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Pathways to Impact 

Training for Central Baltic Projects 

About the event 

The Pathways to Impact training event is designed for Central Baltic projects funded in the 5th 

call. It supports projects in the early stages of implementation by helping them define a clear 

pathway from activities and results toward long-term impact. The training is organised over two 

days: the first day is tailored to projects under Programme Objectives 3, 4, 5, and 7, and the 

second day to projects under Programme Objectives 1, 2, and 6. 

 

What to expect 

The training model is partly based on the TakeUP approach, developed and tested by the 

Interreg North Sea Programme. Participants can expect engaging, hands-on exercises that help 

create a pathway for impact for their own project. In addition, the training will include peer 

exchange with other Central Baltic projects, as well as networking and knowledge sharing. 

This training is voluntary and limited to participants from 5th call projects. Projects are 

encouraged to send two representatives, ideally the Lead Partner project manager, and a 

communication manager/coordinator from either the Lead Partner or a Project Partner. 
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Helsinki, venue: Hotel Scandic Helsinki Hub, Annankatu 18, Helsinki 

 

Training day 1 is limited to projects in Programme Objectives 3, 4, 5 and 7. 

 

8:30-9:00   Registration and coffee 

9:00-9:30  Welcome and introduction to the day 

9:30-11:30  Training module 1 

11:30-12:30  Lunch (provided) 

12:30-14:30  Training module 2 

14:30-15:00  Coffee and networking break 

15:00-16:00  Training module 3 

16:00-16:15  Conclusions and next steps 

 

Helsinki, venue: Hotel Scandic Helsinki Hub, Annankatu 18, Helsinki 

 

Training day 2 is limited to projects in Programme Objectives 1, 2 and 6. 

 

8:30-9:00   Registration and coffee 

9:00-9:30  Welcome and introduction to the day 

9:30-11:30  Training module 1 

11:30-12:30  Lunch (provided) 

12:30-14:30  Training module 2 

14:30-15:00  Coffee and networking break 

15:00-16:00  Training module 3 

16:00-16:15  Conclusions and next steps 

Day 1: Tuesday 24 November 2026 

Day 2: Wednesday 25 November 2026 

https://www.scandichotels.com/en/hotels/scandic-helsinki-hub?utm_source=google&utm_medium=cpc&utm_campaign=fi_fi_search_low_brand_broad_pm-internal_finland_sales_prospecting&gad_source=1&gad_campaignid=722940934&gbraid=0AAAAAD-A6CmeMHX1FrL4MYaed1hyx3Qqv&gclid=CjwKCAjwgO7RBhBKEiwAZNP85oG0k19MCBeDdlssOvXSfhyY_fluIA3BM9N3pztHrH6JqVjzxuCUXBoCxIcQAvD_BwE#overview
https://www.scandichotels.com/en/hotels/scandic-helsinki-hub?utm_source=google&utm_medium=cpc&utm_campaign=fi_fi_search_low_brand_broad_pm-internal_finland_sales_prospecting&gad_source=1&gad_campaignid=722940934&gbraid=0AAAAAD-A6CmeMHX1FrL4MYaed1hyx3Qqv&gclid=CjwKCAjwgO7RBhBKEiwAZNP85oG0k19MCBeDdlssOvXSfhyY_fluIA3BM9N3pztHrH6JqVjzxuCUXBoCxIcQAvD_BwE#overview

