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Every piece of fabric tells a story – but 
many of the stories end too soon

2



Problem
In Finland, people buy 38 pieces 
of clothing per year, while a 
sustainable amount would 5 
pieces.

of textile waste per person 
per year (EU) – 5 million 
tonnes in total

12 kg

1 % of textile waste is recycled

European Commission

https://environment.ec.europa.eu/strategy/textiles-strategy_en


In the Baltic2Hand Project we:

IMPROVE TEXTILE REUSE
REDUCE TEXTILE WASTE
PROMOTE THE USE OF SECONDHAND CLOTHING

WITH THE GOAL OF ENHANCING THE BEHABIORAL AND BUSINESS CHANGE IN 
THE TEXTILE INDUSTRY ACROSS THE CENTRAL BALTIC REGION

We have offered companies agile approach through collaborative 
service design methods to co-create solutions for circular 
business needs. 

(

*.thredup.com/resale/) 
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As a result of the Baltic2hand project

We co-created circular textile solutions with 50+ companies in 
Estonia, Finland, Latvia and Sweden

18 companies from Estonia
21. companies from Finland

5 companies from Latvia
6 companies from Sweden

Prototyped 11 solutions
Piloted 10 solutions

Published 30 + articles and blog posts about circular textile 
transformation 
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Double Diamond model. Adapted from Design Council 2005.
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We researched needs, problems and opportunities

A glimpse to 
future: potentials 
and opportunities 
in the 2hand 
market

2084 participants 
completed the 
representative survey 
about second-hand 
consumption

Survey
Consumer 
interviews 21 3Companies

interviews

29 consumers gave us 
in-depth interviews 
about their consumer 
behavior

20 companies told us 
about their experience 
with circular business 
models and operations 
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We organized and facilitated 
cross-border and local workshops in 
different formats, inviting various 
stakeholders (experts, scholars, 
companies, consumers, policy actors) 
to solve challenges by textile 
companies in the four countries
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Textiles 
reused as 

design 
objects
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What we learned
Designing for circularity is like gardening – you just need to 

support what grows naturally

Collaboration is key in circular transformation

Understanding both the challenges for companies and 
consumers are a starting point for sustainable solutions as all 
stakeholders should work together for a 

circular change
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Thank you!

E-mail: olga.gurova@laurea.fi, salla.kuuluvainen@laurea.fi

Visit balticsecondhand.eu and follow us on LinkedIn

mailto:olga.gurova@laurea.fi
https://balticsecondhand.eu/
https://www.linkedin.com/company/baltic2hand
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