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From Waste to Value: How Collaboration Unlocks the Potential of Low-Value Textiles

In her master’s thesis, Laurea University of Applied Sciences student Martina Nevala examined the business opportunities enabled by collaboration in the utilization of low-value textiles. The study resulted in a practical collaboration concept developed for Pääkaupunkiseudun Kierrätyskeskus Oy (Kierrätyskeskus), aimed at improving the use of low-value textiles and reducing the amount of material ending up as textile waste.
The results show that utilizing low-value textiles can generate concrete business value. For Kierrätyskeskus, identified value creation measures include redirecting unsold items from The Most Wanted collection - currently ending up in the free section - towards sales, introducing a second quality clothing category, organizing clearance sale events, and developing repair services. Collaboration with partners and other stakeholders enables more efficient use of textiles by creating new, alternative solutions.
The thesis highlights multiple opportunities for advancing sustainability in the textile sector through the utilization of low-value textiles. These include mechanical and chemical recycling, the development of innovative products and services, upcycling solutions, incentives arising from responsibility and legislation, and strengthened marketing and consumer awareness.
At the same time, the study addresses the growing volume of low-value textiles and the diverse challenges related to their utilization. Key challenges include material quality, technological and production capabilities, market dynamics and consumer behaviour, as well as uncertainties related to evolving regulation. The rapid growth of ultra-fast fashion consumption in recent years has further intensified these challenges due to the use of harmful chemicals and unsustainable production practices.
The thesis emphasizes collaboration that creates shared value for all parties involved. While stakeholders may prioritize benefits differently, motivations are largely linked to economic, social, and environmental impact, as well as brand value and responsibility. Kierrätyskeskus is widely recognized as a forerunner in its field, making it an attractive partner and providing a strong foundation for developing collaborative models.
The study strengthens understanding of the role of low-value textiles in the circular economy and demonstrates that more efficient management of material flows requires system-level collaboration, innovative solutions, and active consumer participation. The collaboration concept developed in the thesis can be adapted to the needs of different organizations and used as a foundation for future initiatives.
The qualitative development study was conducted as part of the Baltic2Hand project. Data were collected through workshops and thematic interviews held in autumn 2025, involving representatives from four companies across different industries, Kierrätyskeskus representatives, and project experts. An illustrative guided tour of Kierrätyskeskus’s Nihtisilta logistics centre was also organized in connection with the first workshop.
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