Anyone from the project can join,
ideally for the person responsible for project communication.

Focus: Technical training for working in the Project webspace.
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2. Project Webspace

Keep in mind!

Appoint someone to work with your
Project webspace!

Agree where do you keep the username
and password
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EXAMPLES
Home

2. Project Webspace

Allfunded projects

Home  About project Partners Project materia

interreg R S0 vn

Central Baltic Programme

MUSTBE

Interreg MUSTBE project aims at improving the condition of the Baltic Sea by treating
Stormwater that reaches the sea by developing novel multi-benefit stormwater
management systems. Within this project the partners aim ta combine nature-based

the necessary technalogical innovation that is in focus within visioned stormwater
solutions and ensure replication of the technological innovation on international leve!.

Expected results

Interreg MUSTBE will produce & new innovative mult- systems that will combine treatment, ion and online
monitaring of water quality. The deveioped mult-benefit smart NBS's are expectd to deiiver paliutsnt iencies of 5t |55t 60% for solids,
30% for total nitrogen, 60% for pathogens, 50% for oil products, and 40% for metals. Ther ject Is expec impr ion of the Baltic Sea. The

project also aims at having ical impact by di ical solutions cr is project.
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EXAMPLES —
H ome ~ RefFish

Project materials All funded projects

Co-tunded by
wnerreg the Eurapean Unian

Central Baltic Programme

The Re:Rish project addresses the problem of plastic pollution and ghost fishing in the
Central Baltic Sea, starting with Sweden, Finland and Estonia as pilot areas. Lost fishing

g fishing accessories, are present in all seas, lakes and streams where
recreational fishing is carried out. Gillnets cause unnecessary suffering to fish, birds,
and marine mammals. Additionally, these nets contribute to pollution of both plastic
and hazardous substances. It is also a common problem that nets are left outdoors
where they fragment and spread microplastics in the emvironment.
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EXAMPLES
Home

Home About project Partners Project materials All funded projects -

Co-tundad by
Hiterrey tha Eurapean Union

Central Baltic Pragramme

VINCE

VINCE

Project develop and improve public integration services for migrants. We want to
transfer the services into the virtual, digital world.

Project activities:

The project will develop amang other things:

1. Create a virtual platform.

2. Integrate various digital services into the platform.
3. Involve migrants in the development activities.

4. Improve cooperation between partners.

The project implements seminars and events that reach out to organisations that
Serve migrants. Service providers are informed about the possibilities of digital
services in both Finland and Sweden.
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EXAMPLE

About projec
NAT-TOUR-EX

2. Project Webspace

Home About project Project materials All funded projects

Go-tunded by
wilerrey e Eurapean Unan

Central

altic Programme

NAT-TOUR-EXPO

Project goals

The objectives of the project are to develop a joint Latvian-Estonian nature tourism product tailored for the UK market, to launch it through a dedicated marketing
campaign, and to achieve szles. The nature tourism product will be based on individual SME nature tourism products, professionally packaged and accessible from an
innovative specialized nature tourism web platform linking directly product providers with the market - free independent travelers, spedialized interest groups, and
tour operator companies spedialized in Baltic countries. The nature tourism product will include wildlife and birding holidays, nature photography, soft adventure:
hiking, walking, cycling, boating, and also touring programs to include elements and values of nature, e.g., botanical, wildlife spotting, wellness/Spa, food and faraging,
This concept meets the current demand in the UK market where nature tourism, escape to nature, rural holidays, outdoors wildlife are on-trend words.

PRODUCTS AND SERVICES

BALTIC
NATURE
TOURISM

SOUL TOURS

FOOD AND FORAGING

R ——

NATURE CAPTURE
NATURE EXTREME



Co-funded by
the European Union

HniLteIrcy

Central Baltic Programme

Project materiak

wierreg - o B s

Camtrai Raltic Programme

MUSTBE

EX ! ’ ' P I E Multidimensional storm water treatment in urban areas for cleaner Baltic Sea

About project

the MUSTEE projecs h

£l and rechnical soiurions for

ian far

chaiders ar cieriy of t

2. Project Webspace
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Bridging4Growth ek

BRIDGING 4 GROWTH

Take your SMEs

EXAMPLE business to markets

outside of the EU

bout project
ridging4Growth

Why B4G?

Sridging2Granth was barn outef a simale yet criticl realization - many Small and Medium-sized Enterprises {SMEs} have immense potential to thrive on
& global scale, but they often face formidable barriers when trying to taR inte international markets. The challangs lies in the lack of rescurces, exparise, and
guidance. Dur prajec

=#ts out to address this issi

d-on by serving a3 = catslyst for SMES'international expansian.

Qur main facus is squarely on SMEs, the lifebload of our project. W
need to suzcessfully navigete the
by the end of our project. This
contributes to regional economic

2re cammitad £ praviding them with the knowledge, mentorship, and resources thay

ies of international growth. Our mission is clear - to witness 20 SMEs secure concrete sales contracts in new markets.

reprasents more than just numbers; it Signifies the growth and sustainability of these businasses, which, in turn,

logment.

2. Project Webspace
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EXAMPLE

About project
Bridging4Growth

2. Project Webspace

Your journey, step
by step

SME Journey
Map

g0

Introduction & Export preparation
A s W provce market intrecuction
s introckues youto seminaes of Yol © ga gt
, ‘.,.m..n_m
o i

I.W,m.m "
et ey
i o appicaten
Exploration & sales & Contracts
Market Entry
T T
e cvoemet posene
; ot
Eoies parmers iyons | CEEEE e
iy - .
T 7 ot smptor opperturstes Vou smeure sbes contracts
s oty i the v
Lango v buling Scasa n thbsa e
| reiotionships.

Apply h

woform > )

Succoess & follow up

B e ——
s the man aciivies.

ere

Export kits for target markets

Entering & new market can be challenging, therefor we have gathered the knowledge and tools you need to
succeed in USA, Canads, Brazil & Uzbekistan. A first step for your company to learn mare about your new

export market!

7

Uzbekistan Export Kit —

Brazil Export Kit —

USA Export Kit —

Canada Export Kit —
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Home About project Partners Project materials All funded projects

interreg [l S5

Central Baltic Programme

EXAMPLE

SocEntYouth

Social Entrepreneurship for
Youth Empowerment in
Finland and Latvia

About project
SocEntYouth

Target Audience

2. Project Webspace
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EXAMPLE

Partners
BalticRee

2. Project Webspace

interres [l

Cortral Bahic Brogramme.

Lead partner

John Nurminen Foundation

e 0 e

Finland €605 320 € 556 656

The County Administrative Race for the Baltic Centre for Economic
Board of Ostergatiand Development, Transport and the
vty Envircament, South.west
. Finland
Coarary oot
Sweden P
[Ee——
T Finland

€ 588 408

£670 100 Parmer busgee
[ ——
[ —— £501064
€470 708
€536 030

Ameur £ SAF urding

-m €400 851

Arcada Unbversity of Applied Goverment of Aland
Sciences

Caumiry

Finland

cearary
Finland

Pacivarudge:

€E277175

Sarceer bugges

€ 250 428

Amasm al GRIE unirg

€221 740

Ameurs ¢f [R0F farding

£ 207 500

Contact information

uarls
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Home About project Partners Project materials All funded projects

= Co-funded by
. ilerreg tha European Union

EXAMPLE Project materials

Welcome to the Sustainable Flow project materials section. In this section you can find useful materials related to the project.

L Publications Other media visibility
(] (] Sustainable Flow projektin Suomen lanseeraus 13.6.2023 Vesitiepaiva 2023: Vesikuljetukset kasvavat mutta transito tuskin
P r O] e C t m a t e r] a S The cooperation of Sustainable Flow reduces carbon dioxide elpyy
emissions Mariehamn i miljonsatsning pa hamnar
Sustainable Flow hanke etenee - tahtaimessa satamatoimintojen Hamnarnas koldioxidutslapp ska sankas
CO2-paastojen vahentaminen Sustainable Flow tahtaa satamapaastéjen vahentamiseen
Resurssiviisaat valinnat puhuttivat Sustainable Flow'n tyopajassa Sustainable Flow fér minskade CO2-utslapp

Find Sustainable Flow on social media

2. Project Webspace
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Expected results

Cn 35 SUER iy Lavda andl £3 25 i Feme aned i e for the L0

ket secmect a1 S corvnanies the Sawe the ez e s
RIS LB P - FTRUSERYEN UISET, A AN BT IE BB AL 4B AR PR EAREr For T LAY, Ths ErTacT A BEER
usthe sl pererraa ik Corimal Bntnc rmgios i+
CamEN rasee ST dauTINSse At BN KA.

o [ e
36 months 1112592 €

NAT-TOUR-EXPO

Global Birdfair July 12-14, E LNTA Nature Tourism Estanian Latvian study
2024, Rutland, UK. UK rouraperatar FAMUAR  plasagraphy Masterclass  trip to Finland Nature
in Latvia, 1013062024, 40 062004 and active tourism April,
2528, 2024

. l—
2. Project Webspace

Reception at the Mature Tourism SME's The Nerdic Marketplace, Whakt's rew in 20247
Embassy, London, UK, Wisit in Tallinn and Copenhagen, 20.02.2024. #BaltichatureTourism
18.04.2024. Soomaa 11.-12.05.2024.
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EXAMPLE

News
INGOs

2. Project Webspace

Project News

3 4143 Hednes am 10, 2024 . 1055 Wedns Jan 10, 2024 - &S i D 08, 2023 - 12
Matchmaking SMEs with Introducing UN Do Good, Do Business RISE webinar video: How
the UN, Red Cross, and Organizations video podcast #2: SME Guide for  to win bids from non-
other NGOs series the Humanitarian Sector Eovernment
Read more = Read mare » Riead mone = Drganiz'ations

Thursday, Mov 16, 2022 o)
Do Good, Do Business
podcast #1: Lunette's
guide to UM tenders

Read more »

SUSINESS
TURKU

Read mare =

Tehnopol webinar video:
Promoting exports to
international NGOs

Read more =

LATVIAN

RI. | Research - BUSIN
Tehnopol T S L’}?::';ﬁ,f,. = == TAMPE%%

IT CLUSTER

Find INGOs on social media

OO0y om
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EXAMPLE

News and
Events
Re:Fish

2. Project Webspace

Project News

Tuesday, Jun 18, 2024 - 10:38

Estonian partner beach-
cleaning events were

showed in popular : d.: i
Thursday, Apr 11, 2024 - 15:43

Beach clean up event in
Audru beach, Pérnu

science broadcast
“Osoon”

Read more »

Read more »

Project Events

13.05.2024 - 16.05.2024 16.06.2024 - 16.05.2024

Dragging operations on Clean-up in Nyképingsan,
Finnish coast started in Sweden

May Read more »

Read more »

= o=@ -
Thursday, Mar 21, 2024 - 16:14

Keep Sweden Tidy at the Re:Fish at Vene 24 Bat

Thursday, Feb 22, 2024 - 1451

Sportfishing Fair in Fair
jﬁnképing Read more »
Read more »

07.06.202

.06.2024 22.09.2023- 2209.2023
International Sportsmen’s  Presentation about the

Fair held in Rithimaki implementation at
g Kliimaministeerium in
Estonia

Read more »
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SUSINESS
NORTHESUN®  MOVEeXUM  FURKU Tehnﬁ{

EXAMPLE

Find NBSCALE on social media

Partner logos eovan

NBSCALE
Ce4dRe

—

Pyhijirvi-instituutt e %(EC&I\_I!]}R\J I\él%
VIDZEME

‘ 2 P . t W b Find Ce4Re on social media
. Frojec ebspace
0O in|



Co-funded by
the European Union

HniLteIrcy

Central Baltic Programme

EXAMPLE

Gallery

2. Project Webspace

Gallery

ENR

Find Sustainable Silage on social media

0
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Clear.
Then what?

Share your
progress!

Be proactive!

Utilise
relevant social
media and
networks

Tag
@centralbaltic

3. Communicating my project
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How will we support you?

» Project webspace (add your social media)
» Your social media

Let us know if

something « Inform your Contact person at the JS
happens
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Central Baltic Programme 4. Programme Support

Social media channels the programme uses

X :
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What about
project events?

5. Quality of project events
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How to ensure quality of your events?

Collect feedback from participants at events that are
organised for the end users of your planned project results.

Ensure that all participants have sighed the participant list.

You should be able to provide an overview of participant
feedback from your relevant events, should your JS contact
person ask for it.
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Cherry on the cake
- national Contact Points
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Support from national Contact Points

Endorse your project on regional (social media) channels
Support you in communications activities on national level
Participate in project events

Stories to last
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What’s next?

YEUETAIRIIEN . Requirements
have it all « Roles and responsibilities

covered: e Follow-up

1Myl @if/elll¢ = « What can you do more?
next steps: « Who will do it?
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Project Implementation Webinar

State aid =
e S . P

.
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CB Programme uses GBER scheme

General Block Exemption Regulation

Commission Regulation (EU) 651/2014 of 17 June 2014, amendment
2023/1315 of 23 June 2023

Articles 20 and 20a: aid for undertakings participating in European
Territorial Cooperation project

Art. 20: max 2.2 million € to the partner per project

Art. 20a: max 22 000 € to non-partner beneficiaries per project
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GBER in projects

State Aid relevance is mentioned in the Subsidy Contract § 2.
Article 20 applies to project partners (direct state aid)

Article 20a applies to final beneficiaries (state aid to third parties) of
the project.

NB! Support to SMEs, not to natural persons participating in project
activities.
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GBER Article 20 limitations

If the subsidy is granted under the GBER Article 20:

project partner can not use available national co-financing
sources because maximum support rate can not exceed 80%,

the refundable VAT is not eligible.

No reporting from project/partners needed.
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GBER Article 20a

Article 20a is mainly used in business development (PO 1 & PO 2) projects to

support target group SMEs. But it may apply for some other projects as well, if
SMEs are foreseen as a final beneficiary.

Relevant project partner has to record amounts of granted subsidy to avoid
exceeding the maximum allowed limit (22 000 € per SME).

No need to add in the partner report. Has to be provided upon request.
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Aid granted under the General Block Exemption Regulation (GBER)
Article 20a to an undertaking per project

Project id

CB0001111

Partner role / number

P2

Project acronym

Uhhuuu

Partner name in English

Nice Organisation

r ]

Total number of undertakings receiving aid

This document is used to record aid granted to "third parties" / end beneficiaries of the project. It is not used to record aid to a project partner.

For each company that has participated, you should create an entry. Record for each participating company the date and activity they have participated in and the aid received through the activity.

NB! Maximum aid limit to an undertaking per project is EUR 22 000.

1 QY Siim Total aid granted: @ 2,500.00 €
1 Training 05.-07.12.2023 500.00 €
2 Trade fair 12.01.2024 200.00 €
3 Consultation 14.04.2024 600.00 €
4 [Insert activity name] 14.05.2024 1,200.00 €
5 [Insert activity name] [Insert date of activity] | [Add amount of aid]
6 [Insert activity name] [Insert date of activity] | [Add amount of aid]
7 [Insert activity name] [Insert date of activity] | [Add amount of aid]
8 [Insert activity name] [Insert date of activity] [ [Add amount of aid]
9 [Insert activity name] [Insert date of activity] | [Add amount of aid]
10 [Insert activity name] [Insert date of activity] | [Add amount of aid]
1" [Insert activity name] [Insert date of activity] | [Add amount of aid]
12 [Insert activity name] [Insert date of activity] | [Add amount of aid]
13 [Insert activity name] [Insert date of activity] [ [Add amount of aid]
14 [Insert activity name] [Insert date of activity] | [Add amount of aid]
15 [Insert activity name] [Insert date of activity] [ [Add amount of aid]
2 AS Tool Total aid granted: @ 22,850.00 €
1 Consultation service 01.06.2023 1,000.00 €
2 Participation in trade fair 13.10.2023 350.00 €
3 Training 20.-21.05.2024 500.00 €
4 Different events 21,26,28.06 21,000.00 €
5 [Insert activity name] [Insert date of activity] [ [Add amount of aid]
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Cost calculation

Cost of the service provided to the beneficiary SME
- cost of the consultant services
- cost of participation fees on fairs/exhibitions
- cost of travel
- etc.

Expenditures made for organising training divided per
participant

The amounts of aid given should be in correlation with the
planned budget
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Central Baltic Programme 2021-2027

Jems practlcalltles and actwnty reporting
- - ’.. -y -
PrOJect lmplementatlon webinar l

* Normunds Strautmanis | online
» September 4, 2024
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Aims of this session

Get to know reporting requirements (and reporting section of «Jems»)

Get familiar with activity reporting information requirements

Session on output and result indicator reporting requirements held on September 3
Separate session on eligibility and financial reporting to follow

Please follow Guide for Project Implementation for comprehensive guidance



https://centralbaltic.eu/wp-content/uploads/2024/05/Guide-for-project-implementation_3.1.pdf

Bl Co-funded by A Project overview
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Reporting

Central Baltic Programme

Project reports

Topics we will cover today

Partner reports

LP1 LPO

Reporting overview

PP2 PPO
User privileges (access to reporting) i
Contracting section and Project managers FPRESELE
Contracts and agreements 5
Project reporting schedule it ranREr a
T es Of re OI’tS Project reporting schedule
yp p Partner details i
e Partner reports LP1 LPO -
 Project reports EEZFEG g
PP3 SPA
Activity reporting (Work plan progress) R :

Reporting tips * Export
What else should there be known
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Project implementation and reporting timeline

Project Final
. : payments
oubsidy start el;rg J:;tte and
Contract date obligations
Partnershi . .
agreemeng Preparati- Project Reimburse-
bt ject on cost reports ment of
_ partners months) etlgl e "
signed and Cf?%;é?ﬁg)

uploaded to
Jems
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Preparation costs

- Paid after Subsidy Contract is signed

* To receive the payment
- Jems Partner details in Contracting section should be
filled in
- Bank details of lead partner
+ Location of documents
+ Financial identification document needs to be filled in,
signed and submitted (attached in Jems)

* Project managers section to be filled in
* Project manager
- Financial manager
- Communication manager
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 Reporting is done in the e-Monitoring System called Jems.

« Jems is jointly developed by and for Interreg programmes

- Each programme can (to an extent) customise the system based on
their needs

« Jems is a web-based application that is used with a web browser.

« Jems can be accessed through the Programme website as well as
directly at: https://jems.centralbaltic.eu/



https://jems.centralbaltic.eu/

Interreg :;—fél:'iepigz Union n :!a:“..'jc.%-c flé;; cations / CBO200032 - SE partner test / Project privileges
Application form CB0200032 - SE partner test
Central Baltic Programme Project privileges
° ° ° A\ Users working a1 the same time in the same page may |ead 1o unexpected loss of data (Users ovenwrite other users
User pr]V] leges ] n Jel I lS Lead applicant(®)
Each partner must register to Jems to be | _—
. tinakeinanen@centralbaltic eu @ view F edit manage
able to access the reporting.
After that, the lead partner with
manage rights must give user rights for
each partner for reporting, including G@)
lead partner itself. y
pille-laaksonen@centralbaltic.eu | @ view | A edit | ‘ °5ensumeua:a
Agid gmgll address of registered user who s PR
will fill in reports Jems under each
partner.
Lead partner Jems user should add
his/her username under each partner w2 g
with “view” rights for being able to see opm | E e
vovoit@centralbaltic.eu Lo F edit Sersitive data
partner reports. .
+ Export ;:i;:.‘k;ii\:r:.:n@cen:'albam:.m @ view  / edn | » Oscncvie o
Lead partner must not have access to
sensitive data in partner reports. o | — o o)
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Contracting and Project managers

* Lead partner fills in the

requested information. Attachments

° Pal'tnel'Ship A reement(S) v Contract & supporting documents File name
must be attached by the
lead partner before the
submission of the first Project
partner reports

* The lead partner fills in the 2, Upload file
contact information for

Contracts Partnership_agreement_.. Contract

the Project manager,

EmanCIal. m:cclnager and NPlease do inform your JS contact person in case
ommunication manager. project manager is to change
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Reporting procedure

15 days 4 months
after the after the
end of the end of the
reporting reporting
period period
Partner National
Report Controller Lead Proiect Payment
filled in [N checks partner —_— Re ;ort JS checks based on
by project and compiles <ubmitted Project the

verifies
reported
cost

Project
Report

Report certified
cost

partner
(incl. LP)

for JS

3 months 80 days

NB! Both partner and project level reporting are done bi-annually, one
reporting period being six months.
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Project start date 01.04.2023
Project duration in months 36
Number of periods 6

Contracting &

Contract monitoring

Preparation costs will be paid to the project after the subsidy contract has been signed and latest

with the report of the first period.

Project managers &8

Project reporting schedule B
Deadline for submission Deadline for submission

Period number Sth:IE:te Eizr::tje of Partner Reports to  of Project Report to Ul =
National controllers  Joint Secretariat by LP
Period na 1 01.04.2023  30.09.2023 15.10.2023 31.01.2024
Period na 2 01.10.2023  31.03.2024 15.04.2024 31.07.2024
Period na 3 01.04.2024  30.09.2024 15.10.2024 31.01.2025
Periodna 4 01.10.2024  31.03.2025 15.04.2025 31.07.2025
Period na 5 01.04.2025  30.09.2025 15.10.2025 31.01.2026
Period na 6 01.10.2025  31.03.2026 15.04.2026 31.07.2026

NB! Reporting schedule for each project is to be found under
Contracts and agreements in Jems
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— = Report types (1/2)

- Partner report
- Each partner (including the lead partner)
fills in their partner report.

* In the partner report, the partner reports
the activities they have implemented, and
the related costs made during the reporting

period

A Dashboard / Applications / CB02000

A Project overview

Reporting

Partner reports

LP1 LP_test

+ Add Partner Report

s

No Reports
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Report identification (1/2) Partner report

A Project overview A Dashboard / Applications / CB0100035 - Regular test for all / LP1LP_r_test / Partner report R.4
Reporting o Name of the Organization in english  LP_r_test
Legal status  Public
Project reports v
Type of partner  Local public authority
Partner reports o Partner organisation can recover VAT for project activities No
LP1 LP_r_test Co-financing source and rate  ERDF 80,00%

PP2 PP_r_all_se
) | Country  Suomi/Finland (Fl)

Contracting ~ Reporting period start date (DD.M Reporting period end date (DD.M
1.1.2023. ] 30.6.2023. ol

Contracts and agreements

Project managers
] 3 Type of projeCi ek

1, Period 1 month 1-6 B ﬁBoth

Project reporting schedule

Partner details

LP1 LP_r_test
PP2 PP_r_all_se

e > R R

) | Prerriodrf, Vm(rmth 1-6 3&)‘76.2[324.7 N

Application form

<

Start filling in your partner report by adding reporting starting and ending date and selecting the
correct reporting period

NB! Make sure that the dates are correct since it affects the eligibility of the reported costs.
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In Partner report fill in the ‘Summary of partner’s work in reporting period’, possible ‘Partner
problems and deviations,’ and involvement of ‘Target groups’.

Summary of partner's work in reporting period

Please describe your progress in this reporting period and how this contributes to other partners' activities, outputs and
deliverables delivered in this reporting period.

Partner problems and deviations

If applicable, please describe and justify any problems and deviations including delays from the work plan presented in the
application form and the solutions found.

No problems

Target groups

In the table below you will see a list of target group you indicated in the application form. Please explain which target
groups you involved, in what way and to what extent.

Target Group Description of the target group involvement

Local public authority ged

Interest groups including NGOs gdgf
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o5 Il Work plan progress / Partner
9 report

Give information about the work progress according to the work packages defined
in the application form.

First give a short summary of your activities under the selected work package.
Describe the progress of each implemented activity and attach the evidence
document to deliverables and outputs.

It is recommended that the evidence documentation is attached in pdf format. If
there is a need to attach more than one document per deliverable or output, zip file
can be used.

Report identification Work plan progress Public procurements List of expenditures Cont

A.5 Work plan progress

Work package 1 v

Work package 2 v



M cocAttachments and Report Annexes
Central Baltic Programme / Act-lv-lty report] ng

Partner Report / other
sections

* Evidence and deliverables on
what has been achieved #9

iterrey
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A Project overview

Report types (2/2)

- Project report

- The lead partner prepares and submits the
project report based on the partner reports that
have been certified by the National Controller

- Provides an overview of the project as a whole

- The content and the attachments are not
automatically transferred from partner reports

=

A& Dashboard / Applications / CB0100035 - Regular test for all / Project reports

Reporting

Project reports

Project reports

Project reports

+ Add Pr«oject Report

‘ G) Na reparts
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Report identification (1/2) Project report

A Project overview A Dashboard / Applications / CB0100035 - Regular test for all / LP1LP_r_test / Partner report R.4
Reporting o Name of the Organization in english  LP_r_test
Legal status  Public
Project reports v
Type of partner  Local public authority
Partner reports o Partner organisation can recover VAT for project activities No
LP1 LP_r_test Co-financing source and rate  ERDF 80,00%

PP2 PP_r_all_se
) | Country  Suomi/Finland (Fl)

Contracting ~ Reporting period start date (DD.M Reporting period end date (DD.M
1.1.2023. ] 30.6.2023. ol

Contracts and agreements

Project managers
] 3 Type of projeCi ek

1, Period 1 month 1-6 B ﬁBoth

Project reporting schedule

Partner details

LP1 LP_r_test
PP2 PP_r_all_se

e > R R

) | Prerriodrf, Vm(rmth 1-6 3&)‘76.2[324.7 N

Application form

<

Start filling in your partner report by adding reporting starting and ending date and selecting the
correct reporting period

NB! Make sure that the dates are correct since it affects the eligibility of the reported costs.



Co-funded by

™ Report identification (2/2)

In Project report fill in the ‘Highlights and main achievements’, possible ‘Partner problems and
deviations’ distinguishing between deviations from work pan and deviations in spending rate, as
well as involvement of ‘Target groups’.

HniLteIrcy

Central Baltic Programme

Highlights of main achievements

Please describe project progress up to now including specific objectives reached and main outputs delivered by
highlighting also the added-value of the cooperation. The summary should highlight main achievements, be interesting
and understandable for non-specialists.

Partner problems and deviations

If applicable, please describe and justify any problems and deviations including delays from the work plan presented in the
application form and the solution found.

If applicable, please any deviations in the spending profile compared to the amounts indicated in the application form.



Co-funded by

Work plan progress / Project report
(1/3)

Progress - Please explain the overall Work package 1
progress of the work package and how the
partners were involved and contributed to
the overall progress.

HniLteIrcy

Central Baltic Programme

This work package is completec

What is the progress towards the objectives in this work package as defined in the application form? Status should be
cumulative,

Project specific objective and
communication objective - Please explain
the progress of specific work package Project specific objective Stas
towards the objectives is as defined in the

Project specific objective

application form. Select also progress Communication objective

status (not achieved, partly achieved, fully

aChieved). Communication objective
Progress

Please describe the progress in this reporting period and explain how the partners were involved (who did what).

Investments

Investments - If the project includes
investments, please describe the progress
of investments in the reporting period estment Locatian (Huts -

Please describe progress of investment
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Work plan progress / Project report (2/3)

Activities

* Please describe progress made in
each activity and deliverable.

» Select also progress status (not
achieved, partly achieved, fully
achieved).

« Attach the evidence document to e &
activities and deliverables.

* It is recommended that the
evidence documentation is
attached in pdf format. If there is a

need to attach more than one
document per deliverable or
output, zip file can be used.
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Work plan progress / Project report (3/3)

NB! There are no numerical values set for the deliverables in the application form.

Thus, numerical values related to the progress made in deliverables should be left empty.

D1.1.1 Drafting and compilation of training materials
aining package

Period 1, month 1-6 0,00 0,00
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Project Report / Report
Annexes

» Sighed Confirmation letter to

Project report for each
Project report

Project report / other
sections

* Deliverables relevant for the
period

=uerAttachments and Report Annexes
/ Activity Reporting

Lead partner must indicate the amount of applied ERDF in the Confirmation Letter. ERDF

amount can be found from Financial overview section (figure 35).

Project report PR.1

€ roject results & Horizontal prin... List of partner certificates

Financial overview

This values displayed below consist of certified amounts & fast track lump sums (if applicable) in Euro only.

Project expenditure - summary (in Euro)

=
©

Ly of which Public contribution 41.244,00

Project report annexes Financial overview

Project total F'I’C"\«iDL-S|)"_r|:‘_ JTotal reported so

eligible budget reported far

ERDF 190.914,40 10.840,00 23.537.11
ner contributio

47.728,60 2.710,00 327429 5.984,29



https://centralbaltic.eu/wp-content/uploads/2023/10/Confirmation_letter_to_project_report.docx
https://centralbaltic.eu/wp-content/uploads/2023/10/Confirmation_letter_to_project_report.docx
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)
Reporting tips (1/2)

SAVE - Due to technical characteristics of web applications, all changes must be saved regularly.
You need to save at least before moving on to another section of the report or logging out.

FOLLOW THE APPLICATION FORM - When implementing the project, always closely follow the
project application form in Jems.

TEXT BOXES - When filling in information in the Jems, please note that text fields have limited
length. The nhumber of available characters is indicated next to the text boxes.

Be precise: there is no need to use the maximum number of characters if you can provide
sufficient and concise information with less characters.

ENGLISH - Reporting and project modifications in Jems are done in English. Annexes to the
report can be also in national languages if English versions are not available.

Regular reporting allows projects to follow their implementation. It is a tool also for the Joint
Secretariat/ Managing Authority to get information about how the project is meeting its targets.
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®

Reporting tips (2/2)

Provide concise, clear, and understandable information about implemented activities
and main achievements;

Avoid specific terminology and abbreviations that hinder understanding for readers
that are not familiar with your specific field;

Be honest and provide information also about challenges and deviations encountered in
project implementation. This helps the lead partner and programme staff to better tailor
its support to projects and to prevent any future problems;

When reporting, closely follow and refer to the project work plan (activity plan in
work packages);

Remember to attach relevant evidence documents;

Limit information to the requested period;

Start preparing the report in good time before the reporting deadline;
Do not forget a final check before submitting the report.



LGN Co-funded by
vy the European Union

HniLteIrcy

Central Baltic Programme

What else should there be known?

Please do check that Please do check NB! Adding information

you have filled all the even twice!ll to the report after it is

required parts of the submitted is not
report before possible

submitting.
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Project Implementation Webinar
Eligibility and financial reporting




Interreg -

Eligibility and financial reporting
Reporting procedure

=

1 Reporting simplified cost options
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1. Reporting procedure
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Reporting
No advance payments

Costs paid by project partners, ERDF share reimbursed after
report is approved

Reporting takes place in Jems

Lead partner gives project partners rights for reporting in Jems
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Reporting timeline

Project partners incl. lead partners submit Partner Reports
15 days after the end of reporting period ‘

National controllers check and certify the costs
3 months after the report is submitted ‘

Lead partner compiles and submits the Project Report
4 months after the end of reporting period ‘

Joint Secretariat assesses the report
80 days after the project report is submitted ‘

Managing Authority makes the payment to Lead Partner
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List of ex

yenditure

Partner report R.1
LP1 LP_r_test

status (3 Draft

< Report identification Work plan progress Public procurements List of expenditures Contrib

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The m
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

l =+ add expenditure

Expenditure can be filled in at any time when the report is

in the ’draft’

status




Co-funded by
the European Union

HniLteIrcy

Central Baltic Programme

Adding expenditure

Status (} Draft

< Report identification Work plan progress Public procurements List of expenditures Cont]

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

Unit costs and Lum
ID i J P

cums Cost category Investment no. Procurement

l 4+ add expenditure

l € Discard changes l B Save changes

Each expenditure is added separately by clicking ’add expenditure’
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Currency for reporting

Finnish, including Aland,

Estonian and Latvian partners Swedish partners report:
report all costs in EUR

« Staff hourly rate unit cost
and real costs in SEK

« Face-to-face event unit cost
and Project management
equipment unit cost in EUR
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Eligibility basics
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2. Reporting simplified cost options
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Simplified cost options

The Simplified Cost Options are reported based on pre-
defined calculation methods

Must be reported in the period when the activity
financed by SCO was implemented

Costs covered by a Simplified Cost Option cannot be
reported under any other cost categories as real costs
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Staff costs

Reported based on pre-defined hourly rate

Hourly rate includes salary payments and other costs
directly linked to salary payments and paid by the employer

Staff cost for each staff member must be reported as one
item in the List of expenditure

Documents must be attached for each project employee:
Employment document(s) which show(s) that 1) the person is
employed by the partner (lead partner) organisation and 2) is
working for the project.

Report of hours and employment confirmation
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Staff costs

The ‘Report of hours and Employment Confirmation’ must be filled in and
signed for each staff member for the full reporting period (6 months)

Only hours actually worked on project tasks are reported

Maximum 1 720 hours per calendar year/860 hours per reporting period
can be reported per full time employee

Pro-rata of 1 720 hours calculated for employees working part-time



LGN Co-funded by
PN the European Union

HniLteIrcy

Central Baltic Programme

Staff costs

REPORT OF HOURS AND EMPLOYMENT CONFIRMATION

CVersion 2.0 of 30th September 2023 D
Technical instructions

1. Please only use ADOBE READER 10.0 or higher to fill in the form. When using other readers
the form is not working properly.

The latest version can be downloaded e.g. at http://get.adobe.com/reader/

2. Please ensure that JavaScript is enabled (check main menu > Edit > Preferences > JavaScript).
3. This is an interactive form. Some parts are only visible when you press certain buttons or

Use the latest version of the template
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Staff costs

Status C} Draft

Report identification Work plan progress Public procurements List of expenditures

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rg
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

Unit costs and Lum
ID o P Cost category Investment no. Procuremer
sums
R4.7? Ol nea |C.. = /A v /A
4 G

Unit Costs

add expe
+ addex; Staff hourly rate (Finland and Aland)

Choose ’Staff hourly rate’ from the drop-down menu

User with Sensitive data rights (Project privileges) can mark
the expenditure as sensitive data
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Staff costs

Status (:} Draft

< Report identification Work plan progress Public procurements List of expenditures Contributions Report annexes Report export Financial overview

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are automatically updated until the month when the Partner Report is first st
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

1D o nent Description o Commento Number of Units Price per unit Total invoice value VAT  Declared amount
R17 O Project manager A May - October 2023 ? * 200,00 36,00 7.200,00
4 e e —

l + add expenditure

l € Discard changes

B save changes

Period of Number of hours from

Staff position reported costs Report of hours
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Staff costs

4. SUMMARY OF DATA FOR THE PARTNER REPORT IN Jems:

Workload (incl. tasks and
contracts outside the project)

No. of
hours
worked for
the project
acc. the
report of

No. of
hours
worked
in total
(all

No. of
months for
which staff

costs are

Share of full-
load (%)
(full-time

employee =

Working time/ Max. no.

First name Last name Position week (hours) 100%) reported of hours hours contracts)
First Name Surname Project 40 100 % 6 860.00 860.00 881.00
employee

The reported hours worked on the project exceeded the maximum no. of hours. Therefore, the value
for Jems has been reduced accordingly.

7
Number of hours from ’Report of hours’ to
be filled into the partner report
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Staff costs

an progress Public procurements List of expenditures Contributions Report annexes Report export Fine

y from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are automatically updated until the month when the Par
UR, your expenditure shall be reported in EUR only.

Conversion Declared amount

= Number of Units Price per unit VAT Declared amount .
. rate in EUR @

100.200,00 11.841 846212

200,00 501,00 0,00

Attach the ‘Report of hours and Employment Confirmation’ to ‘attachments’ in
‘List of expenditure’

Swedish project partners: in column ’Currency’ choose SEK
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status (3 Draft

Report annexes

S taff COStS Ml i Horkcplan progress Public procurements List of expenditures Contributions

Report annexes

@ Sensitive data is hidden to non-privileged users

v Partner reportR.1 File name Location Upload date

Work plan progress Contract_Project_Man... Partner Report 2?’;[.]9'!2023

List of expenditures

Public procuremeants

Contributions

User

pille.laaksonen@

Attach to the ‘Report annexes’ when the staff cost is reported for the first
time and whenever there have been changes to the documents:

Employment document(s) which show(s) that 1) the person is employed by
the partner (lead partner) organisation and 2) is working for the project.
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Status (} Draft
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< ntification Work plan progress Public procurements List of expenditures Contributions R§

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The montl
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

ID o nent Description o Comment o Number of Units
R1.1 O Project manager May - October 2023 200,00
R1.2 a Teaching expert May - October 2023 100,00

R1.3 O MN/A May - October 2023 : 300,00 :
4

‘ =+ add expenditure |

Must be filled in always when staff costs are reported
Fill in one expenditure item for all reported staff hours
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Status (} Draft
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¢ ntification Work plan progress Public procurements List of expenditures Contributions Report annexes

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are autorm
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

Unit costs and Lum Internal .

ID o P Cost category Investment no. Procurement Invoic
sums reference no.

R1.1 O staff hourly rate (Finl Staff costs N/A IN/A

R1.2 O staff hourly rate (Finl = Staff costs N/A N/A

R13 [0 Project managemeni Equipment MN/A /A

R12 O wa lc.. = N/A v N/A -

{ ]

Unit Costs

+ add expe Staff hourly rate (Finland and Aland)

Face-to-face events unit cost for Finlan...

-
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Status () Draft

€ ntification Work plan progress Public procurements List of expenditures Contributions Report annexes Report export Financial overview Submit

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are automatically updated until the month when the Partner Report is first submitted
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

D o 'ment Descriptiono Commento Number of Units Price per unit Total invoice value VAT  Declared amount

R1.1 O Project manager May - October 2023 200,00 36,00 0,00 0,00 7.200,00 []

R1.2 O Teaching expert May - October 2023 100,00 36,00 0,00 0,00 3.600,00 i'

R1.3 O N/A May - October 2023 300,00 0,23 0,00 0,00 69,00 i

R1.4 O 1st training session 8-9.08.2023 20,00 81,00 0,00 0,00 1.620,00 'i'
4 A X

l + add expenditure

~.

Number of participants (10) x
Name of the event Dates of the event number of event days (2) = 20
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Face-to-face event unit cost

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are automatically updated until the month when the Partner Report is first submitte
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

ID o Number of Units Price per unit Total invoice value VAT  Declared amount Currency Converiot: Declare}rc]! :lrJnROLEE)t Attachmentso

R1.1 O 200,00 36,00 0,00 0,00 7.20000  EUR 1 720000 & [ Contract.. & @

R12 O 100,00 36,00 0,00 0,00 3.600,00  EUR 1 360000 & [ Contract.. & @

R13 O 300,00 0,23 0,00 0,00 69,00  EUR 1 6900 L [ ]
R14 O 20,00 81,00 0,00 0,00 1.620,00 EUR 1 1.620,00 2 Dosttai. & @

Attach a signed participation list for each event day + agenda

Only one attachment per expenditure is allowed, combine the
documents in one pdf or zip file
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3. Reporting real costs
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Real costs

Must be visible in the partner
bookkeeping on a separate
project account

Attach book-keeping list/general ledger
to ‘Report annexes’

Must be reported in the reporting period when the cost incurred
and was paid out

Costs covered by a Simplified Cost Option cannot be reported
under any other cost categories as real costs
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Public procurement

For costs that are estimated to exceed 10 000 EUR (excluding VAT) a
price comparison must be made and documented. If national public
procurement level applies with lower limits, those must be followed.

In case Simplified Cost Options cover procured costs, the procurement
documents will not be checked as part of the check of the SCO. Still,
the public procurement rules should be followed.

Public procurements should always be done according to national rules
or following EU rules, depending on the thresholds.
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Public procurement

status (3 Draft

< ntification Work plan progress Public procurements List of expenditures Qi

Public procurements

The partner public procurements included in all previously created partner reports show up here. Be aware
is remaoved.

-+ Add Procurement

All procurements to which the Programme, national and EU level thresholds
apply must be added in ‘Public Procurements’ section in the Jems




Bl Co-funded by

HniLteIrcy

2 the European Union
P Add Procurement

Central Baltic Programme Created in
R

[ ]
I u b l ] C The contract name defined here can then be selected in the list of expenditures to link expenditure items to this contract.

procu rement cxperts or g

Reference Mo
121212

Contract Date (DD/MMAYYYY)
1/7/2023 E

Lontract Iype
Service contract

30.000,00 EUR

Supplier Marme
Training company

Make sure that all fields are properly filled in, the reference to the
procurement will be used throughout the project lifetime!
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Beneficial owner(s)

Beneficial owner(s) of the contractor

@ Mo beneficial owners
-+ Add beneficial owner

Subcontract(s)

® MO subcontractors

For any procurements above EU-thresholds that are reported as real
costs, fill in the section Beneficial owner(s) of the contractor. For any
sub-contractor above 50 000 euro, fill in section Subcontractor(s).
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real costs

<

Report identification Work plan progress Public procurements List of expenditures Contributions Report annexes Report export Financial

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are automatically updated until the month when the Partner f
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

ID o ;J;:Smsts and Lump Cost category Investment no. Procurement lr'r:f::zslce no. Invoice no. Invoice date Date of payment
R1.1 O Staff hourly rate (Finl = Staff costs IN/A A

R1.2 O Staff hourly rate (Finl ~ Staff costs Dro NfAdown menu A Name from PUbliC

R1.3 O Project managemeni ~ Equipment pN.f A procurements SeCtlon

R1.4 (] Face-to-face events L External expertise . MN/A A

R1.2? O N/A B External expertise .. = N/A B Experts for ... = @EI @ =

N Z

Make sure that ’Invoice date’ and ’Date of payment’are filled in
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External expertise and service real costs

ID 1 o Description o Comment o Number of Units Price per unit Total invoice value VAT Declared amount Curren

R1.1 O Project manager May - October 2023 200,00 36,00 0,00 0,00 7.200,00 EUR

R1.2 Teaching expert May - October 2023 100,00 36,00 0,00 0,00 3.600,00 EUR

R1.3 D N/A May - October 2023 300,00 0,23 0,00 0,00 69,00 EUR i

R1.4 O 15t training session 8-9.08.2023 20,00 81,00 0,00 0,00 1.620,00 EUR

R15 ' [ Training Company Training, August 2023, Helsinki 2.000,00 200,00 2.000,00 EUR i'
4 . }‘ . _ ]

A

Service provider

What was purchased, when,
to whom, where and/or how
it relates to project activities

Attach evidence documents as PDF or ZIP file
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Equipment real cost

Only real costs for equipment which are identified in the
Application Form are eligible

Only fixed investments in equipment and investments in
infrastructure which remain in use by the partners and/or target
groups after completion of the project

Full cost is eligible for budgeted equipment items

All costs are subject to public procurement procedures
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Equipment real cost

ID o Unit costs and Lump Cost category Investment no. Procurement nternal Invoice no. Invoice date Date of payment
sums reference no.
R1.1 [0 staff hourly rate (Finl = staff costs N/A N/A
R1.2 [0 staff hourly rate (Finl = staff costs N/A
R1.3 [0 Project management Equipment N/A IN/A
R14 [0 Facetoface eventst = External expertise ... N/A
R15 O wa - External expertise .. ¥ N/A - Experts for .. = 333 33 1/8/2023  [5) 10/8/2023 [5)
R1.6 O wa - Equipment - 1.1 - Big contract 222 22 10/7/2023 [5) 20/7/2023 A
4 # \—
Drop-down menu: investments Name from public
from application form procurement section

Make sure that invoice and payment date are filled in
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Equipment real cost

R1.6

O O o g o

o Description o

Project manager

Teaching expert

N/A

1st training session

Training Company

SellerSeller

Commento Number of Units
May - October 2023 200,00
May - October 2023 100,00
May - October 2023 300,00
8-9.08.2023 20,00

Training, August 2023, Helsinki

Laboratory equipment
Y equip AN

Price per unit

36,00

36,00

0,23

81,00

Total invoice value

0,00

0,00

0,00

0,00

2.000,00

10.000,00

VAT

0,00

0,00

0,00

0,00

200,00

2.000,00

Declared amount

7.200,00

3.600,00

69,00

1.620,00

2.000,00

10.000,00

Curreni

EUR

EUR

EUR

EUR

EUR

EUR

Name of equipment item
according to the budget

Attach evidence documents as PDF or ZIP file
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3. General rules
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Value Added Tax (VAT)

VAT is an eligible cost for all partners, despite the partner
VAT status.

The exception is project partners to whom the funding is
granted as State Aid under the General Block Exemption
Regulation (GBER) Article 20:

If the partner cannot recover VAT, then it is part of the eligible
cost

If the VAT can be recovered by the partner, the VAT is not an
eligible cost
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Flexibility rule

Projects are allowed to overspend by a maximum of 20% or 40 000
euro (whichever is higher) of the individual cost categories at
project level.

Using flexibility rule must be agreed with the lead partner in
advance

The project or partner total budget may never be exceeded
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Communication rules

The project logo or Central Baltic Programme logo must be
displayed correctly

Plaque or billboard, when required

In case the communication rules are not respected and the
situation cannot be corrected, a correction will be made
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Audit trail

All documents must be kept in a safe and orderly manner for 5 years
after the closure of the project, 10 years in case of state aid or
investments.

The lead partner and other project partners must ensure that all
accounting documentation related to the project real costs is filed
separately and have a clearly distinguishable book-keeping code.
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Second level audit and financial corrections

Second level audit - Audit Authority and group of auditors, European
Commission, other controls

If a cost is found ineligible at any time during or after the project
duration, a correction will be made.

If the basis cost of a flat rate (staff cost) is found ineligible, it will also
affect the flat rates.

A project with investments may have to repay the ERDF contribution if the
productive activity ceases or is relocated outside the programme area
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National controllers
Estonia: The State Shared Service Centre (Riigi Tugiteenuste
Keskus - RTK)
Finland: Uusimaa Regional Council (Uudenmaan Liitto)

Latvia: Ministry of Smart Administration and Regional
Development (VARAM)

Sweden: The Swedish Agency for Economic and Regional
Growth (Tillvaxtverket)

Aland: The Government of Aland, Department of Trade and
Industry (Landskapsregering)

https://centralbaltic.eu/for-projects/national-controllers/
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Main documents:

Programme manual
Guide for project implementation
Templates and supporting documents

Documents for projects - Central Baltic
www.centralbaltic.eu

Always refer to the last version of the documents on
www.centralbaltic.eu


https://centralbaltic.eu/for-projects/documents/
http://www.centralbaltic.eu/
www.centralbaltic.eu
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Classification of project changes

Flexibility
rule

Small changes ‘ Minor

‘ adjustement

Technical
modifications

Formal
changes
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Always!

* Plan in advance
* Think first, then act

* Read the Programme Manual

* Read the Guide for Project
Implementation

» Contact the lead partner /
JS contact person
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Flexibility rule

Individual cost categories can be exceeded by max. 20% or
40 000 euro at project level (whichever is higher)

Always agree beforehand with the lead partner

Lead partner has the responsibility to follow the use of
flexibility rule at project level
Cuts if the flexibility rule is exceeded
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Flexibility rule - restrictions

The total budget cannot be exceeded
Applies for both project and partner budget

Changes related to equipment items must be approved by the
JS contact person before applying them

Unforeseen activities which are not planned in the project work
plan of the approved application must be approved by the JS
contact person before applying them

New cost items added in the framework of the flexibility rule

must always serve the implementation of the approved work
plan
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Flexibility rule - Simplified Cost Options

Predefined calculation methods of Simplified Cost Options
cannot be changed

Due to the large number of Simplified Cost Options the real
flexibility between cost categories is rather limited

Changes in the amount of Staff cost impact on Office and
administration and Travel and accommodation cost categories as
well as management equipment

Unit number of face-to-face event cost can be increased/
decreased without JS contact person consultation when it
follows other flexibility rules
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Flexibility rule

 Always keep in mind the
approved work plan

* If you are unsure, contact
your lead partner or JS
contact person
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Minor adjustments in project activities

No need to inform the JS contact person:

Small changes in timetable or place of the activities
Should be reported as part of the partner and project report

Project management related activities which are explained in the
application form does not need prior approval

To be approved by the JS contact person beforehand:

Unforeseen activities which are not planned in the project work
plankoflth$ approved application (Application form - C.4 project
work plan
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Technical modifications

Change in bank data

Updated by the lead partner in “Partner details”
in Jems

Contact your JS contact person:
Technical mistakes in the application form

Change of the (lead) partner’s name, legal status or
contact person
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Formal changes - changes requiring
Modification Request

Any modifications which goes beyond flexibility rule, minor
adjustments or technical modifications

Duration of the project

Monitoring Committee decision is needed if
Increasing ERDF co-financing rate or amount
More than two partners withdraw or/and replaced

Ob'ectia/es of the project changed, or the result indicator achievement
reduce

IMPORTANT: Always keep in mind your project aim and expected
result indicators!
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Modification Request

Partner should contact the lead partner to discuss the needs

Collect as many changes to one Modification Request as
possible

If flexibility rule has been used before, these changes must also be
reflected

The lead partner must involve all partners in the discussions
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Practicalities of Modification Request

Justification is always needed
LP should approach the JS contact person first

Modification Request template on the website

Application form in Jems is opened and changes are done
Persons with lead applicant “manage” and/ or “edit” rights can do
modifications

Official approval by the Managing Authority (or Monitoring
Committee)
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Modification procedure

(0 L2 elelglizlelns « Needs discussed
« CP evaluates relevance, the type of
J S contact modification and recommends next

person (CP) steps

Z. Preparation” " Rulir-auREuhiees
Of Modiﬁcation « Justifying the needs

e Submission of electronic version

Req uest (including SG minutes)
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Modification procedure in Jems

3. Modification » CP saves the supporting c]ocqments in
Jems and opens the application form
request by the CP in Jems

. » LP makes the agreed changes to the application
4. Updates in the o S e

Jems » Also previously approved changes must be included

o CP writes approval message
e CP informs MA by email

5. Approval in the
Jems « MA confirms in the Jems
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Practicalities of Modification Request

Only two (2) Modification Requests are allowed during
project implementation

The last Modification Request must be submitted 6 months
before the end of the project

Project Steering Group must handle official changes and
approve them beforehand
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Keep in Mind!

Changes based on flexibility rule, minor adjustments and
technical corrections must be updated to Application Form
when formal project modification is done

Project modifications are in force from the date of the
decision

No costs can be incurred before the decision has been made



BNl Co-funded by
* the European Union

HILCIIrcy

Central Baltic Programme

Project Implementation Webinar

the roject end
.B.. & -




[N Co-funded by
HniLteIrcy PN the European Union

Central Baltic Programme

Content

Sustainability of project results
Project closure and closure period
Final report

Duties after the project
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Sustainability of project

* Making lasting results/impact together
* Focus on results from the very beginning
* Programme objective specific and project specific

TARGET GROUPS’ USE OF OUTPUTS/ MAINTENANCE OF DISSEMINATION
INVOLVEMENT DELIVERABLES OUTPUTS/ AND
DELIVERABLES COMMUNICATION
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Project closure and closure period

Plan advance
All content activities completed during the implementation
period

Closure period (the last month)
Only costs for the lead partner
Only on project management (salaries and linked flat rates)

Financial and administrative closure
All costs must be paid out before the project end date
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Final report

Prepared in co-operation with the whole partnership
Collecting the results, achievements and conclusions
Lead partner fills in the template

Content questions only; no cost are included
Approved by the project Steering Group

Submitted during the project closure period

Content of the Final Report available in Guide for Project
Implementation Annex 2
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Survey after the project end

Project management and admistration
Feedback for the Programme
Sent both for the lead partner and project partners
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Duties after the project end

All project outcomes should be publicly available

Update your project webspace by filling in the main outcomes and
achivements

P{an well ahead how the project outcomes will be maintained and kept
alive

All project documents (audit trail) should be kept available 5 years
after the official project closure by the Managing Authority (10
years if state aid or investments)

”Location of documents” in Jems to be filled in
Audits may happen also after the project closure
Specific rules related to investments
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Result indicator reporting

Result indicator achivement 1 year after the project end
date

Output and result indicator template for Programme Objectives 1,
2,6 and 7

Separate questionnaire for Programme Objectives 3, 4 and 5

Including survey about durability of achievements and follow-up
activities
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Official project closure by the MA
Project start / project start date Project end / project end date (1 year after the project end date)

Y A

+ Availability of

Project documents 5 years
Project implementation period clesare after the official
period project closure by
(1 month) the MA or 10 years
/ / in case of state aid
Final report approved

by project steering group

and submitted for the JS Result indicator achievement

reporting

Survey on project management and
feedback for the Programme
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Support to projects

Your Lead Partner

Programme Manual

Guide for Project Implementation

Template files on the website or delivered directly
Project webspace user manual

Central Baltic programme events

JS contact person

www.centralbaltic.eu
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All the best for your project

— implementation and
- > Let’s stay in touch!
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