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D1.2.2. MENTORING PROGRAM SERVICE BLUEPRINT

Developed by Riga Technical University and Zemgale Planning Region

This blueprint provides a structured approach to mentoring, thoughtfully designed
to assist immigrant women in their transition toward employment. It integrates evidence-
based best practices with specific strategies aimed at removing social barriers and
broadening job opportunities. We encourage practitioners and stakeholders to engage
with this service blueprint to better understand the experiences of our target audience
and to apply mentoring methodologies and processes that are essential for achieving
successful immigrant women's integration into work life.
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PROJECT DESCRIPTION

Justification

The CeMeWE project, part of the Central Baltic Programme 2021-2027, seeks to
enhance the employability of immigrant women in the Central Baltic region, particularly
those impacted by recent migrations, such as Ukrainian refugees. Addressing the
disparities immigrant women face in employment due to societal, domestic, and individual
barriers, CeMeWE aims to develop comprehensive solutions that improve access to and
positions within the labor market for these women.

Project Partners

The CeMeWE project is a collaborative effort involving five key Partner
organizations: Laurea University of Applied Sciences (LAU, lead partner), Riga Technical
University (RTU), Institute of Baltic Studies (IBS), Zemgale Planning Region (ZPR), and
Region Uppsala (RUP). Each partner contributes unique expertise and resources,
ensuring a comprehensive and effective approach to the project's objectives.

Activities

CeMeWE's activities include researching current mentoring practices, developing
a mentor training process, and creating a supportive mentoring network. The project
involves gathering data, leveraging insights from previous initiatives, and engaging with
immigrant women and stakeholders to co-create practical solutions.
Results:

The project aims to deliver significant outcomes, such as improved employability,
successful workforce integration of the target group, and the establishment of a
supportive mentoring framework. By achieving these results, CeMeWE hopes to
contribute to the broader goals of social inclusion and economic advancement for
immigrant women in the region.

Leveraging a co-creation methodology, the project fosters cross-border
cooperation among Finland, Sweden, Estonia, and Latvia, promoting shared knowledge
and innovative solutions that can be adapted to the unique challenges and opportunities
within each country. The project’s approach involves identifying and dismantling barriers
to employment, enhancing skill sets, and supporting immigrant women through
mentorship, thereby enabling them to take actionable steps toward securing employment.
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CeMeWe not only aims to integrate immigrant women into the workforce but also
to strengthen the labor market's capacity to accommodate diverse skills and
backgrounds, contributing to the overall economic and social resilience of the Central
Baltic region. By fostering inclusion and diversity, the project aligns with broader EU
strategies for employment, integration, and social cohesion.

Results

- Engaging various stakeholders, including immigrant women and professionals,
in collaborative activities.

- 839 Participations in joint cross-border initiatives to enhance integration and
employment opportunities.

- 515 Immigrant women will have increased competitiveness on labor market.

- Implementing intensive support measures to identify and address employment
barriers for immigrant women.

- Delivering mentoring, training, and support services aimed at improving the
employability of immigrant women in the Central Baltic region.

Total Budget of the Project

The total budget for the CeMeWE project is 1,100,848.45 EUR, which
encompasses all necessary expenditures for research, development, implementation,
and evaluation of the project's activities and outcomes.

Project Implementation Time

The CeMeWE project is set to run for a total of 36 months. 01.04.2023.-
31.03.2026.

The Project is Co-Financed by

The CeMeWE project is co-financed by the European Regional Development Fund
(ERDF), within the Central Baltic Programme 2021-2027 framework.



CeMeWE - Mentoring Program Service Blueprint

DESCRIPTION OF THE MENTORING PROGRAM

The CeMeWe mentoring program aims to address the unique challenges faced by
immigrant women in the Central Baltic region, enhancing their integration into the labor
market. By exploring current practices in each participating country, the program identifies
and implements the most effective mentoring methodologies and processes tailored to
this demographic, focusing on both business mentoring and social inclusion.

Project partners RTU and ZPR conducted a thorough analysis and development
phase. This involved gathering data across participating countries and leveraging insights
from the "RETHINK" project to design a mentor training process that equipped mentors
with the necessary skills, knowledge, and cultural sensitivities to effectively support
immigrant women towards employment.

The Mentoring Program Service Blueprint in the CeMeWE project is designed to
address the challenges and needs specific to immigrant women in the Central Baltic
region to enhance their employability and integration into the labor market. The blueprint
encompasses a set of tools, guidelines, and methodologies co-created with stakeholders
to ensure practicality and effectiveness in real-world application.

These materials are intended for service providers, including public entities and
NGOs, ensuring the approaches developed are integrated seamlessly into their ongoing
work, fostering sustainability beyond the project's lifetime. The aim is to establish a long-
lasting impact, supporting the target group effectively through structured mentoring
models and employment toolsets, thereby facilitating their successful integration into the
workforce and society at large. The guidelines are meant for educators, social service
professionals, and other stakeholders involved in the integration and employment
processes, ensuring a broad and lasting impact on the target group and beyond

Post-program, participants will have access to an extended network and
resources, fostering ongoing development and employment opportunities. The blueprint
envisages mechanisms for continuing support, ensuring that the benefits of the program
extend beyond its immediate conclusion, thereby facilitating long-term success and
integration for the participants.

By aligning with the objectives and structure outlined in the CeMeWe project, this
blueprint serves as a strategic guide to developing and implementing a mentoring
program that addresses the specific needs of immigrant women, promoting their
employment and integration within the Central Baltic region.
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1. INTRODUCTION

1.1 Mentoring concept, activities, results

Mentoring Concept: The CeMeWe project focuses on developing and
implementing mentoring methodologies and processes tailored for immigrant women
towards employment. The aim is to leverage the best practices identified in existing
mentoring programs, informed by a detailed analysis of target audience behavior and
needs, ensuring content and process quality through expert input, particularly from ZPR,
and structured information gathering coordinated by RTU across participating countries.

Activities: The project undertakes a comprehensive approach, beginning with the
identification of current practices and culminating in the creation of a mentorship program
prototype. This involves a blend of business mentoring and social inclusion strategies, all
aimed at best supporting the target audience. Critical activities include exploring suitable
mentoring methodologies, developing the structure of the mentoring program, and
ensuring the delivery of high-quality content and processes tailored to the unique needs
of immigrant women.

Results: The anticipated outcomes of these activities include the establishment of
an optimized mentorship program prototype, characterized by a comparative analysis of
existing programs and tailored best practices. Furthermore, a detailed service blueprint
will provide a comprehensive guide on implementing these mentoring programs,
highlighting methodologies and processes that enhance the employability of immigrant
women towards effective workforce integration

1.2 Terminology

Mentor: This individual acts as an adviser, supporter, motivator, and personality
developer. They facilitate the mentee's motivation, finding a personal approach, and
assisting in resource arrangement for the mentee's self-improvement and need fulfillment.
The mentor-mentee relationship is based on mutual respect and trust.

Mentee: Typically a young person or an immigrant woman who is the recipient of
the mentor's knowledge, experience, and support. In the CeMeWe and RETHINK
projects, mentees are individuals seeking to improve their employability and social
inclusion through the program.

Group Mentoring: A method within mentoring programs where one or more
mentors work with multiple mentees. This approach can foster peer learning and
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community among mentees while providing them with guidance from experienced
mentors.

Facilitator: In the context of these projects, a facilitator might refer to the
individual(s) leading sessions or workshops, helping to guide the mentor and mentee
relationship, or managing activities within the mentoring program. Their role is to ensure
the smooth execution of program components and encourage active participation.

Social Mentoring: A form of mentoring focused primarily on enhancing the
mentee's social skills, integration, and well-being, particularly aimed at individuals from
minority or socially disadvantaged groups. This approach aims to transition the mentee
from a state of social exclusion to one of inclusion.

Manager: Within the context of these projects, this could refer to individuals such
as a project manager or case manager. They have responsibilities such as overseeing
the development and implementation of the mentoring and training program, recruiting
mentors, organizing the mentor-mentee relationships, and monitoring the achievement of
project outcomes

Integration: Refers to the process of becoming part of a group or society, and in
the context of these projects, specifically relates to immigrant women integrating into a
new cultural and professional environment.

Cultural Sensitivity: Awareness of the cultural differences and similarities between
people without assigning them a value — positive or negative, better or worse, right or
wrong. It's particularly important in the context of mentoring programs involving
participants from diverse backgrounds.

Career Development: The lifelong process of managing learning, work, leisure,
and transitions in order to move towards a personally determined and evolving preferred
future. In mentoring programs, this often refers to the support mentees receive in
navigating their career paths.

Peer Support: The help and support that people with similar experiences (peers)
are able to give each other. In the context of group mentoring, this could also involve
mentees providing support and understanding for one another.

Networking: The act of interacting with others to exchange information and develop
professional or social contacts. Often an essential component of mentoring for career
development.
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Professional Development: The skills and knowledge attained for both personal
development and career advancement. In mentoring programs, this could refer to
workshops, courses, and training offered to mentees or mentors.

1.3. Mentoring target groups

In this project, we have identified three main target groups that will benefit from
specialized mentoring approaches, each tailored to meet their specific needs and
circumstances.

Target groups

3
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Samira has baking and

patry arts degree. She
have had family bakery
in the home country.
Samira wants to have
good knowledge about
the regulations and
work culture.

Target group #1

Fatima came from
Afganistan to Finland in
2017. She has 3 children

age 4,7 and 10. She
came with her husband
to Finland, because he
found a job that fits the

family lifestyle more
here.

Target group #2

Tatiana came to Finland
alone as a war refugee in
2022. Her husband and
two adult kids were
forced to stay in Ukraina.
She doesn't have a
educational background
although she had an own
small web marketing
business in Ukraina.

Target group #3

1.3.1. Target Group 1 - Light Support:

e Aims to provide basic assistance to women who are close to entering the
labor market, focusing on matching them with appropriate language or skills
training and facilitating job search advice.

e Objectives are realistic, specific, and measurable, aiming to match women
with suitable training or employment opportunities in one-on-one sessions.
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Demographics of Target Group 1:
e The person has work and educational history.
e The person’s employment seems very possible or has an existing one
employment relationship.
e The person may experience insecurities about own skills and her return to
work.
Needs & Goals of Target Group 1:
e The person has received what is needed to move to work in the near future.
e She could have also applied to a completely new job or training for a new
field.
The person knows herself more confidently.
The person can articulate their skills better and search hidden jobs that fit
to her skills profile.

1.3.2. Target group 2 - Retraining:

e Targets women who cannot utilize their previous education or profession in
their new country by identifying new training opportunities and facilitating
their participation in these programs.

e Involves working cross-border to create innovative, joint trainings available
to all participating countries.

Demographics of Target Group 2:

e The person has a previous work history or background existing education.

e Family leave is possibly prolonged.

e Finding employment is challenging, for example, a long break from working
life or of impaired knowledge or because of a skill level.

e The person has uncertainties to own competence.

Needs & Goals of Target Group 2:

e The person feels that she has received concrete tips in her job search or for
her retraining.

e The person has created for herself a planned family leave to later working
life.

e She could have also applied to a completely new job or training for a new
field.

e The person experiences feelings of empowerment and is more confident in
their own skills.

e The person has been able to register also as a customer of the employment
office to promote their job search.

1.3.3. Target Group 3 - Intensive Support:
e Focuses on women further away from the labor market due to significant
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barriers, providing intensive support, training, and service guidance to help
overcome these obstacles.
e The goal is to strengthen the self-efficacy of the women, identifying barriers
to employment and assisting them through intensive support and training.
Demographics of Target Group 3:
e The person has no previous work and educational background, or
Finnish/Swedish/Estonian/Latvian language skills.
e Employment is really challenging or there is no motivation towards work.
Needs & Goals of Target Group 3:
e The person is encouraged to apply for more information work or educational
opportunities or is enrolled/willing to enroll.
e Become a client of the employment office after family leave, or she is guided
by municipal employment personnel within the scope of advanced services.
e The person feels their own resources have been strengthened and is more
confident in their possibilities in the future.
e The person with an immigrant background applies if necessary for language
training or some other supporting activities related to integration and
employment.

2. Types and definitions of mentoring

Sponsorship Mentoring: In this type, the mentor acts more as a boss, sharing
wisdom and advocating for the mentee's interests. The primary goal is the mentee's
success, and the relationship is more about the transfer of knowledge from mentor to
mentee, emphasizing loyalty and good advice.

Developmental Mentoring: This approach focuses on a mutually beneficial growth
process, where the mentor supports the mentee in becoming more independent and
smarter. The primary goal here is personal and career development, fostering a
relationship based on learning, asking questions, and mutual respect.

Social Mentoring: Tailored for individuals from minority or socially disadvantaged
groups, this type aims at transitioning mentees from social exclusion to inclusion. It is
primarily focused on improving the mentee’s social capabilities and powers through a
supportive relationship.

Group Mentoring: Involves one or several mentors working with multiple mentees.
This model fosters peer learning and support, while still providing guidance from
experienced mentors. This approach is effective in building community and shared
learning experiences.

10
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One-on-one Mentoring: This traditional and highly personalized form of mentoring
involves a one-on-one relationship between a mentor and a mentee. The mentor provides
tailored guidance, feedback, and support to help the mentee achieve specific personal
and professional goals. Tools used in 1:1 mentoring may include regular meetings, action
plans, goal-setting exercises, and performance evaluations. Methods can range from
structured programs, such as formal training sessions and workshops, to more informal
interactions like casual conversations and direct on-the-job training. The emphasis is on
deep, individualized engagement, often making it highly effective in addressing the unique
challenges and aspirations of the mentee.

MENTORING TYPES

Sponsorship

Soc'al involves the mentor acting as & boss
1 advocating for the mentee's success

helps individuals from disadvantaged and sharing knowledge with an
groups improve their social skills and emphasis on loyalty and good advice
transition from exclusion te inclusion

through supportive relationships

Development

emphasizes mutual growth
and supports the mentee's
independence and career

development thraugh learning
and mutual respect
One-on-one
highly personalized approach where a
mentor provides tailored guidance,
feedback, and support to help a
mentee achieve specific personal and

professional goals
Group
involves mentors guiding multipls
mentees, fostering peer learning,

support, and community

3. Role and tasks of the mentor in the context of group
mentoring

Role and Tasks of the Mentor in Group Mentoring:
Consultant: The mentor provides consultations, suggestions, and feedback,
exchanging ideas and sharing information. They identify key issues affecting the mentee's

success and assist them in setting achievable goals.

Friend and Adviser: As a friend and adviser, the mentor offers personal and

11
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professional development advice based on the individual needs of the young person.
They support the mentee’s personal growth and encourage them to explore various
career and learning opportunities.

Encourager / Supporter: The mentor motivates the mentee to realize their ideas
and informs them about learning and career development opportunities. They provide
support in solving personal and social issues and assist in making important life decisions

Broker: As a broker, the mentor helps the mentee identify and seize personal
development and professional growth opportunities. They advise on career alternatives
and assist in finding means to improve qualifications or social inclusion.

Lawyer / Advocate: The mentor may need to advocate for the young person's
interests, especially in communication with institutions or when the mentee is unable to
handle certain situations themselves.

Teacher / Coach: Mentors impart knowledge and model behaviors that help the
mentee acquire specific skills in private, social, or employment fields.

Sponsor: The mentor helps "open doors" for the mentee by utilizing their own
resources and network to develop the mentee’s talents and opportunities.

Leader: By sharing positive life stories and experiences, the mentor inspires and
motivates the mentee towards achieving personal goals and promotes their development

Mediator: The mentor aids in expanding the mentee's individual communication
network, potentially connecting them with other beneficial contacts and resources.

In group mentoring, these roles are adapted to fit the dynamics of multiple
mentees, encouraging peer learning while still providing individual attention where
possible. The mentor facilitates discussions, ensures that each mentee’s voice is heard,
and addresses the unique needs of each participant within the group setting.

12
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MENTOR ROLES

GROUP MENTORING

Consultant Advocate
mentors by offering advice, feedback, and supports and represents the mentee's
guidance to help the mentee identify issues interests, particularly in challenging
and set achievable goals situations or with institutions
Teacher

imparts knowledge and models

behaviars to help the mentee develop
‘ specific skills

Sponsor

Friend

provides personalized advice. support,
and encouragement far the mentee's
personal and professional growth

uses their resources and network

to create opportunities for the
mentee
Encourager
motivates and supports the mentee in /.

pursuing their ideas. solving issues. and Leader
making important life decisions motivates the mentee by sharing

positive experiences and stories to
support their personal development

.
Broker Mediator
guides the mentee in finding and taking helps the mentee expand their network by
advantage of personal and professional growth canneacting them with valuable contacts and
appaortunities resources

4. Mentoring process and stages

The mentoring process is structured into four stages: Screen, Orientate, Equip,
and Match, each designed to systematically prepare and support immigrant women
throughout their journey. This phased approach ensures a comprehensive and effective
mentoring experience, aligning with the specific needs and goals of the participants.

1 2 3 4

4.1. Screen: The initial assessment of potential mentees and mentors to ensure

they are a suitable match. Screening can be done from two viewpoints:
Labor market and CV:

e Hard-skills: qualification, schooling, competence, experience

e Soft-skills: making contacts, cooperation, understanding context

e Labour market understanding: Structures, practice and process
Society and integrity:

e Health and well-being

e Personal roles and expectations

e Societal rights and obligations

13
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e Culture keys

4.2. Orientate: Providing mentors and mentees with the necessary information,
expectations, and resources to begin their mentoring relationship, including:
Labour market orientation (how do qualifications and the labor market function):

e Vocational qualification requirements (hard)
e Labour market codes of conduct (soft)
e Labour market practice
Health and habits (well-being, behavior and knowledge of available help):
e Self-esteem and confidence
e Health, daily routines/hygiene
e Friends, family and networking
Parenting and family (role model for children and societal expectations):
e Gender-roles and expectation
e Child-care and schooling
e Available support-structures
Rights and obligations (visible and invisible rules and regulations):
e \Written and unwritten rights and expectations
e Societal Do’s and Don'ts
City orientation (societal structures and local service providers):
e |anguage and cultural codes,
e Societal structures and service providers

4.3. Equip: Mentors receive the tools and skills needed to support their mentees
effectively.
Labor market upskilling (general or branch specific learning):
e Microlearning of generic skills
e Vocational skills
e Vocational vocabulary/study visits
Health and habits (encouragement, routines):
e Empowerment and confidence training
e Doctors appointments
e Networking
Parenting and family (understanding and empowerment):
e Roles and responsibilities
e Setting daily routines
Rights and obligations (general/specific knowledge):
e Things to do
e Things not to do
City orientation (visits, networking and contacts):

14
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e Study visits
e General language courses

4.4. Match: Mentees are paired with mentors based on shared goals, interests,
and needs to start their mentoring journey.
Societal integration (transition through hobbies, past-times, societies, friends and
group association):
e Networking
e Empowerment
e \Well-being
Labor market upskilling (transition to employment, studies):
e Steps to employment:
1. Application
. Resume screening
. Screening call
. Assessment test
. In-person interviewing
. Background checks
. Reference checks
. Decision and job offer
e Steps to study:
1. Application
2. Assessment test
3. Eligibility
4. Finance
5. Decision
4.5. Examples of the Best Practices from Our Partners:

0N OB WN

The Riga Technical University (RTU) and Zemgale Planning Region (ZPR) have
been developing a mentoring program for immigrant women, providing access to mentors
and monitoring the implementation and results of mentoring programs.

These partners, along with the Laurea University of Applied Sciences (LAU),
Institute of Baltic Studies (IBS) and Region Uppsala (RUP), have collaborated on various
activities, such as identifying employment possibilities, developing training plans for
migrant women, and addressing both domestic and societal barriers. Together, they aim
to enhance the integration and empowerment of immigrant women through effective
mentoring and support.

For developing the mentoring model for immigrant women, partners analyzed the
best practices from Europe, focusing on comprehensive training models. These models,
which range from single-day sessions to months-long courses, combine counseling,

15
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workshops, and interactive tools to achieve educational goals. Training modules stand
out for their holistic approach, blending information delivery to fill immigrants' knowledge
gaps and active sessions for practical skills.

Some examples of mentoring programs that can be tailored to immigrant women:

e RETHINK Program (Latvia): The RETHINK Training Model supports young people
with mental health issues by providing a holistic mentoring approach to foster their
integration into society, training, or employment. The program spans 40 hours,
including up to 12 hours of theoretical training complemented by at least 28 hours
of practical application. This blend ensures mentors are well-prepared with
necessary skills and insights relevant to social work, pedagogy, and psychology.
As a result, the model aims to train at least 20 mentors who will then support about
40 young individuals, achieving a 90% integration rate into societal structures. The
program's innovative structure integrates personal action planning, mentor
training, and a toolkit of creative and vocational activities to support these
individuals effectively.

e Social Mentor Support for Ukrainian Refugees (Latvia): This initiative offers
comprehensive support to Ukrainian refugees across Latvia, focusing on daily life
integration over a 60-day period. Mentors provide guidance on navigating local life,
including securing housing, enrolling in schools, and finding employment,
alongside offering emotional support. Unlike programs focused solely on
employment, this service aims to enhance overall daily competencies and
familiarize participants with local resources, catering broadly to various refugee
needs and promoting extensive community integration.

e Reinvent Yourself Spouse Program (Estonia): This program targets spouses of
foreign specialists in Estonia, focusing on those who are educated but may lack
local employment knowledge. It offers a four-week training module that includes
informational seminars on Estonia’s labor market and work culture, networking
events, individual career consultations, and targeted training. Designed to bridge
information gaps for new immigrants, the program helps participants integrate into
the workforce, with many securing jobs, starting studies, or opening businesses.
However, it specifically aids spouses of foreign specialists, potentially overlooking
other disadvantaged immigrant women.

e Auroras Mentoring (Finland): Auroras Mentoring supports educated immigrant
women in Finland who are proficient in Finnish. This three-month program
combines group mentoring with the opportunity for individual support. It aims to
align participants' skills with market needs and expand their professional networks.
Participants benefit from mutual learning and tailored mentoring by industry peers,
enhancing their career prospects. Despite its strengths, the program primarily
assists women who are already near the labor market, excluding those without
sufficient Finnish language skills or who are more vulnerable.

16
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e The SMILE Tool (Sweden): SMILE is a dynamic screening tool employed in
Sweden, designed to facilitate structured dialogues between mentors and
individuals requiring comprehensive support to enter the workforce or commence
educational pursuits. This tool is particularly effective for structuring both mentoring
sessions and the initial screening process to assess participants' skills and
employment history. Primarily targeting those significantly distanced from the labor
market, SMILE is adept at organizing the mentoring process in a professional and
focused manner. Participants use SMILE to rate their skills on a scale from 1-5
across various indicators, which helps mentors identify tailored activities or set
goals to enhance areas of weakness. Over intervals of 2 to 3 months, structured
follow-up questions and targeted activities are used to boost the participants'
competitiveness in the labor market. SMILE’s broad applicability makes it
especially valuable for reaching a diverse range of immigrant women, including
those who are markedly remote from employment opportunities.

5. Characteristics of mentor recruiting, screening, matching

Characteristics of a Mentor include:

e Mandatory/Primary: Good communication skills, ability to understand the
target group (immigrant women), provide feedback, encourage, evaluate,
motivate, support, risk management skills, and willingness to devote time to
mentoring.

e Preferable/Secondary: Flexibility in providing individual support, creative
thinking, collaborative skills, growth promotion, planning and organizational
skills, ability to build trustworthy relationships, and cooperation skills.

e Knowledge and Experience: Preferably in the social field or education,
awareness of diversity and equal opportunities, knowledge of social
services, and experience in working with immigrant women.

e Personal Features: Motivated, responsible, open, empathetic, physically
and mentally healthy, professional, mature, and supportive.

Recruiting and defining the ideal mentor profile.

e Planning recruitment steps based on what motivates individuals to become
mentors, such as testing values, exploring career opportunities, enhancing
self-awareness, and fulfilling community duties.

e Utilizing existing networks for potential mentor outreach, preparing a
compelling recruitment message, and detailing the mentor training and
support programs.

e Ensuring clarity in the application process, expectations, time commitments,
and mentor roles.

17



CeMeWE - Mentoring Program Service Blueprint

Screening is crucial, especially when mentees may have histories of mental
disorders, abuse, trafficking, addiction, or deviant behavior.

The screening process includes a mentor application form, a detailed survey to
specify skills, qualities, and training needs, interviews, and verification of compliance and
safety criteria.

Special attention is paid to the mentor’s suitability from both safety and adequacy
perspectives to prevent potential harm to the mentee.

Matching ensures that mentors are paired with mentees based on similar identities,
absence of language barriers, geographical proximity, availability, common interests, and
complementary needs and skills.

The process involves organizational preparations for mentor-mentee meetings,
proposals based on compatibility, and the introduction of program rules to both parties.

The matching can conclude with an kick-off event where mentors and mentees
engage in activities to establish natural chemistry and rapport. An agreement detailing
the mentor’s responsibilities and terms is signed following successful pairing.

6. Mentor training

The Mentor Training process in the context of mentoring models involves several
critical elements.

Stages of Training: Mentors undergo a structured training program that begins with
an application form and progresses through surveys, interviews, screening, and finally to
the training sessions themselves. This comprehensive approach ensures that mentors
are well-prepared for their roles.

Training Content: The training typically covers up to 12 hours of theory and at about
20-30 hours of practical application. This curriculum is designed to make mentors aware
of their motivation, experience their skills, understand their limitations, and recognize the
impact they can have on their mentees. The theoretical training also serves as a form of
screening to ensure each mentor's suitability for their role. This hands-on experience is
crucial for reinforcing the theoretical components of the training and for building a strong
mentor-mentee relationship.

Outcome of Training: The goal of the training is to ensure that mentors are fully
equipped to support their mentees. This includes understanding the mentee's individual
plan, addressing their specific needs, and guiding them towards integration into society,
training, or employment. The ultimate aim is for mentors to help mentees achieve a

18
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significant part of their goals and to assist them in becoming self-confident and
independent.

The mentor training process is a critical component of the mentoring model,
providing the foundation necessary for mentors to effectively support their mentees. This
structured approach ensures that mentors are not only well-prepared but also well-
matched with their mentees to foster positive outcomes.

7. Examples of methods and good practices

Joint Learning and Design of the Steps Towards Employment Model: In the initial
stage, partners compile existing tools, methods, and materials suitable for working with
immigrant women. This process is co-creative and empowering, involving one-on-one
counseling, interviews, or workshops. The main outcome is the Steps towards
employment model, which integrates various methodologies like queries, interviews,
observation diaries, stakeholder maps, and empathy cards.

Designing the Mentoring Programs: Partners explore current practices to identify
the best-suited mentoring methodologies and processes for immigrant women, using a
mix of business mentoring and social inclusion techniques. This stage involves gathering
information from each participating country and developing content based on these
insights, ultimately leading to a well-structured mentoring program methodology.

Enabling Peer Groups / Individual Work: The project employs micro-learning
videos and other materials in peer groups and individual work settings. These resources
are designed to guide participants towards employment, covering various topics and
training aspects relevant to the project goals. Partners contribute by providing information
about other suitable MicroLearning materials for group use, ensuring that the tools are
practical and directly aid in moving towards employment.

Joint Learning to Overcome Domestic and Societal Barriers: This involves
collaborative efforts to tackle the challenges immigrant women face, using the shared
knowledge and experiences of all partners. The approach is comprehensive, considering
the various domestic and societal barriers to create a conducive environment for the
participants' employment and social inclusion.

These methods and practices are part of a continuous iterative design process

from prototyping to testing and implementation. They are developed in co-creation with
relevant stakeholders, including immigrant women, ensuring that the solutions are not

19



CeMeWE - Mentoring Program Service Blueprint

only practical but also tailored to the specific needs of the participants. The project's
approach emphasizes flexibility and adaptability, allowing for the development of effective
tools and methodologies that address the unique barriers faced by immigrant women in
the Central Baltic region.

8. Measuring results

Programme Result Indicator: The main measure used is the "Number of people
with increased competitiveness on the labor market." This is a direct indicator of the
project's success in enhancing the employability of the target group, which in this project's
context, are immigrant women.

Measurement Steps:

e Assessing baseline employability levels of participants at the start of the
program to establish a clear starting point.

e Tracking participant progress through predefined periods, with specific
targets set for increased competitiveness in the labor market.

e FEvaluating whether participants are moving closer to the labor market by
measuring tangible steps such as completion of training, improvement in
language skills, acquisition of new job-related skills, and increased job
interviews or offers received.

e Documenting personal development through individual support plans,
which are regularly reviewed and updated.

Delivery Periods and Target Values: The project has set target values for different
delivery periods, reflecting the phased approach of the project. For each period, there is
a set number of individuals the project aims to bring closer to the labor market, with these
numbers providing concrete milestones for project success.

Result Descriptions: Detailed descriptions of anticipated results are attached to
each period, clarifying how each phase contributes to the overall programme result
indicator. These descriptions include the rationale behind target values and how they
were calculated, providing a transparent and measurable framework for assessing project
impact.

Examples from Partners: Learning from the experiences and best practices of
project partners can provide additional metrics for success. This includes the successful
integration of pilot programs, mentor and mentee satisfaction rates, and the replication of
successful methodologies across different regions.
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By systematically measuring these elements, the project can effectively monitor its

impact on the target group’s employability and overall integration into working life,
ensuring that the mentoring model vyields tangible, beneficial outcomes for the

participants.
Andra Marta Babre, Mg.arch.
leva Zeiferte, Mg.soc.sc.
Sources
1. Metodes.lv, materiali par mentoringu. https://www.metodes.lv/raksti/mentorings
2. Project ReTHINK HANDBOOK, Developed by Zemgale Planning Region and
Research and Development  Centre  of  Linkdping Municipality,
https://database.centralbaltic.eu/project/111
3. Social Mentor Support for Ukrainian Refugees https://www.sif.gov.Iv/Iv/sociala-
mentora-atbalsts-ukrainas-civiliedzivotajiem
4. Spouse program https://workinestonia.com/spouse-programme/
5. Auroras mentoring https://auroras.fi/en/
6. The SMILE Tool https://finsamuppsala.se/
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