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D1.2.1. MENTORSHIP PROGRAM PROTOTYPE 

Developed by Riga Technical University and Zemgale Planning Region 

The “Mentorship Program Prototype” is a comprehensive document designed to 
establish a structured framework for a mentorship program aimed at supporting immigrant 
women towards employment. It includes a detailed comparison of existing mentorship 
programs and methodologies from participating countries and other relevant European 
nations to identify effective strategies and gaps. The document incorporates best 
practices and delineates the journey of the target audience through the mentoring 
process. This prototype serves as a roadmap for program development, implementation, 
and evaluation of mentoring initiatives tailored to the unique needs and challenges faced 
by immigrant women seeking employment. The ultimate goal is to create a scalable and 
adaptable mentorship model that can be utilized in various cultural and social contexts 
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PROJECT DESCRIPTION 

Justification 
 
The CeMeWE project, part of the Central Baltic Programme 2021-2027, seeks to 

enhance the employability of immigrant women in the Central Baltic region, particularly 
those impacted by recent migrations, such as Ukrainian refugees. Addressing the 
disparities immigrant women face in employment due to societal, domestic, and individual 
barriers, CeMeWE aims to develop comprehensive solutions that improve access to and 
positions within the labor market for these women. 

 
Project Partners 
 

The CeMeWE project is a collaborative effort involving five key Partner 
organizations: Laurea University of Applied Sciences (LAU, lead partner), Riga Technical 
University (RTU), Institute of Baltic Studies (IBS), Zemgale Planning Region (ZPR), and 
Region Uppsala (RUP). Each partner contributes unique expertise and resources, 
ensuring a comprehensive and effective approach to the project's objectives. 

 
Activities 

CeMeWE's activities include researching current mentoring practices, developing 
a mentor training process, and creating a supportive mentoring network. The project 
involves gathering data, leveraging insights from previous initiatives, and engaging with 
immigrant women and stakeholders to co-create practical solutions. 
Results: 

 
The project aims to deliver significant outcomes, such as improved employability, 

successful workforce integration of the target group, and the establishment of a 
supportive mentoring framework. By achieving these results, CeMeWE hopes to 
contribute to the broader goals of social inclusion and economic advancement for 
immigrant women in the region. 

 
Leveraging a co-creation methodology, the project fosters cross-border 

cooperation among Finland, Sweden, Estonia, and Latvia, promoting shared knowledge 
and innovative solutions that can be adapted to the unique challenges and opportunities 
within each country. The project’s approach involves identifying and dismantling barriers 
to employment, enhancing skill sets, and supporting immigrant women through 
mentorship, thereby enabling them to take actionable steps toward securing employment. 
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CeMeWe not only aims to integrate immigrant women into the workforce but also 
to strengthen the labor market’s capacity to accommodate diverse skills and 
backgrounds, contributing to the overall economic and social resilience of the Central 
Baltic region. By fostering inclusion and diversity, the project aligns with broader EU 
strategies for employment, integration, and social cohesion. 

 
Results 

 
- Engaging various stakeholders, including immigrant women and professionals, 

in collaborative activities. 
- 839 Participations in joint cross-border initiatives to enhance integration and 

employment opportunities. 
- 515 Immigrant women will have increased competitiveness on labor market. 
- Implementing intensive support measures to identify and address employment 

barriers for immigrant women. 
- Delivering mentoring, training, and support services aimed at improving the 

employability of immigrant women in the Central Baltic region. 
 

 
Total Budget of the Project 

 
The total budget for the CeMeWE project is 1,100,848.45 EUR, which 

encompasses all necessary expenditures for research, development, implementation, 
and evaluation of the project's activities and outcomes. 

 
Project Implementation Time 

 
The CeMeWE project is set to run for a total of 36 months. 01.04.2023.-

31.03.2026. 
 

The Project is Co-Financed by 
 
The CeMeWE project is co-financed by the European Regional Development Fund 

(ERDF), within the Central Baltic Programme 2021-2027 framework. 
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1. Introduction 

The Mentorship Program Prototype, developed under Work Package 1 (WP1) 
titled "Design, Tools," is a foundational element of our project aimed at enhancing the 
employability of immigrant women. This prototype represents the culmination of a 
collaborative design process involving all project partners, where we focused on 
identifying, fine-tuning, and structuring the necessary tools and methods to facilitate 
successful mentorship outcomes. Our approach is rooted in a joint learning model that 
promotes continuous dialogue and co-creation among partners, stakeholders, and, 
critically, the immigrant women who are the primary beneficiaries of this initiative. 

 
As part of WP1, we developed the "Steps towards Employment" model—a 

structured process comprising screening, orientating, equipping, and matching phases, 
designed to be both a coaching and mentoring framework as well as a structure for peer 
groups. This model, along with all other deliverables like the Open Educational Resource 
course material and the comprehensive evaluation report, aims to empower immigrant 
women by providing them with the necessary tools and knowledge to navigate and 
overcome the challenges of entering and integrating into the labor market. 
 

2. Comparative Analysis of Mentorship Programs 

A comprehensive analysis was conducted, encompassing 35 current mentorship 
programs and methodologies from each participating country, as well as other European 
nations, see Figure 1 (note that some programs represent multiple countries). The study 
aimed to provide an in-depth understanding of the diverse approaches and strategies 
employed across different regions to support mentorship initiatives. 

 
Figure 1. Analyzed Mentorship Programs and Methodologies per country 

Source: Developed by the authors from the project materials 
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The analysis delved into various aspects of mentorship programs and 
methodologies, including their structure, target demographics, results and outcomes. By 
examining a wide range of programs and methodologies in the “Good practices template” 
(Appendix 1), the study sought to identify common trends, best practices, and areas for 
improvement in the field of mentorship. 
 

Each participating country contributed valuable insights into their respective 
mentorship landscapes. Latvia, for instance, showcased a diverse array of mentorship 
programs tailored specifically for immigrant women, emphasizing the importance of 
culturally sensitive approaches. Meanwhile, Finland highlighted the integration of 
technology in mentorship programs, demonstrating innovative methods for reaching and 
engaging mentees in remote or underserved areas. Sweden's emphasis on peer support 
models provided valuable insights into the role of community networks in enhancing 
mentorship outcomes. 

 
Furthermore, insights from other European countries provided valuable 

comparative perspectives, allowing for a broader understanding of mentorship practices 
beyond the project's immediate scope. By synthesizing data from multiple sources, the 
analysis aimed to generate actionable recommendations and inform the development of 
effective mentorship programs tailored to the needs of diverse communities. 

 
In the realm of mentoring programs across various European contexts, a diverse 

array of target groups emerges, reflecting the multifaceted nature of societal needs and 
individual aspirations. These programs, while diverse in their approaches and objectives, 
converge on common themes aimed at fostering personal growth, professional 
development, and social integration. 

 
One prominent group served by such programs comprises refugees and 

displaced individuals. These initiatives extend a supportive hand to those forced to flee 
their homelands due to conflict, persecution, or humanitarian crises, offering guidance, 
mentorship, and resources to aid in their resettlement and integration into new 
communities. 

 
Similarly, programs targeting new migrants and immigrants play a pivotal role in 

facilitating the transition of individuals who have recently arrived in a new country. 
Whether for work, study, or seeking asylum, these initiatives provide valuable support 
networks, cultural orientation, and practical assistance to navigate the challenges of 
adaptation and acculturation. 

 
For jobseekers and career seekers, mentoring programs offer a beacon of hope 
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amid the complexities of the modern labor market. These initiatives equip individuals with 
the necessary tools, skills, and confidence to pursue meaningful employment 
opportunities, navigate career pathways, and realize their professional aspirations. 

 
Entrepreneurs and business owners also find solace in mentoring programs 

tailored to their needs. These initiatives serve as incubators for innovation, providing 
aspiring entrepreneurs with mentorship, guidance, and access to resources to kickstart 
and sustain their ventures, fostering economic growth and sustainability. 

 
Moreover, youth and young adults stand to benefit significantly from mentoring 

programs designed to support their transition into adulthood. Whether facing socio-
economic challenges, educational barriers, or mental health concerns, these initiatives 
offer a lifeline of support, empowering young people to overcome obstacles and reach 
their full potential. 

 
Amidst these target groups, programs catering to individuals with specific needs 

or backgrounds emerge, addressing unique circumstances such as disabilities, mental 
illness, or other challenges. By providing tailored support and guidance, these initiatives 
promote inclusivity, equity, and dignity for all members of society. 

 
Additionally, professionals and experts find value in mentoring programs 

designed to enhance their skills, knowledge, and effectiveness in their respective fields. 
Whether educators, counselors, or social workers, these initiatives offer opportunities for 
professional growth, networking, and collaboration, ultimately benefiting the communities 
they serve. 

 
Women's empowerment programs also play a crucial role in fostering gender 

equity and social justice. By providing mentorship, leadership development, and 
advocacy support, these initiatives empower women to break barriers, shatter 
stereotypes, and realize their full potential in all spheres of life. 

 
Furthermore, initiatives focused on community integration and social inclusion 

underscore the importance of fostering cohesion, solidarity, and understanding among 
diverse populations. By bringing people together, these programs bridge divides, 
celebrate diversity, and build stronger, more resilient communities. 

 
Finally, programs centered on skill development and capacity building offer 

practical resources and training to enhance individuals' competencies in various domains. 
From language learning to vocational training to digital literacy, these initiatives equip 
participants with the tools they need to thrive in an ever-changing world. 
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Overall, the Comparative Analysis of Mentorship Programs offers a 

comprehensive overview of the current state of mentorship initiatives in the participating 
countries and beyond. Through this study, stakeholders can gain valuable insights into 
effective mentorship practices and strategies for fostering meaningful mentor-mentee 
relationships, ultimately contributing to the advancement of mentorship programs across 
Europe. 

3. Best Practices and Effective Methodologies 

In the development of the Mentorship Program Prototype, we have incorporated a 
range of best practices and effective methodologies that are both innovative and tailored 
to the unique needs of immigrant women. At the core of our approach is the "Joint 
Learning and Design of the Steps Towards Employment Model," which involves compiling 
and co-creating tools, methods, and materials through one-on-one counseling, 
interviews, and workshops. These methodologies are instrumental in comprehending and 
addressing the specific challenges encountered by our target audience. 

 
Additionally, the "Enabling Peer Groups/Individual Work" and "Joint Learning to 

Overcome Domestic and Societal Barriers" stages employ micro-learning videos and 
other materials to provide practical guidance towards employment and to tackle broader 
social barriers, respectively. These elements ensure that our methodologies are not only 
comprehensive but also adaptable, allowing for continuous refinement and enhancement 
based on direct feedback from the women we aim to support. Through this iterative design 
process, we ensure that the methodologies we employ are not only effective but also 
evolve with the changing dynamics and needs of the immigrant women in the Central 
Baltic region. 

 
Further refining our approach, the "Designing the Mentoring Programs" stage 

allows partners to delve into current practices and develop suitable mentoring 
methodologies that blend business mentoring with social inclusion techniques. This is 
achieved by gathering insights from each participating country and creating a structured 
mentoring program that directly responds to the needs of immigrant women.  
 

The mentoring process is structured into four stages: Screen, Orientate, Equip, 
and Match, each designed to systematically prepare and support immigrant women 
throughout their journey. This phased approach ensures a comprehensive and effective 
mentoring experience, aligning with the specific needs and goals of the participants. 

● Screen: The initial assessment of potential mentees and mentors to ensure they  
are a suitable match.  

● Orientate: Providing mentors and mentees with the necessary information, 
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expectations, and resources to begin their mentoring relationship 
● Equip: Mentors receive the tools and skills needed to support their mentees 

effectively. 
● Match: Mentees are paired with mentors based on shared goals, interests, and 

needs to start their mentoring journey. 
 

4. Target Audience Journey 

The journey of our target audience within the Mentorship Program is structured to 
cater to the distinct needs of immigrant women at varying stages of employment 
readiness. Recognizing that each participant may be at a different stage of their journey 
towards integration and economic independence, the program offers a tailored approach 
that encompasses various stages of development and empowerment. Within this project 
3 target groups are defined light support, retraining, intensive support. 

 
Light Support: This initial phase is designed for immigrant women who are nearly 

ready to enter the labor market. These individuals may require slight adjustments, 
guidance, or enhancements to their existing skills to attain full employability. The program 
strategically matches these women with appropriate language or skills training and 
assists them in finding suitable employment, utilizing finely-tuned tools and methods 
developed through the project's collaborative processes. 
 

Retraining: The next segment focuses on women unable to leverage their 
previous education or professional experiences in their new country. The aim is to identify 
fresh training opportunities and facilitate their participation in these programs. By creating 
innovative, joint training sessions accessible across participating countries, this stage 
effectively bridges the gaps in their skills and prepares them for new career trajectories. 
 

Intensive Support: Targeted at women who face significant barriers to the labor 
market due to social or personal challenges, this phase provides comprehensive support. 
It includes tailored training, mentoring, coaching, service guidance, and peer support 
groups. The intensive support is aimed at enhancing their employability and self-efficacy, 
significantly boosting their prospects for successful labor market integration. 

 
 
At the outset of the journey, immigrant women are welcomed into the program with 

an emphasis on building trust, rapport, and a sense of community. This initial phase 
focuses on creating a supportive environment where participants feel valued, understood, 
and empowered to share their unique experiences, challenges, and aspirations. Through 
group activities, orientation sessions, and peer support networks, participants begin to 
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forge connections and lay the foundation for their personal and professional growth. 
 
As participants progress through the program, they engage in a series of structured 

activities and workshops designed to enhance their employability skills, boost their 
confidence, and expand their knowledge of the local labor market. From resume writing 
and interview preparation to networking and entrepreneurship training, each component 
of the program is carefully crafted to equip participants with the tools, resources, and 
insights needed to succeed in their chosen career paths. 

 
Throughout this journey, mentees are matched with mentors who share similar 

professional backgrounds and goals, initiating a personalized process that emphasizes 
skill development, networking, and cultural adaptation. Participants engage in customized 
training sessions and workshops that build their confidence and job market competencies. 
Continuous mentor support and feedback enable mentees to navigate challenges and 
refine their strategies for job-seeking, leading to improved job readiness and successful 
employment outcomes or further education—all contributing to their empowerment and 
independence. 
 

5. Recommendations and Implementation Strategies 

The goal of this project is to create a universal mentoring program prototype for 
women to find their own way, during co-creation activities and testing the prototype 
material. Also ensuring that CeWeME does not end with the end of the project, but a 
sustainable ecosystem is created during implementation. 

 
Our implementation strategy for the mentorship program prototype revolves 

around three key elements (see Figure 2.). Firstly, we prioritize the comprehensive 
training of project staff and mentors, ensuring they possess the requisite skills and 
knowledge for effective mentorship. Secondly, we advocate for collaboration with existing 
programs and stakeholders, leveraging collective expertise and resources to amplify our 
program's impact. Finally, we emphasize the integration of service providers, methods, 
tools, and programs, harnessing existing infrastructure and assets to enhance the 
scalability and efficiency of our mentorship framework. Through these concerted efforts, 
we aim to establish a sustainable and impactful mentorship program that empowers 
women to navigate their professional journeys successfully. 
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Figure 2. Mentorship Program elements 
Source: Developed by the authors from the project materials 

 
5.1. Training Guidelines for Project Staff and Mentors 

Central to the success of our mentorship program is the effective training of project 
staff and mentors. By providing comprehensive training guidelines, we ensure that all 
stakeholders are equipped with the necessary skills, knowledge, and resources to 
facilitate meaningful mentorship relationships. This training encompasses various 
aspects, including cultural sensitivity, communication strategies, mentorship best 
practices, and conflict resolution techniques. By investing in the development of our 
human capital, we lay a solid groundwork for the success and sustainability of the 
program. 
 
5.2. Collaboration with Other Programs and Stakeholders 

Collaboration lies at the heart of our implementation strategy, recognizing the 
interconnectedness of various initiatives aimed at empowering women. By forging 
partnerships with existing programs, organizations, and stakeholders in the community, 
we leverage collective expertise, resources, and networks to amplify the impact of our 
mentorship program. Through strategic alliances, we tap into new opportunities for 
outreach, recruitment, and support, while also fostering a culture of collaboration, 
innovation, and shared learning. 
 
5.3. Integration of Service Providers and Existing Programs, Methods, Tools, etc. 

Building on existing infrastructure and resources, we prioritize the seamless 
integration of service providers, methods, tools, and programs into our mentorship 
framework. By harnessing the strengths and capabilities of established initiatives, we 
enhance the scalability, efficiency, and effectiveness of our mentorship program. Whether 
through the adoption of proven methodologies, the utilization of existing networks, or the 
incorporation of innovative tools, we leverage existing assets to maximize the value 
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proposition of our program. 
 

In summary, our recommendations and implementation strategies are guided by a 
commitment to sustainability, collaboration, and innovation. By focusing on training, 
collaboration, and integration, we aim to establish a mentorship program that not only 
meets the immediate needs of women but also lays the groundwork for long-term impact 
and empowerment within the community. Through these efforts, we aspire to create a 
supportive ecosystem that nurtures the growth, development, and success of women, 
both now and in the future. 
 

6. Conclusion 

In conclusion, the Mentorship Program Prototype is a significant step towards 
empowering immigrant women in achieving economic independence and social 
integration. Developed collaboratively, it embodies a joint learning model that prioritizes 
dialogue, co-creation, and continuous improvement. The comparative analysis of 
mentorship programs provides insights into diverse approaches across Europe, informing 
actionable recommendations for program development. Our strategies emphasize 
sustainability, collaboration, and integration, aiming to establish a mentorship program 
that meets immediate needs while laying a foundation for long-term impact. By fostering 
a supportive ecosystem, we envision immigrant women thriving and contributing 
meaningfully to society. 

 
Andra Marta Babre, Mg.arch. 

Ieva Zeiferte, Mg.soc.sc. 
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