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Aim of the webinar

To provide support and tools for project
implementation and reporting

5th call projects as the main target group
Lead partners
Project partners
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Agenda 8 September

13:00 - 13:05 Welcome

13:05 - 13:45 Project implementation

13:45 - 14:20 Results and outputs in project implementation
14:20 - 14:40 Break

14:40 - 15:20 Project communication

15:20 - 15:30 Project implementation quiz

15:30 - 15:50 State Aid

15:50 - 16:00 Closing of the day
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Agenda 9 September

13:00 - 13:05 Welcome

13:05 - 13:40 Jems practicalities and activity reporting

13:40 - 14:15 Eligibility and financial reporting

14:15 - 14:30 Break

14:30 - 15:05 Eligibility and financial reporting

15:05 - 15:25 Project modifications

15:25 - 15:35 Project implementation quiz

15:35 - 15:55 Project closure and duties after the project ends
15:55 - 16:00 Closing of the day
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Project Implementation — an overview
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Programme Principles

Focused, result oriented and measurable
Clear cross-border added-value
Simplifications and cost efficiency
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Result orientation

Achieving changes together => cross-border partnerships

Programme objective - Result indicator - Target value
The change targeted together!

Projects are the only means to achieve programme results

=> the projects with the best targeted results, realistic
implementation plan and strong partners have been chosen
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”Happy Project World”
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The Lead Partner role

Lead partner is also a project partner

Lead partner responsibilities originate from:
Partner
The programme manual
The guide for Project Implementation
The project activity plan (application form)
The subsidy contract

Lead Partner

Lead Partner delegates the tasks and obligations
to the partners via Partnership Agreement(s)
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Project implementation is a joint effort of all project partners

Make sure that all partners Implementing activities
understand the targeted results,  Using the budget
their role and responsibilities: Disseminating and communicating

Organise regular meetings to support the partnership

Make sure all partners know where to get information about
programme rules
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Keeping the project on track during
implementation

Be aware, follow the sequence of activities, project timeline, the
use of budget - be proactively on top of the project!

Organise a system of recording outputs and results (template)
Keep records on state aid/GBER Article 20A when relevant
Keep the deadlines and set them also internally

If a problem occurs, take initiative:

Talk to partners — analyse the situation — work out a solution
Contact the JS if needed
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Follow the work plan

. . Activities
Your project work plan guides :
. . Deliverables
you through the implementation S

Avoid drifting into a situation where the partners are working in
their own corners

Take a proactive approach towards the implementation of the
whole project!
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Communicate!

Fluent communication ensures an active partnership and
implementation

Internal as well as external communication

Be aware of other developments in your thematic area
Other Central Baltic projects
: : Any
Other projects, also national level ones e
Baltic Sea Region programme’s Project Platforms v
EUSBSR (The Baltic Sea Strategy)
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Focus on your key target groups

The most important target groups have been defined in the
application form

They are the end users of your project results, and an important
for achieving sustainable results

Keep a tight focus rather than trying to provide something for
everyone

Adjust during the implementation if needed
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Get feedback from the target groups

Required by the programme

Applies to events organised for the key
target groups/end users

Important for continuous improvement
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Horizontal principles

Equal opportunities and non-discrimination
Equality between men and women
Sustainable development

Project contribution is defined in the application form

« Contribution of project results - to be reported
» "Everyday” contribution
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Project changes and modifications

Small and technical or big and significant
Plan well ahead
Involve all project partners into modification discussions

Communicate with your JS contact person
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Meetings with the JS

Annual meeting (regular projects): initiated by JS contact person; a discussion
to cover all relevant aspects of project implementation

A mid-term meeting about halfway Reaching the objectives, results, and outputs
through the project implementation Implementing the activities
between the JS contact person and the Spending the budget

LP Project internal cooperation



[l Co-funded by
Faas” the European Union

HiLeIrcy

Central Baltic Programme

Responsibilities after the project end

Final report

Feedback survey (for all partners, JS sends via the LP)

Report on result indicators one year after the project ends

Sustaining project results and/or outputs

Updating your project webspace on the centralbaltic.eu website

Fulfilling legal obligations related to maintaining documents and materials of the project
Providing information to JS, MA and auditors upon request

The Lead partner should not disappear after the project ends!
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Project steering group work and role in the
project implementation
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Roles in the implementation

A Project Steering Group (SG) must be set up

People who get their salary from the project should not be SG
members

Project staff participates to SG meetings as internally agreed

Fees or compensation are not eligible for SG members
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The SG focuses on results

The Steering Group should keep in mind that results (achieving the
change) should always be the main focus during project
implementation - joint implementation!

Programme output and result indicators’ target values should be
achieved

Follow the work plan as a tool for Reasonable flexibility about activities
achieving results and deliverables



[l Co-funded by
Faas” the European Union

HiLeIrcy

Central Baltic Programme

Steering Group tasks (1)

Monitor and steer the project to meet the targets/objectives set
in the project application

Support the project in consulting and acting in an advisory
function towards key stakeholder and/or end users

Support and advise the project in challenging situations

The Steering Group can propose changes to the implementation of
the project
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Steering Group tasks (2)

Considers the Programme’s Anti-Fraud policy and needed actions of the
project to fulfil it

Participates in the planning of information activities and spreading
information about the project and its results

Handles bigger project modifications before the lead partner submits the
material to the Joint Secretariat/Managing Authority

Approves the project final report
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Support to projects

Programme Manual

Guide for Project Implementation

Your Lead Partner

Template files on the website or delivered directly
Central Baltic programme events

Your JS contact person

www.centralbaltic.eu



http://www.centralbaltic.eu/
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Quoted from a presentation by Ms. Minna Keindnen-Toivola
from Satakunta University of Applied Sciences, an experienced
project managetr.

Central Baltic Programme

Remember to...

Be interested and active

Follow the rules, but adapt to changes

Focus on the big picture #cbresults

Be nice and have fun; always and everywhere
It’s all about the commitment!
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Results and outputs in project implementation
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Content

Why results and outputs are relevant?
What are result and output indicators?
How to count and document indicators?

How to report indicators?



aumer . EXPECTED RESULTS AND IMPACT

Result indicator & target value More impact?
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___As aresult, the number of companies which achieve | dt
sales on distant markets. ncreased turnover,

profits, jobs, more
taxes, more wealth,...

As a result, the number of companies which achieve scaled-up
— statuses ( E.g. attract investment, develop new product or expand
their team).

As a result, product and service cycles and chains are improved:
— less virgin materials used and/or less waste produced and/or

more waste reused. Improved water, air
___As aresult, decreased loads of nutrients and other q.Llal!ty, more
harmful substances to the Baltic Sea is reduced b‘Od‘Vdech‘ty: less harm
caused to

As a result, CO2 emissions are reduced from intermodal transport environment,...
nodes and areas.

As results:

- number of people (less competitive) with increased
competitiveness on labor market;

- number of organisations with applied additional anti- decreased
discriminatory policies; unemployment, lower

- number of people with increased entrepreneurship social costs,...

Increased employment,

As a result:

- number of joint cross-border public services or digitalized
public services,

- number of improved public services /small projects/

Better integrated CB
region, more efficient
public sector, saved time,
money by people,...
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Result orientation

Programme objective - Result indicator - Target value
The change targeted together!

Projects - only means to achieve programme results => we intend to choose the
projects with the best impact and realistic to implement by strong partners

ch)lc?ccriﬁeve changes together => cross-border partnerships = cross-border value
adde

Each project contributes directly to one Programme Objective.
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Intervention logic elements - terminology

MUST HAVE GOOD TO HAVE
Programme Results Other Results
Programme Outputs ---------__. Project Outputs
Deliverables Outcomes
Activities

Be aware that describing and reporting programme outputs goes
via project outputs under Work packages section!
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From Outputs to Results to more Impact

Outputs - “milestones” on the way towards results or relevant
achievements to count all over Europe

Results - measurable realistic achievements towards impact =>
Impact models

Impact after results - expected socio-economic impact to follow

Sustainability - PO and project specific
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Result Indicators:

PO 1 - PSR1 - companies with sales

PO 2 - PSR2 - companies scaled-up LeSS
PO 3 - PSR3 - improved CE chains

PO 4 - PSR4 - improved load sources

PO 5 - PSR5 - improved transport areas, nodes

PO 6 - PSR6, PSR7, PSR8 - people, organisations

PO 7 - RCR104 public services, solutions

Output Indicators:

PO 1 - RCO4, RCR4 -  participating companies, innovations

PO 2 - RCO4 - participating companies

PO 3 - RCO81, RCO84 - participants, pilot actions

PO 4 - RCO81, RCO84 - participants, pilot actions

PO 5 - RCO81, RCO84, PSO1 - participants, pilot actions, targeted nodes, areas
PO 6 - RCO81, RCO81* - participating people, organisations

PO 7 - RCO116 - developed solutions

The target groups:

PO 1 - mature SMEs

PO 2 - new growth companies

PO3 - people, companies, communities MOI’e
PO 4 - people, companies, communities

PO 5 - people, companies

PO 6 - less competitive people, organisations
PO 7 - people
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Indicator descriptions, Fiches and templates

In Programme manual under each programme
objective section

Fiches as Programme Manual
Annex 2 - starting from p. 115

Each Indicator has a Fiche
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1 Indicator code PSO1
2 Indicator name The number of projects targeting intermodal transport node:
° and areas
F] C h e - P O 5 3 Measurement unit Organizations (incl companies)
4 Type of indicator Programme Specific Output Indicator
5 Baseline not required
6 Milestone 2024 (as 0
31.12.24)
7 Target 2029 (as 9 (8-12 financed projects)
31.12.29)
8 Priority P 2 Improved Central Baltic environment and resource use
9 Programme Objective PO 5 Decreased CO2 emissions
10 Definition and concepts | The outputs are measured as the number of financed and

implemented projects

11 Data collection MA monitoring system.
12 Time measurement 1 year (12 months).
13 Aggregation issues All financed projects under PO 5 will be aggregated into one
numeric value.
14 Reporting Annually.
15 References
16 Corresponding corporate
indicator
17 Notes

1R [ Fxamnles: The current CR nrooramme SO 3 1
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PO 1 results and outputs

Result:
PSR1 - Companies with achieved sales and contracts to new markets

Outputs:
RCO4 - Enterprises with nonfinancial support
RCR0O4 - SMEs introducing marketing or organisational innovation

PO 1 integrated template for documenting outputs and results
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Outputs and results reporting Templates?

Templates https://centralbaltic.eu/for-projects/documents/#progress

Co-funded by L.
HILEITCYy the European Union Output and result indicator templates ~

Central Baltic Programme

Home Programme ~ For applicants v  For projects v Output and result indicator PO1 Output and result indicators template
templates for Programme Download
Objectives

PO2 Output and result indicators template
Template(s) to support the calculation of output

and results indicator contribution accumulation. Download

PO3 Output indicators template

Download

PO4 Qutput indicators template


https://centralbaltic.eu/for-projects/documents/#progress
https://centralbaltic.eu/for-projects/documents/#progress
https://centralbaltic.eu/for-projects/documents/#progress

HiLeIrcy

Central Baltic Programme

Co-funded by
the European Unio
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PO 1 integrated template for documenting outputs and results

nterreg [

Central Baltic Programme

Co-funded by
the European Union

Enterprises with non-financial support

Programme Objective 1 - More exports by SME:

Project id CBO00009 Partner role / number |LP
Project acronym DREAMEXPORT Partner name in English |Export Agency Foundation
Supported enterprises 1 Fill in the information with participation of organisz

Including Micro 0 Including Medium 1 One company may participate in several project act

Including Small 0 Including Large 0 The template should be filled in continucusly and b
Marketing or organisational innovation introduced by SM 0 Information from this template will be filled into Je
Achieved sales and contracts to new markets 0 Where information about res - — - -

Marketing or organisational innovation Sales and contracts to new markets
. Which marketing or .
Activity 1 | Activity 2 | Activity 3 | Activity 4 | Activity 5 | Activity 6 | Activity 7 | Act Marketing or isational Achieved sales In which new markets sales
organisational organisationa and contracts have been
PARTNER 10.2023 11.2023 [Date] [Date] [Date] [Date] [Date] ! h . innovation has been | and contracts to .
- - - - - - innovation . " K achieved?
ACTIVITIES Turku Tallinn [Location] | [Location] | [Lecation] | [Locatien] | [Lecation] | [Lo| ;o0 qiced by SMES introduced? new markets (Max 100 characters)
- - [Activity | [Activity | [Activity | [Activity | [Activity | [A (Max 100 characters)
Training Training
name] name] name] name] name] n
1 0Y Cosmo 5840098765
- - No No

Petteri Koskinen X
Laura Makelainen X -
[Insert participant name]
[Insert participant name]
[Insert participant name]
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PO 2 results and outputs

Result:
PSR2 - Number of scaled-up new growth companies - RESULT

Output:
RCO4 - Enterprises with nonfinancial support - OUTPUT

PO 2 integrated template for documenting outputs and results
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PO 3 results and outputs

Result:
PSR3 - The number of improved product/service cycles/chains

Output:
RCO81 - Participations in joint actions across borders

RCO84 - Pilot actions developed

PO 3 template for documenting outputs (RCO81)
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PO 4 results and outputs

Result:

PSR4 - The number improved urban and agricultural load
sources

Outputs:
RCO81 - Participations in joint actions across borders
RCO84 - Pilot actions developed

PO 4 template for documenting outputs (RCO81)
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PO 5 results and outputs

Results:

PSR5 - Improved intermodal transport nodes and transport areas with CO2
reductions

Outputs:
RCO81 - Participations in joint actions across borders
RCO84 - Pilot actions developed

PSO1 - The number of projects targeting intermodal transport nodes and areas

PO 5 template for documenting outputs (RCO81)
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PO 6 results and outputs

Results:

PSR6 - Number of people with increased competitiveness on labour market

PSR7 - Number of organisations with applied additional anti-discriminatory policies
PSR8 - Number of people with increased entrepreneurship

Outputs:

RCO81 - Participations in joint actions across borders (the organisations)
RCO81 - Participations in joint actions across borders (the individuals)

PO 6 integrated templates for documenting outputs and results (3 templates)
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PO 7 results and outputs

Results:
RCR104 - Solutions taken up or up-scaled by organisations

Outputs:
RCO116 - Number of jointly developed solutions

PO 7 integrated template for documenting outputs and results
(RCR104, RCO116)
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When and how to report indicators achievements?

Outputs - starting with period 2 report => period 4 report =>
period 6 report/last report

Results - starting with period 4 report => period 6 report/last
report, 1 year after the project ends

In Project report.
LP consolidates data and enters into Project report relevant field

I Reported outputs and results achievements should match with
data in recording table

The Outputs/Results recording table should be attached to the
project report in which achievements are reported
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Reporting outputs in project report
Project report identification Work plan progress Project results & Horizontal prin...

Work plan progress

Work package 1

Project
PO101: Enterprises with non-financial support Company .
report period
Target value . 2 in Jems
Period 6, month 31 - 36 90,00 19,00
The project's second-period activities engaged a total of 19 companies (10 Estonian and 9 Finnish).
Supported enterprises 19 Fill in the information with pa
PO 1 OutputS Including Micro 11 Including Medium ~~a— One company may participate
Including Small 5 Including Large 2 The template should be filled
and results Marketing or organisational innovation introduced by SM 0 Information from this templat:
reporting Achieved sales and contracts to new markets 0 Where information about resu
template
p Activity 1 | Activity ZJ Activity 3# Activity 4 | Activity 5 | Activity 6 | Activity 7 | Actiy
ZU- T6-
22/11/2023)30/11/2024|27/03/2024|03/04/2024 13/05/2024| [D:
e, ——ontme, 1 unune, FTETRRT, onnE, | AMSted A HeEmRY,

PARTNER Fetania Halcinli Halcinli Finland Halcinli tha Finland [LGCi

ACTIVITIES N . BF UAE KSA
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Project report identification Work plan progress Project results & Horizontal prin...
Project results Project
Result 1 report. period

4 in Jems

POW R1 PSR"I Compames with achieved sales and contracts to new markets

PO 1 outputs

Company 0,00 Period 6, month 31 - 36 and reSUltS
reporting
15,00 0,00 template
Supported enterprises 19 Fill in the information with pa
Describe progress achieved Includi icro 11 Including Medium 1 One company may participate
ThIS KPI was not yet achieved in the second project period. Including Small Including Large 2 The temElate shoulc! be filled
Marketing ormm-—h-nd--rnd hy SM 0 Information from this templat:
&Zhieved sales and contracts to new markets L 0 D Where information about resu

Activity 1 | Activity ZJ Activity 3 | Activity 4 | Activity 5 | Activity 6 | Activity 7 | Activ

ATy 6=

vigpn |Z2/11/2023130/ 117202427 /03/2024|03/04/2024| g g o, |13/05/2024] [D:
Tatmnm, URHE, URURE, FTISTAKT, URHE, ANSTer FEETAKRT, Loci
PARTNER Ectani Haleinli Haleinki Finland Haleinli tha Finland [ oci

ACTIVITIES o o o BF UAE KSA
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Support and guidance

Programme manual with Annexes
Guide for Project implementation
CB website - “Documents to follow-up the project progress”

https://centralbaltic.eu/for-projects/documents/

JS contact person


https://centralbaltic.eu/for-projects/documents/
https://centralbaltic.eu/for-projects/documents/
https://centralbaltic.eu/for-projects/documents/
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https://centralbaltic.eu/for-projects/documents/#videos

Output and result indicator reporting ir 3. Output and result
Central Baltic Programme . . . .
indicator reporting in

ems: Indicators PO3,
" . I j

{,ec:';s;':gza;‘;;s R, T =~ M indicator PO4 & POS5 instruction
’ 2" e video

instruction video l__,_ I
Vaadake: {3 YouTube

2. Output and result
indicator reporting in

Instruction videos for reporting

Output and result indicator reporting ir
Central Baltic Programme

n inficatar

-Kl—

Vaadake: {2 YouTube


https://centralbaltic.eu/for-projects/documents/#videos
https://centralbaltic.eu/for-projects/documents/#videos
https://centralbaltic.eu/for-projects/documents/#videos
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Project communication

Kerstl Valde- Kompl 8 September |
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About today

Requirements and Project webspace
rarely feel exciting...

...but theyre what make good
communication and visible results
possible!

Let's look at how the pieces fit toge
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Communication requirements

Use the Interreg logo on all public and participant-facing communication materials

(minimum A3 size) at each project partner’s premises, visible to

Display a poster the public

DI EV AT =1l (s ETe[U=8 ] visible to the public, when physical operations involving physical
or billboard investments start, or when purchased equipment is installed

R m (=8 S o[l el el s [el=8 - for communication, use it regularly and link back to it from your
for communication own materials

Communicate about
your project

share its progress, results and impact regularly




[N Co-funded by
the European Union

HiLeIrcy

Central Baltic Programme

The logo

You have only one project logo (Interreg).

Co-funded by
HILCITCyY the European Union

Central Baltic Programme

ProjectAcronym
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Which Interreg logo do | have to use?

Co-funded by
Intel’reg - the European Union

Use one of the Interreg logo versions

Use one . : i
across your project materials. G £ Lk Promamme
Interreg - al:f;::joe:e::Union
. . Central Baltic Programme
- Front page of publications
Show . : ProjectAcronym
prominently TS of your website J y

- Visible without scrolling
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Correct sizing spacing of other logos

Size is defined
Co-funded by by the EU Co-funded by
miLerr Cy - the European Union OTHER LOGO5 l emblem’s miLterIrey - the European Union
(flag’s) height
Central Baltic Programme Central Baltic Programme
ProjectAcronym ProjectAcronym

OTHER Size is defined by
LOGOS the EU emblem’s

(flag’s) width

Measure the width or height of the EU emblem to meet the
minimum size requirement in comparison to other logos.
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Example of correct sizing with other logos

Co-funded by
the European Union

HILCITICY

Central Baltic Programme

o o RACE @ Alands
@ W ARCADA l‘d Elkeino, likeme- a ; £oR Q landskapsregerin
rd YIMPANSIOeesELIS BATER CETLANE B“L-nc
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In a nutshell

Be creative while ensuring the
Interreg logo with the EU emblem
is prominent and easily
distinguishable.

There is only one official project
logo: the Interreg logo.

Other visuals used in project
communication are considered
design elements, not project logos.
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EXAMPLES

Showcasing project logos
on social media and other materials
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Examples: On social media

Do busineésﬁith,' :'

international NGOs |

Webinar on November 1+

interreg [l o ..

Central Baltic Programme

INGOs

@ld@@@@
2024

THE GLOBAL
HUMANITARIAN AID EVENT
23-24 OCTOBER 2024, PALEXPO, GENEVA

Co-funded by
Interreg m e European Urion
Central Baltic Programme

INGOs
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‘o BalticReed

‘Welcome to the #BalticReed project page! F The project aims to improve the

2 by long-term nutrient reductions from coastal wa ith

timg, and complements land-based me |
ecosystems. In collabo n with commerdial stakeholders, the BalticReed project
will analyze the main botthenecks and opportunities for commerdialization of read-
based value chains and products.

sures by restoring

The partners in the project are John Murmisen 535ti0, ELY-keskus - Centre for
Economic Development, Transport and the Environment, Arcada University of

Applied Sciences, Alands Landskapsregering, Linsstyrelsen (stergdtiand and
Race For The Baltic. project is funded by the EU's INTERREG Central Bal
programme, which fina 0zs-bonder cooperation projects 1o improve the stats
of cozstal and marine environment.

Rzad more about the project on the Central Baltic project website:
https Ankd in/dsSjkThj

#Balticiea #freed #PhragmitesAustralis #interreg #nutrients #drcular #business
#development

Interreg [l = H
Corbind Baa) v i i

BalticReed

oea -l

D lke S Comment r Share

Exciting news from 10LINES! g us

‘We are happy to share that 10Lines has secured a major sales contract with a U.S.
striping company. Their autonomous pavement marking robots are boosting
productivity by 7X!

This was made possible through the program with great support and mentorship
from U.5 mentor Eric Butterwick. Read more in our intarview with 10Lines here:

https://Inkd.in/dmQeqUNF

Central Baltic Programme #centralbaltic #salescontract #USmarket

New Sales
Contract!

To the U.S market

P4 10LINES

"

7N

o st by
Inierreg e Eorapein nise

Central Baltic Programme
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More examples

Silver Entrepreneurs

Redefining the golden years

Silver Entrepreneurs

Empowering Silver Entrepreneurs

Professional Training and Coaching - 20 followers - 2-10 employees

®

Silver Entrepreneurs

1 likes » 22 followers

Q_ Search
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On other materials =

Promoting the transition to
sustainable agriculture in the Baltic
Sea Region through aquaponics

+ Demanstrating the functionality of aquaponics systems;
+ Designing business models for aquaponics farms:

» Communicating the sustainabilty of aquaponics produce

Acquaponics

Grow fish and vegetabies ina =
| closedsystem i
|+ No antipiotics nor pesticides

| - Save g0 of Water )

.

vy C2 @

Interreg Central Baltic
MUSTBE
Multidimensional storm water treatment in urban
areas for cleaner Baltic Sea

i profect eigecie 187 illcnuro
U fmancing e 1 maton auro

aapsiicentraloaite eu/projecttearatarm)

Partner kick-off'm
Viimsi 19.-20.6.
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Project Webspace

* Purpose:
Feature projects funded by the
Programme

* Visibility:
For your project and its results
during and after project closure

wilerrey m

Central Baltic Programme

‘Welcome to the project webspace of cross- Discover how our partners from Estonia,l
border cooperation projects funded by the Finland (including Aland), Latvia, and Sweden
Central Baltic Programme 2021-2027. are creating positive change in our region.

R

Co-funded by

Featured projects - Operations of Strategic Importance

Operations of Strategic Importance (OSI) are key initiatives in the 2021-2027 EU programmes, including Interreg.
They play a crucial role in achieving programme goals and showcasing the impact of EU funding.

BalticReed 4 - Sustainable silage

. .

BalticReed Re:Fish Sustainable Silage VINCE

More news »
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Importance of Active Project Communication

¢
!
H<©®

The Project webspace is Actively share information Regular updates and Use social media,
a storage about your project beyond outreach improve project newsletters, and events
the webspace visibility alongside the webspace
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Keep in mind!

» Appoint someone to work
with your Project webspace!

» Agree where do you keep the
username and password
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EXAMPLES
Home

"CIRRIWATER

Froject Webspace

Hame About project Partners 2 Al funded projects

erreg [l e

Central Baltic Programme

barrier. pra
be adaptable, cost-ff

types, and relevant in Finland, Estonia, Latvia
rder approach is i

Expected results

Cirriwater will results in two improved circular econamy cycles: water reuse 2nd nutrient recovery, both tilored for real-life adoption. Cirriwater gives benefits for
growers, SMEs, palicymakers, and business support organisations., helping them impl fricient, I

Duration 01.05.2026 - 30.04.2029
36 months 1591345 €

SR BT G

Improved enviranment and resource use PO3 - Jaint circular sconomy solutions Satakunts University of Applied Sciences
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EXAMPLES
Home

— -
Partners & Contact ct materials Al funded projects

Ga-tunded by
nerrey the Burppean Usion

Central Baitic Programme

ICC

ment initiatives as a framework The project supports b
activities for three selected themes, which are: 1) Green Singa)

Vision, and 3) Philippine Development Plan 2024-2028.

Expected results

The project aims to engage at least 80 companies and generate 20 new international ssles deals. By the end of the project. the expected results include not only individual
contracts batwaen Central Baitic SMES and customers in target markets but also enhanced knowledga sharing 2nd a unified Nordic-Baitic approach to larger business
opportunities in growing markets.

36 months 1866943 €

Progsamme priorty B

Innovative Business Development PO1 - Mare exparts by SMEs Tampere Region Ecanomic Development Agency

Business Tampere
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Every project must add content to the

. '‘About project’ page when implementation
About pI'OJeCt page starts - this is your opportunity to introduce

the project to visitors in more detail.
Do not leave it empty.

Here are some suggestions for content:

Explain why you started Highlight the impact your
the project and what project will have on your
problem you aim to solve. target groups.
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Home  Aboutproject  Partners  Project materials All funded projects

interreg [l S,

Central Baltic Programme

Across the Central Baltic region, large amounts of textiles and household goods are thrown away even though they could be ret

aims to promote positive aspects of frugal lifestyle in communities, while addressing regional challenges such as high waste levels, low reuse rates, and the lack of

accessible circular models. At the heart of the initiative are Frugal Living Labs, which support the development of communal repair-swap-and-share marketplaces, while
also piloting educational and awareness activities that make these practices accessible to all. Through these labs and educational activities, the project makes

E X A M I ' L E sustainable habits simple and available to everyone.

Frugal Circles is expected to reduce waste and resource use in the Central Baltic region by giving communities practical, low-cost tools to reuse textiles and household
goods. The project will build stronger social connections within communities while also creating models of good practice that others can copy and scale up. By
connecting partners across four countries, the project enables knowledge-sharing and cross-border learning, so that what works in one community can be repeated
elsewhere. As a result, these communities are better equipped to live and consume more sustainably.

About projec
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EXAMPLE

About project

DementiaFriendly-PS

oject  Partners r wded prajects

terreg - foeend

Sentral Baltlc Programme

DementiaFriend|

Background

MGt peapic IUINg WIEh SEMENTa and cogRITYE IMpairment will need pUBIiC £are and SUPPAIT, 300 3 SIGRAICNT ArOPAFNaN will 3F SOME POINT FeqUeRe Z4-NGUF Care.
Many putiic resigenial care faciisies ware bubk during the secand the 20ch contury, Based an she prevalling dezign norme of shat time, aften ch
comndor-based [IyOLes. TOay. NCreased kNawenge shaws tas tese Crvranments are ND: OATIMal and NIGhagnes the Imp.

apaces.

Desaite this grawing knawledge, It Is nat sustainable 1o replace all exsting farilifies with new bulldings. Instead, these b= 3 need for Innovasive saluclions o adapt and
mprave the enviranmenss and ways of warking thas already exkt.

This aroject aims ta campiie knowledge and deveiap SUAROTTE 3ARraachas far Bemantia friandly autdaar erviroamants within public sarvices (DomentiaFriandy. P
8y bullding an exiscing evidence and emvranments, the aroject explores how ouldonr spaces can be adapied and used 25 3 3UPPAVE FEsourEE fa enhance wel-being
and promate quality of lfe.

‘Why might cutdoor environments be espedially important for people living with dementia and cognitive
impairment?

nge of randitians, Including Alzheimers di These canditians affect memary.
i percepeicn, making everyiay environmenss mare difficult 1 undersand and navigate. As cognithe
averwheiming ar hard to Inserarat.

jerizy af peapic fving with dementia wil at same pain: deveiap behavioural and psychologlcal sympeoms {BPSD) as a result of changes In the
srain. These symptams may Include anwiesy, aghasion, depression, or hallsdnatians, az well as ashaviwwal changes such 3 wandering. restiessness, ar repersive
atEions. One way 10 Manage these sympIams can be to estict 3 aersan's mavement, far exampse shrough physkal resiraints or locked dooes. However, suth measures
may In turn Incraase foclings of anxiery, stroes, and distross,

AR aftesnative aparo, £eas 70 53¢ aNd SUBROITNE EMVITONMENTS T3t liow far MOVEMENE. ¥aranan, and recovery. ThIS & where auTdaor
enviranmenss alay . A wed balanced seting that cnables sate
suppor well.being in everyd

gering, oiters appraprs

stmulstion, and ereates
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Bridging4Growth

BRIDGING 4 GROWTH

Take your SMEs

EXAMPLE business to markets

outside of the EU

USA, Canada, Brazil

Uzbekistan?

About project
Bridging4Growth

Why B4G?

Bridging4Gronth was borm out of 2 simale yet oritics! realizzton - many Small and Medium-sized Enterprises (SMEs) have immense potential to thrive on
a global scale. but they often face formidable barriers when trying to tap into international markets. The challenge lies in the lack of resources. expertise, and
s issu head-on by serving as 2 catalyst for SMES' international expansion.

guidance. Dur projec 1o addre

Qur main facus is squarely on SME, the lifebload of our project. &

need to suzcessfully navigete the com
s

eonributes T regional economic

s ars commitiad ta praviding them with the knowledge, mentorship, and resources they
s of intemational growsh. Dur mi

ion iz clear - to witness 20 SMES secure concrate sales contracts in new markets
by the 2nd of our project. This

mant reprasents more than just nuMbers; it signifies the growth and sustainability of thase businasses, which, in turn,
elopmant



Co-funded by
the European Union

HiLeIrcy

Central Baltic Programme

Home About project Partners Project materials All funded projects

interreg -

Central Baltic Programme

EXAMPLE

SocEntYouth

Social Entrepreneurship for
Youth Empowerment in
Finland and Latvia

About project
SocEntYouth

Target Audience
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EXAMPLE

News
NAT-TOUR-EXPO

Mems  Mbuprjen  Fanran  Prjecrersrss

4 ard sccsnabsia fram annrcnathe dpecisloed
ra Furi e et placform e

Expected results

rrarken & mazeimad that 8 che s
IS s TSN« TR TN e CEATACAN TSR R

prodacrain s
Exrmen raters ssarit dauss de B ki

36 months 1112592 €

Project News

Global Birdfair July 12-14, : LNTA Nature Teurism Estanian-Latvian study
2024, Rustland, UK. UK tauraperatar FAMEOP  phosauraphy Masterclass — trip to Finland Rature
in Latvia, W0-A3062024. 55 gg 2004 and active tourism April,
2528 2024

Reception at the Nature Tourism SME's The Nordic Marketplace, What's new in 20247
Embassy, London, UK, Wisit in Tallinn and Copenhagen, 20.02.2024. #BalticNatureTourism
18.04.2024. Soormaa 11.-12.03.2024.
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EXAMPLE

News and

Events
Re:Fish

Project News

Tuesday, Jun 18, 2024 - 10338
Estonian partner beach-
cleaning events were
showed in popular
science broadcast

“Osoon”

Read more »

Project Events

13052024 - 16052024
Dragging operations on
Finnish coast started in
May

Read more »

Thursday, Mar 21,2024 - 16:14
Keep Sweden Tidy at the
Sportfishing Fair in

Thursday, Apr 11, 2024 - 15:

Beach clean up event in
Audru beach, Parnu

16.06.2024 - 16.06.2024
Clean-up in Nykopingsan,

International Sportsmen'’s
Fair held in Riihimaki

Thursday, Feb 22, 2024 - 14:51
Re:Fish at Vene 24 Bat
Fair

Read more »

220 3023 - 22 05,3033
Presentation about the
implementation at
Kliimaministeerium in
Estonia

Read more »
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EXAMPLE

Gallery

Gallery

i =g

— P - &
e

Find Sustainable Silage on social media

£
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Project closure — what’s required on the webspace

It goes public
feeds directly into

Update status Write the Result Summary
replace "Expected results” text with
what was actually achieved

change "Ongoing"” — "Ended" in the
webspace; this unlocks the Result
Summary field

accuracy matters

Full steps in the Project Webspace User Manual


https://centralbaltic.eu/projects/results

Co-funded by
I nte I' reg - the European Union

Central Baltic Programme

Project outcomes — what to add

Adding an outcome Tagging matters

tangible, reusable deliverables (e.g. outcomes are publicly filterable by
guidelines, reports, tools) category, so correct tags = findable results

Full steps in the Project Webspace User Manual
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Ended projects

centralbaltic.eu/projects/results/ended-projects/

Ended projects

Displaying total of 35 ended projects.

BALTIC2HAND Baltic Impact Accelerator Wood for Youth

Read mare » Read more » Read more »

BalticReed BREAKING BARRIERS BreedExpo2

Read more » Read mare » Read more »

Bridging4Growth Re:Fish SCALE-ABLE

Read mare » Read mare » Read more »

——— e |t = ==



https://centralbaltic.eu/projects/results/ended-projects/
https://centralbaltic.eu/projects/results/ended-projects/
https://centralbaltic.eu/projects/results/ended-projects/
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Example
Project UPBEAT
results and outcomes

Central Baltic Programme

Central Baltic Programme

UPBEAT

and Entrepreneurship

roject affers Al-assisted training programs for young

piring to start businesses or wark as a light entreprener in

Immigrants and refugs
eh limiced emp

10 reversa this trend by fostering =
ing in entrepreneurship and business

Results

Contest and problam: Acrszs the Cantral Saltc ragion, many immigrants 2nd rafugees face barriars to employment nd entrapransurship, including kil mismzesn,

limited uncerstanding of Ioca! markets, snd UPBEAT sodressed immigrants’ resginess for entrepreneurship and

Iabour-market participation through Al-supported upskiling.

laced the Start Smart training programme together with a set of Al-enabled tools. The project combined: - 2 modular
. - Al tools such as the Learning Assistant, Smart

Idea and solution: UPEEAT developed and

Sraining pragramme covering Al basics 2nd business planning, 5
Guide, and Business AsSistants (custom GRTs and prom ibrary) 1o SUpPort business ideation and planning,

Implementation and impact: The partners in Finland and Eszonia jointly deliversd five hybridicnling training programmes (w in Finland, thres In Estonis). The
since HHUAS ha in Al . while SUR and ERC of the target
barders, nd  join: oniine hackathan gathered participants from bom

eased the abaur &0}

greup, maining c2 2nd lesrners. sited sessions
countries. Atotal 0f 116 participants started project aciviies (planned: 75), and 97 achieved
sity of Applied

Gradustss received a diploma and &

‘open badgs from Haaga-Halia Ui

Smart Guide for Entrepreneurship and Business Planning

Smart Guide is an Al-powered tool Sesigned =z part of UPBEAT project, 1o help entrearaneurs, business owners, nd investors navigats the complexities ot
‘establishing and operating businesses in Finland and Estonia. By combining Al With trusted counery-spacific business infarmation, Smart Guide delivers accurats,

your entrep

Country-Specific Information: Smart Guide provides information tailored speciically to either Finlands or E5 legal

taxation systems, and market conditions. This ensures ail advice is relevant to your chosen country.

Acce

the Smart Guide here and Ty it yourseif

Start Smart Training Program

UPBEAT project has published Start Smart Training Program in Library of Open Education! Resources,

erreg R l

S
7, .
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Projects / Resuits

Project results and

This page presents the key results and impact of our projects. Here you can explore ended projscts,

O u t C O m e S Sceizped solutions and storis from pareners scross he Centra) Bitc region

Ended projects s T

WsM Creative Bloom CulDif

QOutcomes

Marketing materials Marketing videos Report or Analysis Tools and Solutions
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Remember the
user manual!

Project Webspace User Manual 3.1



https://centralbaltic.eu/wp-content/uploads/2026/06/Project-webspace-user-manual-3.1.pdf

Use o
appropriate Hl%ngggﬁfu

channels

Use simple
language

But did you see the elephant?

TR s 5™




Talk about the
ENTIRE elephant!
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Social media channels the programme uses

X :
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Image licences
and proper use

Types of image licenses

e Public Domain, Creative Commons, Royalty-
Free, and Rights-Managed are key image
license types to know.

Sourcing legal images

» Use free and paid platforms with clear
licenses to find high-quality, legally safe
images for your project.

Correct attribution practices

 When required, include the author's name,
source, license type, and a link.
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Where to find images?

Free

» Unsplash
. Pexel Reliable sources include free platforms,
FEXELS which mostly offer public domain or CCO images.

 Pixabay

Paid: For more specialised needs, paid platforms are
) great options.
 Shutterstock

» Adobe Stock



https://unsplash.com/
https://unsplash.com/
https://www.pexels.com/
https://www.pexels.com/
https://pixabay.com/
https://pixabay.com/
https://www.shutterstock.com/
https://www.shutterstock.com/
https://stock.adobe.com/
https://stock.adobe.com/

lnterreg [l Swe o

Central Baltic Programme

Unsplash

® | +  Editimage 4- Download free

Edward Howell
@ Avilable for hire ©
Views Downloads Featured in
3,033,828 20,919 Photos, Health & Wellness
@ London, UK

B Published on June 25, 2020
@ Canon, EOS 750D

@ Free to use under the Unsplash License

Wallpaper ~ Background ~ Green  Quote  Sustainability =~ Renewable Energy
Eco Inspiring FlatLay ~ Mother Nature  Green Economy  Slow Fashion

Text  HD Wallpapers

Sustainable

Green Revolution

» Share | @ info | -

Words Eco Friendly

Sustainable Investing

Earth Day

London

N



[N Co-funded by
HiLeIrcy PN the European Union

Central Baltic Programme

Pexels - e

—ll

i) Moreinfo Share
Modern Tractors Harvesting in Open Field @ v 2
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Pixabay

plXQbQU Q Search Pixabay Photos v Explore v Login | Join | (RUMUSEET]

A save (] <

81742
64408

& Follow

Donate

Sponsored Images iStock LIMITED DEAL: 20% off with PIXABAY20 coupon @

View more @

Sea, Beach, Sunrise image. Free for use.
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Take photos yourself!




Co-funded by
the European Union

HiLeIrcy

Central Baltic Programme

Canva

What will you
design today?

 Licensed, not free — you get rights to use
Canva elements, but don't own them
individually

» Use for: presentations, social media,
marketing materials, and merchandise/
digital products (as part of a design)

« Condition: must be part of a unique,
original composition
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What about
project events?
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How to ensure quality of your events?

From participants at events

COlleCt feed back organised for the end users of your

planned project results

Ensure all participants have signed

Get Slgnatu res the participant list

Provide an overview of participant

Be ready to report feedback if your JS contact person

asks for it
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What to take from this?

- None of this is paperwork - the webspace update
the SoMe post, the event you run. It's how your
project’s impact reaches the people it's meant fo

* So pick one thing from today, and do it this week: =
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Project Implementation Webinar
State Aid in our projects

Ivo VoItI 08 09.2026 | Onllne z
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CB Programme uses GBER scheme

General Block Exemption Regulation

Commission Regulation (EU) 651/2014 of 17 June 2014,
amendment 2023/1315 of 23 June 2023

Articles 20 and 20a: aid for undertakings participating in
European Territorial Cooperation project

Art. 20: max 2.2 million € to the partner per project

Art. 20a: max 22 000 € to non-partner beneficiaries per project
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GBER in projects

Your project’s state aid relevance is mentioned in the Subsidy
Contract § 2.

Article 20 applies to project partners (direct state aid)

Article 20a applies to final beneficiaries (state aid to third
parties) of the project.

NB! Support to SMEs, not to natural persons participating in
project activities.



[l Co-funded by
Py the European Union

HiLeIrcy

Central Baltic Programme

GBER Article 20

If the subsidy is granted under the GBER Article 20:

project partner can not use available national co-financing
sources because maximum support rate can not exceed 80%;

the refundable VAT is not eligible;
no reporting from project/partners is needed.
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GBER Article 20a

Article 20a is mainly used in business development (PO 1 & PO 2)
projects to support target group SMEs. But it may apply for some
other projects as well, if SMEs are foreseen as a final beneficiary.

Relevant project partner has to record amounts of granted subsidy
to avoid exceeding the maximum allowed limit (22 000 € per SME).

No need to add in the partner report.
Has to be provided upon request.
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Aid granted under the General Block Exemption Regulation (GBER)
Article 20a to an undertaking per project

Project id CBO111111 Partner role / number |PP2
Project acronym Panda Partner name in English |Nice Organisation
3 Total number of undertakings receiving aid

This document is used to record aid granted to "third parties” / end beneficiaries of the project. It is not used to record aid to a project partner.

For each company that has participated, you should create an entry. Record for each participating company the date and activity they have participated in and the aid received through the activity.

NB! Maximum aid limit to an undertaking per project is EUR 22 000.

1 OY Siim Total aid granted: @ 3 100,00 €
1 Training 05.-07.12.2026 500,00 €
2 Trade fair 12.1.2027 200,00 €
3 Consultation 14.4.2027 600,00 €
4 Flight tickets 14.5.2027 1 200,00 €
5 Accommodation 14.-17.05.2027 600,00 €
6 [Insert activity name] [Insert date of activity] | [Add amount of aid]
7 [Insert activity name] [Insert date of activity] | [Add amount of aid]
8 [Insert activity name] [Insert date of activity] | [Add amount of aid]
9 [Insert activity name] [Insert date of activity] | [Add amount of aid]
10 [Insert activity name] [Insert date of activity] | [Add amount of aid]
11 [Insert activity name] [Insert date of activity] | [Add amount of aid]
12 [Insert activity name] [Insert date of activity] | [Add amount of aid]
13 [Insert activity name] [Insert date of activity] | [Add amount of aid]
14 [Insert activity name] [Insert date of activity] | [Add amount of aid]
15 [Insert activity name] [Insert date of activity] | [Add amount of aid]
2 AS Tool Total aid granted: € 22 850,00 €
1 Consultation service 1.6.2026 1 000,00 €
i Participation in trade fair 13.10.2026 350,00 €
3 Training 20.-21.05.2027 500,00 €
4 Cifferent events 21,26,28.06.2027 21 000,00 €
5 [Insert activity name] [Insert date of activity] | [Add amount of aid]

[Insert activity name]

o

[Insert date of activity]

[Add amount of aid]
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Cost calculation

- cost of the consultant services
Cost of the service prOVided fO - cost of participation fees on fairs/exhibitions

the beneficiary SME - cost of travel and accommodation
- etc.

Expenditures made for organising training divided per
participant

The amounts of aid given should be in correlation with the
planned budget
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Project Implementation Webinar

Jems Practicalities and Activity Reporting

Johanna Puhtila[9.9.2026 | Online 7

iz

*
B Sy
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Aims of this session

Get to know reporting requirements and reporting section of Jems
Get familiar with activity reporting information requirements
Session on output and result indicator reporting requirements held 8.9.

Separate session on eligibility and financial reporting to follow

Please follow Guide for Project Implementation for comprehensive guidance



https://centralbaltic.eu/wp-content/uploads/2024/05/Guide-for-project-implementation_3.1.pdf

Il Co-funded by
the European Union

A Project overview

iteriey

Central Baltic Programme Reporting

Topics today

Reporting overview

Project reports

Project reports

Partner reports

LRI P
User privileges (access to reporting) o
Contracting section and Project managers Contracting
Project reporting schedule FARGRISAN SISRISNS Z’
Project managers
TypeS Of reports Project reporting schedule
P t t Partner details 5
. ar-ner reports e "
e Project reports PP2 PPO a
Activity reporting (Work plan progress) RS SPA &
) ) Application form v
Reporting tips
¥ Export

Additional key points
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Reporting in Jems

e Jems https://jems.centralbaltic.eu/

Newsletter | Jems | Find partners |

A

Co-funded by
the European Union

iteirey -

Central Baltic Programme

Home Programme v For applicants v  For projects v Events v Ng

» Access to reporting
* Project privileges
» Lead applicant with "manage” rights gives the access


https://jems.centralbaltic.eu/

Co-funded by Lead applicant@

the European Union

inlerreyg

Central Baltic Programme * Jerns username

User privileges

Each partner registers to Jems

pille.laaksonen@centralbaltic.eu

* Jems username
tiina.keinanen@centralbaltic.eu

| @ view / edit

£t manage |

| @ view  edt

£ manage |

The lead partner assigns user (p1sELP 2
rights for reporting and adds
!Jser ema]-ls for eaCh partner’ ;:I:T:;i;:r;:n@cen[ralbaltic.eu | @ view  edit | - os tive d.
including itself.
Lead partner adds his/her tina Aeinanen@centralbalic e [oven  Zeit| @@ Ocensive daa
us.err1n‘§me q,nd.e;1 each partner
with “view” rights.
Lead partner must not have
acctess to sens:cltlve data in
artner reports. . PP2 PP_testin .
P P TJems )
A harmonised tool EP—
by Interact ivo.voli@centralbaltic.eu | @view A edic | @ usensitiveda(a
:iijrew:kuesiar;:ar:r:n@centralbaltic.eu | @ view  edit | » °Sen5itivedata
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Contracting and Proj

Partnership Agreement(s) must be
attached by the lead partner before
the submission of the first partner
reports.

The lead partner fills in the contact
information for the Project manager,
Financial manager and
Communication manager.

Please inform your JS contact person
in case project manager is to change.

ect managers

Attachments

v Contract & supporting documents

Contracts

Project

rile name

Partnership_agreement_...

T

et

Upload file

Contract
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Reporting procedure

15 days 4 months
after the after the
end of the end of the
reporting reporting
period period
Part National JEINLA
etk Controller Lead . S
Report Project and
filled in thecks pantner —_— Report payment
— and compiles

submitted based on
for JS the
certified
cost

by project
partner
(incl. LP)

verifies
reported
cost

Project
Report

3 months 80 days

NB! The clock stops whenever a request for clarification is sent to lead partner. The
duration needed to obtain the clarifications is not counted into the 80 days.
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Reporting schedule

Project start date 01.04.2023
Project duration in months 36
Number of periods 6

Preparation costs will be paid to the project after the subsidy contract has been signed and latest
with the report of the first period.

Deadline for submission Deadline for submission

Period number S t:itn:;:te E:jr:::e of Partner Reports to of Project Report to
National controllers  Joint Secretariat by LP
Period no 1 01.04.2023  30.09.2023 15.10.2023 31.01.2024
Period no 2 01.10.2023  31.03.2024 15.04.2024 31.07.2024
Period nt 3 01.04.2024  30.09.2024 15.10.2024 31.01.2025
Period na 4 01.10.2024  31.03.2025 15.04.2025 31.07.2025
Period nt 5 01.04.2025  30.09.2025 15.10.2025 31.01.2026
Period no 6 01.10.2025  31.03.2026 15.04.2026 31.07.2026

Contracts and agreements @
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A Project overview

Partner Reports

 All partners, including the lead
partner, report the activities they
have implemented, and the
related costs during the period.

A Dashboard / Applications / CB02000

Reporting

Partner reports

A Project overview

LP1 LP_test

+ Add Partner Report

No Reports %
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Report identification

Summary of partner's work in reporting period
Please describe your progress in this reporting period and how this contributes to other partners' activities, outputs and

deliverables delivered in this reporting period.

Enter text here
Work continues

Partner problems and deviations
If applicable, please describe and justify any problems and deviations including delays from the work plan presented in the

application form and the solutions found.
Enter text here

Target groups
In the table below you will see a list of target group you indicated in the application form. Please explain which target

groups you involved, in what way and to what extent.

Target Group Description of the target group involvement

Enter text here

Local public authority ged

Enter text here

Interest groups including NGOs gdgf



[N Co-funded by
Py the European Union

HiLeIrcy

Central Baltic Programme

Work plan progress / Partner report

Information about the work progress according to the work packages defined

in the application form.

A short summary of activities under the selected work package.

The progress of each implemented activity and the evidence document to
deliverables and outputs.

Recommended documentation format for the evidence is pdf format. A zip file

can be used.

Report identification Work plan progress Public procurements List of expenditures Cont ]

A.5 Work plan progress

Work package 1 v

Work package 2 v
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M Project overview

Project Report

- The lead partner prepares and submits the project
report based on the partner reports that have been
certified by the National Controller

* Provides an overview of the project as a whole

- The content and the attachments are not
automatically transferred from partner reports

=

# Dashboard / Applications / CB0100035 - Regular test for all / Project reports

Reporting

Project reports

Project reports

Project reports

+ Add Prboject Report

@ Mo reports
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Report identification

Highlights of main achievements

Please describe project progress up to now including specific objectives reached and main outputs delivered by
highlighting also the added-value of the cooperation. The summary should highlight main achievements, be interesting
and understandable for non-specialists.

Partner problems and deviations

If applicable, please describe and justify any problems and deviations including delays from the work plan presented in the
application form and the solution found.

If applicable, please any deviations in the spending profile compared to the amounts indicated in the application form.
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Work plan progress / Project report

Progress - the overall progress of the work package and the
partners’ involvement and contribution to the overall
progress.

Project specific objective and communication
objective - the progress of specific work package
towards the objectives. Select also progress status (not
achieved, partly achieved, fully achieved).

Investments - If the project includes investments, the
progress of investments in the reporting period.
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Work plan progress / Project report

Activities

Progress made in each activity
and deliverable.

Select progress status.

The evidence document to
activities and deliverables.
Recommended documentation
format is pdf format.

A zip file can be used.

Activities

Please indicate progress made in each actl 'Ci'[:," and deliverable.

A1.1 Drafting and compilation of training materials

D1.1.1 Drafting and compilation of training materials
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Work plan progress / Project report

There are no numerical values set for the deliverables in the application
form. Thus, numerical values related to the progress made in deliverables

should be left empty.

D 1.1.1 Drafting and compilation of training materials

raining package

Period 1, menth 1-6 0,00

Attachment: .L
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Attachments and Report Annexes / Activity

Reporting

Report Annexes

 Signed Confirmation letter to Project
report for each Project report

Other sections
 Deliverables relevant for the period

Lead partner must indicate the amount of applied ERDF in the Confirmation Letter. ERDF
amount can be found from Financial overview section (figure 35).

Project report PR.1

¢ roject results & Horizontal prin...

Financial overview

ERDF

O]
Partner contribution =

Ly of which Public contribution

List of partner certificates

Project expenditure - summary (in Euro)

Project total

eligible budget

190.914,40

47.728,60

41,244,00

Previously (§)
reported

10.840,00
2.710,00

2.000,00

Project report annexes

327429

3.240,61

Financial overview

This values displayed below consist of certified amounts & fast track lump sums (if applicable) in Eura only.

Total reported so
far

23.937.11

598429

5.240,61

% of total

Report 4

12,54 %

12,54 %

12,71 %



https://centralbaltic.eu/wp-content/uploads/2023/10/Confirmation_letter_to_project_report.docx
https://centralbaltic.eu/wp-content/uploads/2023/10/Confirmation_letter_to_project_report.docx
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Reporting tips

Save changes regularly, especially before switching sections or logging out.
Follow the application form in Jems during implementation and reporting.

Text fields have a character limit, shown next to each box. Be precise: use
only as many characters as needed to provide clear and concise information.

Reporting in Jems is done in English. Annexes to the report may also be in
national languages if English versions are not available.

Regular reporting allows projects to monitor their implementation and
progress. It also serves as a tool for the Joint Secretariat/Managing Authority
to assess how well the project is meeting its targets.
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Reporting tips

Provide concise, clear, and understandable information about implemented
activities and main achievements;
Avoid specific terminology and abbreviations

Provide information about challenges and deviations in project
implementation. This helps tailor the support and prevent future issues.

Closely follow and refer to the project work plan, activity plan in work
packages;

Remember to attach relevant evidence documents;

Limit information to the requested period;

Start preparing the report well in advance. Do a final check before
submission.
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Additional key points

Check all the required Double check. Once the report has
parts of the report been submitted, no
before submitting. additional information

can be added.
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Project Implementation Webinar
Eligibility and financial reporting

~ ~
S =
N '\\‘;
Do 3 S
<
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Eligibility and financial reporting
Reporting procedure

=

~+1 Reporting simplified cost options
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1. Reporting procedure
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Reporting
No advance payments

Costs paid by project partners, ERDF share reimbursed after
report is approved

Reporting takes place in Jems

Lead partner gives project partners rights for reporting in Jems
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Reporting timeline

Project partners incl. lead partners submit Partner Reports
15 days after the end of reporting period

National controllers check and certify the costs
3 months after the report is submitted

Lead partner compiles and submits the Project Report
4 months after the end of reporting period

Joint Secretariat assesses the report
80 days after the project report is submitted

Managing Authority makes the payment to Lead Partner
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List of expenditure

Partner report R.1
LP1 LP_r_test

Status () Draft

< Report identification Work plan progress Public procurements List of expenditures Contrib

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The my
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

l 4+ add expenditure

l € Discard changes l B Save changes

Expenditure can be filled in at any time when the report is
in the ’draft’ status
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Adding expenditure

Status () Draft

< Report identification Work plan progress Public procurements List of expenditures Conf]

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

Cost category Investment no. Procurement

Unit costs and Lump
. o sums

l <+ add expenditure

B Save changes

l € Discard changes

Each expenditure is added separately by clicking ’add expenditure’
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Currency for reporting

Finnish, including Aland,

Estonian and Latvian partners Swedish partners report:
report all costs in EUR

e Staff hourly rate unit cost
and real costs in SEK

« Face-to-face event unit cost
and Project management
equipment unit cost in EUR
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Eligibility basics

Follow the
communication
requirements

All costs must be free
from partiality and

Follow the principles
of sound financial

management (official brand) conflict of interest

Requirements for
documentation,
No double financing tendering or any
other relevant rules
apply for all partners
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2. Reporting simplified cost options
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Simplified cost options

The Simplified Cost Options are reported based on pre-
defined calculation methods

Must be reported in the period when the activity
financed by SCO was implemented

Costs covered by a Simplified Cost Option cannot be
reported under any other cost categories as real costs
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Staff costs

Reported based on pre-defined hourly rate

Hourly rate includes salary payments and other costs
directly linked to salary payments and paid by the employer

Staff cost for each staff member must be reported as one
item in the List of expenditure

Documents must be attached for each project employee:
Employment document(s) which show(s) that 1) the person is
employed by the partner (lead partner) organisation and 2) is
working for the project.

Report of hours and employment confirmation
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Staff costs

The ‘Report of hours and Employment Confirmation’ must be filled in and
signed for each staff member for the full reporting period (6 months)

Only hours actually worked on project tasks are reported

Maximum 1 720 hours per calendar year/860 hours per reporting period
can be reported per full time employee

Pro-rata of 860 hours calculated for employees working part-time
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Staff costs

REPORT OF HOURS AND EMPLOYMENT CONFIRMATION

mf 8th September 2025

Technical instructions — E—

1. Please only use ADOBE READER 10.0 or higher to fill in the form. When using other readers

the form is not working properly.
The latest version can be downloaded e.g. at http://get.adobe.com/reader/
2. Please ensure that JavaScript is enabled (check main menu > Edit > Preferences > JavaScript).

Use the latest version of the template



https://centralbaltic.eu/for-projects/documents/
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Staff costs

Status C) Draft

Report identification Work plan progress Public procurements List of expenditures

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rg
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

Unit costs and Lum
ID o P Cost category Investment no. Procuremer
sums
R4.? Ol nea |C.. = /A v /A
4 G

Unit Costs

add expe
+ addex; Staff hourly rate (Finland and Aland)

Choose ’Staff hourly rate’ from the drop-down menu

User with Sensitive data rights (Project privileges) can mark
the expenditure as sensitive data
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Staff costs

status (O Draft

< Report identification Work plan progress Public procurements List of expenditures Contributions Report annexes Report export Financial overview

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are automatically updated until the month when the Partner Report is first st
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

1D o nent Description o Commento Number of Units Price per unit Total invoice value VAT  Declared amount
R17 O Project manager A May - October 2023 ? + 200,00 36,00 7.200,00
4 -

l + add expenditure

l € Discard changes l B Save changes

Period of Number of hours from

Staff position reported costs Report of hours
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4, SUMMARY OF DATA FOR THE PARTNER REPORT IN JEMS:

Workload (incl. tasks and
contracts outside the project)

No. of
Share of full- No. of hours
load (%) months for worked
(full-time which staff Figureto be in total
Working time/ employee = costsare Maximum entered in (all
First name Last name Position week (hours) 100%) reported hours Jems contracts)

Project Manager \ 143.33

N_ "
The reported hours worked on the project exceeded the maximum no. of hours. Therefore, the value
for JEMS has been reduced accordingly.

Number of hours from ’Report of hours’ to
be filled into the partner report
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Staff costs

e

an progress Public procurements List of expenditures Contributions Report annexes Report export Fing

R, your expenditure shall be reported in EUR only.

from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are automatically updated until the month when the Par|

Conversion Declared amount

Mumber of Units Price per unit VAT  Declared amount rate in EUR @

200,00 501,00 0,00

100.200,00 11.841 8.462,12

Attach the signed ‘Report of hours and Employment Confirmation’ to
‘attachments’ in ‘List of expenditure’

Swedish project partners: in column ’Currency’ choose SEK




Co-funded by
the European Union

HiLeIrcy

Central Baltic Programme

status (3 Draft

Report annexes

S taff COStS Ml i orkcplan progress Public procurements List of expenditures Contributions

Report annexes

@ Sensitive data is hidden to non-privileged users

v Partner reportR.1 File name Location Upload date 4

Work plan progress Contract_Project_Man... Partner Report 2_@);;(_]9!2023

List of expenditures

Public procuremeants

Contributions

User

pille.laaksonen@|

Attach to the ‘Report annexes’ when the staff cost is reported for the first
time and whenever there have been changes to the documents:

Employment document(s) which show(s) that 1) the person is employed by
the partner (lead partner) organisation and 2) is working for the project.
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Flat rates

1) Office and administration (15% of reported staff costs)
2) Travel and accommodation (15% of reported staff costs)

Flat rates are added automatically for both cost categories

Costs included in flat rates cannot be reported as real costs:
check which costs are included in the cost categories!
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Status (} Draft

HiLeIrcy

Central Baltic Programme

< ntification Work plan progress Public procurements List of expenditures Contributions R{

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The montl
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

ID o nent Description o Comment 0 Number of Units
R1.1 a Project manager May - October 2023 200,00
R12 O Teaching expert May - October 2023 100,00

R1.3 O MN/A May - October 2023 : 300,00 :
4

‘ =+ add expenditure ‘

Must be filled in always when staff costs are reported
Fill in one expenditure item for all reported staff hours
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status (3 Draft
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¢ ntification Work plan progress Public procurements List of expenditures Contributions Report annexes

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are autorm
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

Unit costs and Lum Internal .

ID o P Cost category Investment no. Procurement Invoic
sums reference no.

R1.1 O staff hourly rate (Finl Staff costs N/A IN/A

R1.2 O ostaff hourly rate (Finl Staff costs N/A IN/A

R13 [ Project management Equipment MN/A /A

R12 O wa lc.. = N/A - N/A -

{ G ]

Unit Costs

dd
+ add expe Staff hourly rate (Finland and Aland)
Face-to-face events unit cost for Finlan
- .
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Status (} Draft

¢ ntification Work plan progress Public procurements List of expenditures Contributions Report annexes Report export Financial overview Submit

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are automatically updated until the month when the Partner Report is first submitted
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

1D o 'ment Descriptiono Comment o Number of Units Price per unit Total invoice value VAT  Declared amount
R1.1 O Project manager May - October 2023 200,00 36,00 0,00 0,00 7.200,00 i
R1.2 O Teaching expert May - October 2023 100,00 36,00 0,00 0,00 3.600,00 'i
R1.3 D N/A May - October 2023 300,00 0,23 0,00 0,00 69,00 i
R1.4 O 1st training session 8-9.08.2023 20,00 81,00 0,00 0,00 1.620,00 'i

4 A X »

l + add expenditure

Number of participants (10) x
Name of the event Dates of the event number of event days (2) = 20
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Face-to-face event unit cost

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are automatically updated until the month when the Partner Report is first submitte
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

ID o Number of Units Price per unit Total invoice value VAT Declared amount Currency Converiot: Declare}rc]! SLnROLES Attachmentso

R1.1 O 200,00 36,00 0,00 0,00 720000  EUR 1 720000 & [ Contract.. & @

R12 O 100,00 36,00 0,00 0,00 3.600,00  EUR 1 360000 & [ Contract.. & @
R3O 300,00 0,23 0,00 0,00 6900  EUR 1 6900 & (]

o

i
20,00 81,00 0,00 0,00 1.620,00 EUR 1 1.620,00 O 1strai. & @

Attach a signed participation list for each event day + agenda

Only one attachment per expenditure is allowed, combine the
documents in one pdf or zip file
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Face-to-face event unit cost covers:

Catering - all meal costs related to the event like coffee,
lunch, dinner, snacks

Room rent

Regular conference room equipment - equipment items which
are normally available in an event room like tables and chairs,
laptop for presenter, microphones, screen(s), projector,
camera for video conference, internet connection.

Costs included in the unit cost cannot be reported as real cost!
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3. Reporting real costs
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Real costs

Must be V]_S]ble in the partner ) Attach book-keeping list/general ledger to ‘Report
bookkeeping on a separate project annexes’

account
Must be reported in the reporting period when the cost incurred and was paid out
All real costs are subject to public procurement requirements

Costs covered by Simplified Cost Options cannot be reported under any other cost
categories as real costs
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External expertise and service real cost

Any eligible real costs
related the purchase of a service,

with no or minor physical items included in the acquisition
compared to the services value,

belong fully to the external expertise and services cost
category, no matter how they were initially planned in the
projects’ application form and budget.
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Co-funded by

~tiwe External expertise and service
real costs

<

Report identification Work plan progress Public procurements List of expenditures Contributions Report annexes Report export Financial

List of expenditures

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are automatically updated until the month when the Partner
for verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

1D o i::scosts and Lump Cost category Investment no. Procurement LZ::Z:'CE no Invoice no. Invoice date Date of payment
R1.1 O Staff hourly rate (Finl ~ Staff costs N/A A
R1.2 O staff hourly rate (Finl = Staff costs D Ne’Ad A Name from Pu bl]c
rop-down menu procurements section
R1.3 [ Project management ~ Equipment N/, A
R1.4 O Face-to-face events L External expertise . N/& A
R1.2 O IN/A ~ External expertise .. ~ N/A w7 Experts for .. = @Iﬂ @EI

- S 4

Make sure that ’Invoice date’ and ’Date of payment’are filled in
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R1.4

R1.5

o Descriptiono
[0 Project manager

Teaching expert

O w~a
[ 1sttraining session
' Training Company

Commento Number of Units
May - October 2023 200,00
May - October 2023 100,00
May - October 2023 300,00
8-9.08.2023 20,00

Training, August 2023, Helsinki
A

>

Price per unit Total invoice value

36,00

36,00

0,23

81,00

2.000,00

VAT Declared amount Curren

0,00 7.200,00
0,00 3.600,00
0,00 69,00
0,00 1.620,00
200,00 2.000,00

/4

EUR

EUR

EUR

EUR

EUR

1

Service provider

Attach evidence documents as PDF or ZIP file

What was purchased, when,
to whom, where and/or how
it relates to project activities

Amount reported
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Equipment real cost

Only real costs for equipment which are identified in the Application Form or
approved by the JS contact person before purchasing are eligible

Equipment items can be purchased, rented or leased. Depreciation of equipment is not
eligible.

The full cost is eligible for purchasing investment type equipment items, which will
remain in use by the partners and/or target groups after completion of the project.

All costs are subject to public procurement procedures
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Equipment real cost

Any eligible real costs

related the purchase of physical items, supplies and
materials,

with no or minor services included in their acquisition
compared to the physical item value,

belong fully to the equipment cost category, no matter how
they were initially planned in the projects’ application form
and budget.
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Reporting of IT costs including hardware, software, tools subscriptions, and supporting infrastructure

Office & administration

Project management equipment unit rate | Real costs under Equipment cost category

flat rate
What is covered? What is covered?
Central and general IT systems costs of | Basic IT equipment package needed by each employee working in | Specific tools or equipment directly used for the building,
an organisation the partner’s organisation to carry his/her tasks and supporting | preparation, delivery or maintenance of project deliverables

project general management and functioning

Concrete examples Concrete examples

- Partner's organisation's IT staff and | - adobe, Lyyti, Zoom, Dropbox, etc. - Equipment in use by project staff for testing and piloting project
maintenance activities ensuring | - Microsoft Copilot / office software / licences (or similar) deliverables
employees' general session, | - ChatGPT, Canva and Lovable used by the project staff for tasks | - Particular_and non-standard software or tools subscriptions
accounts and accesses to  the supporting project general management and functioning needed to create, modify, deliver or maintain material or content
partner's organisations systems - Standard analytical surveys / tools for the partners internal use for target groups defined as deliverables in the AF

- Mothing more! to organise projects activities or events, or to collect feedback | - Specific tools and subscriptions paid by the project and used by

on project activities or events the target group during project activities

subscriptions supporting non-routine tasks (e.g. Mailchimp)

Additional precisions
Basic IT hardware and IT software used for project-related | - Must be planned in the AF - OK if initially planned as part of a

activities directly needed for the project and not yet or not general external service but to be reported under the Equipment
sufficiently available in the partner's organisation cost category to be eligible
- If not planned anywhere in the AF - must be approved before the
- Includes licence fees of software, maintenance and repair of IT purchase is done by JS contact person
hardware, video-conferencing tools, project management and | - If reported as part of a global invoice including other IT services,
communication software, subscriptions, web domain costs, khe whole invoice is to be reported under the External expertise

databases, external servers and analytical tools that are used for and services cost category - no splitting of the invoice
the project to be launched, kept running and closed, and that are
not directly related to projects deliverables




Co-funded by
the European Union

HiLeIrcy

Equipment real cost

ID o Unit costs and Lump Cost category Investment no. Procurement nternal Invoice no. Invoice date Date of payment
sums reference no.
R1.1 [0 staff hourly rate (Finl Staff costs N/A N/A
R1.2 [0 staff hourly rate (Finl = Staff costs N/A
R1.3 [0 Project managemeni ~ Equipment N/A IN/A
R14 [0 Facetoface eventst = External expertise ... N/A
R1.5 O wa - External expertise ... ¥ N/A v Experts for . ¥ 333 33 182023 [5) 10/872023 [5)
R1.6 O wa - Equipment - 1.1 - Big contract 222 22 10/7/2023 [5) 20/7/2023 A
4 # \
Drop-down menu: investments Name from public
from application form procurement section

Make sure that invoice and payment date are filled in
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Equipment real cost

ID I o Description o Comment o Number of Units Price per unit Total invoice value VAT  Declared amount Curren
R1.1 [0 Project manager May - October 2023 200,00 36,00 0,00 0,00 7.200,00 EUR
R1.2 O Teaching expert May - October 2023 100,00 36,00 0,00 0,00 3.600,00 EUR
R1.3 O wea May - October 2023 300,00 023 0,00 0,00 639,00 EUR
R1.4 O st training session 8-9.08.2023 20,00 81,00 0,00 0,00 1.620,00 EUR
R1.5 '‘a Training Company Training, August 2023, Helsinki 2.000,00 200,00 2.000,00 EUR
R1.6 [ sellerSeller Laboratory equipment w_ 10.000,00 2.000,00 10.000,00 EUR
. Pl

Name of equipment item
according to the budget

Attach evidence documents as PDF or ZIP file

Amount reported
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Public procurement

For costs estimated to exceed 10 000 EUR (excluding VAT) a price comparison
must be made and documented. If national public procurement level applies
with lower limits, those must be followed.

In case Simplified Cost Options cover procured costs, the procurement
documents will not be checked as part of the check of the SCO. Still, the
public procurement rules must be followed.

Public procurements should always be done according to national rules or
following EU rules, depending on the thresholds.

Existing framework contracts can be used.
Tendering/public procurement requirements apply to all partners!
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Public procurement

Status () Draft

< ntification Work plan progress Public procurements List of expenditures i

Public procurements

The partner public procurements included in all previously created partner reports show up here. Be aware
is remaved.

<+ Add Procurement

All procurements to which the Programme, national and EU level thresholds
apply must be added in ‘Public Procurements’ section in the Jems

Add procurements before reporting the related cost
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Central Baltic Programme Created in
R.1

[ ]
I u b l ] C The contract name defined here can then be selected in the list of expenditures to link expenditure items to this contract.

procu rement expers for aining

Reference Mo
121212

Contract Date (DD/MMMYYYY)
1/7/2023 E

Lontract Iype
Service contract

30.000,00 EUR

Supplier Name
Training company

Make sure that all fields are properly filled in, the reference to the
procurement will be used throughout the project lifetime!
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Beneficial owner(s)

Beneficial owner(s) of the contractor

@ Mo beneficial owners
-+ Add beneficial owner

Subcontract(s)

@ Mo subcontractors

For any procurements above EU-thresholds that are reported as real
costs, fill in the section Beneficial owner(s) of the contractor. For any
sub-contractor above 50 000 euro, fill in section Subcontractor(s).
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4. General rules
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Value Added Tax (VAT)

VAT is an eligible cost for all partners, despite the partner
VAT status.

The exception is project partners to whom the funding is
granted as State Aid under the General Block Exemption
Regulation (GBER) Article 20:

If the partner cannot recover VAT, then it is part of the eligible
cost

If the VAT can be recovered by the partner, the VAT is not an
eligible cost
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Flexibility rule

Projects are allowed to overspend by a maximum of 20% or 40 000
euro (whichever is higher) of the individual cost categories at
project level.

Using flexibility rule must be agreed with the lead partner in
advance

The project or partner total budget may never be exceeded
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Communication rules

The project logo or Central Baltic Programme logo
must be displayed correctly

Plaque or billboard, when required

In case the communication rules are not respected and the
situation cannot be corrected, a correction will be made



[l Co-funded by
Faas” the European Union

HiLeIrcy

Central Baltic Programme

Audit trail

All documents must be kept in a safe and orderly manner for 5 years
after the closure of the project, 10 years in case of state aid (GBER
Art. 20) or investments.

The lead partner and other project partners must ensure that all
accounting documentation related to the project real costs is filed
separately and have a clearly distinguishable book-keeping code.
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Second level audit and financial corrections

Second level audit - Audit Authority and group of auditors, European
Commission, other controls

If a cost is found ineligible at any time during or after the project
duration, a correction will be made.

If the basis cost of a flat rate (staff cost) is found ineligible, it will also
affect the flat rates.

A project with investments may have to repay the ERDF contribution if the
productive activity ceases or is relocated outside the programme area
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National controllers
Estonia: The State Shared Service Centre (Riigi Tugiteenuste
Keskus - RTK)
Finland: Uusimaa Regional Council (Uudenmaan Liitto)

Latvia: Ministry of Smart Administration and Regional
Development (VARAM)

Sweden: The Swedish Agency for Economic and Regional
Growth (Tillvaxtverket)

Aland: The Government of Aland, Department of Trade and
Industry (Landskapsregering)

https://centralbaltic.eu/for-projects/national-controllers/
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Main information sources

www.centralbaltic.eu

Programme Manual

Newsletter | Jems | Find partners Follow @ X 0

Co-funded by
HnilteIrcy the European Union

Central Baltic Programme
Home Programme -~ For applicants « For projects v § Events~ News Our projects ~ Contacts

Guide for Project Implementation

Templates and supporting documents
FAQs: Frequently Asked Questions - Project Implementation & Reporting

Always refer to the last version of the documents on www.centralbaltic.eu


http://www.centralbaltic.eu/
http://www.centralbaltic.eu/
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Project modifications
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Types of project modifications

Minor changes
Flexibility rule

Formal project modifications
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Always!

Plan in advance
Read the Programme Manual
Read the Guide for Project Implementation

Contact the lead partner / JS contact person
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Minor changes (1)

* Minor adjustments like

» change of timetable for
activities or deliverables

» place of meetings (remember
face-to-face event Simplified
Unit Cost requirements)

»communicated as deviations
in Partner Report and Project
Report
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Minor changes (2)

» Technical modifications like

Bank details of lead partner

» bank data change, lead partner
prO]eCt manager Project managers

Account details

Holder of the account

» updated in Jems by the lead
partner

L) LR e Account number

» change of the partner’s name,
legal status, change of hosting
organization etc.

IBAN

Swift/BIC code

» lead partner informs JS contact

person
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Minor changes (3)

« Small adjustment or technical
corrections related to the
budget or activity plan

« such as adding new activities or
equipment itéems

»lead partner communicates
with the JS contact person
beforehand

»>JS contact person approval
before the purchase is done
and activity takes place
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Flexibility rule (1)

Individual cost categories can be exceeded by max. 20% or
40 000 euro at project level (whichever is higher)

Always agree beforehand with the lead partner

Lead partner has the responsibility to follow the use of
flexibility rule at project level
Cuts if the flexibility rule is exceeded

Rule concerns both small and regular projects
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Flexibility rule - restrictions (2)

The total budget cannot be exceeded
Applies for both project and partner budget

Changes related to equipment items must be approved by the
JS contact person before applying them

Unforeseen activities which are not planned in the project work
plan of the approved application must be approved by the JS
contact person before applying them (see small adjustment)

New cost items added in the framework of the flexibility rule

must always serve the implementation of the approved work
plan
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Flexibility rule - Simplified Cost Options (3)

Predefined calculation methods of Simplified Cost Options
(5COs) cannot be changed

Due to the large number of Simplified Cost Options the real
flexibility between cost categories is rather limited

Changes in the amount of Staff cost impact on Office and
administration and Travel and accommodation cost categories as
well as management equipment

Unit number of face-to-face event cost can be increased/
decreased without JS contact person consultation when it
follows other flexibility rules
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Allowed

Flexibility rule examples (1)

Partner wants to add a new staff position

if his/her tasks are already planned in the approved Application
Form

Staff cost budget category will exceed because of the new position
OK, if flexibility rule limits are respected between the budget lines

Staff costs
Programme Unit costs  Staff function Comments Unit type No. of units Price per unit Total
Staff hourly rate ... = Hourly rate for staff costs Project manager Hourly rate 2.500,00 29,00 72.500,00
Staff hourly rate ... = Hourly rate for staff costs Content expert Hourly rate 2.000,00 29,00 58.000,00
Staff hourly rate ... Hourly rate for staff costs Communication manager Hourly rate 1.500,00 29,00 43.500,00
+ 174.000,00
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Flexibility rule examples (2)

Allowed

Partner wants to have more face-to-face events than

planned and less cost is needed for external expert services
OK, if flexibility rule limits are respected between the budget lines
budget changes between the cost items within the cost categories

are not followed

External expertise and services

Programme Unit costs  Description Award procedures Unit type No. of units Price per unit
Face-to-face eve... ~ Face-to-face events organis... tir Per participant per day 50,00 55,00
Face-to-face eve... ~ Face-to-face events organis... Per participant per day 250,00 55,00

v Expert for XXX developmer pr training service 2,00 11.000,00
+

Total

2.750,00

13.750,00

22.000,00

38.500,00
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Flexibility rule examples (3) allowed

Budget includes face-to-face events only in Estonia, but
partner wants to organise an event in Sweden

NOT OK, as SCO units cannot be changed

Technical budget modification must be done

External expertise and services

Programme Unit costs  Description Award procedures Unit type No. of units Price per unit Total
Face-to-face eve... ~ Face-to-face events organis... tir Per participant per day 50,00 55,00 2.750,00
Face-to-face eve... ~ Face-to-face events organis... Per participant per day 250,00 55,00 13.750,00

v Expert for XXX developmel pr training service 2,00 11.000,00 22.000,00

-~ 38.500,00
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Flexibility rule examples (4) allowed

Partner wants to purchase a new equipment which is not
planned in the budget
Adding new equipment will not exceed flexibility rule limits

NOT OK, as all new equipment must be always approved by the JS
contact person beforehand

Equipment

Programme Unit costs  Description Award procedures Unit type No. of units Price per unit Total

Equipment XXX XXX 1,00 5.000,00 5.000,00

+ 5.000,00



Flexibility rule

 Always keep in mind the
approved work plan

* If you are unsure, contact
your lead partner or JS
contact person
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Formal project modifications (1)

Any modifications beyond the scope of the flexibility rule
and minor changes

Duration of the project

Monitoring Committee decision is needed if
Increasing ERDF co-financing rate or amount
More than two partners withdraw or/and replaced
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Formal project modifications (2)

Two formal project modification are allowed during project
implementation

The last modification request must be submitted six months
before the end date of the project

Project Steering Group must approve the project
modification before it is submitted for the Joint Secretariat
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Formal project modifications (3)

Changes based on flexibility rule and minor changes must be
updated to Application Form when the formal project
modification is done

Project modifications are in force from the date of the

decision by the Managing Authority or the Monitoring
Committee

No costs can be incurred before the decision has been made
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Formal project modification procedure

Submit
—» documentsand —» MA/MC decision
update Jems

Dlis_,cus.,sthe _, ConsultJSand __ | Steering group
modification need prepare approval

f

Project modification template
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Remember!

* Plan in advance

* Include whole partnership
to discuss about the
modification needs

* Include as many changes as
possible in one formal
project modification

 Be in contact with your JS
contact person early
enough




Co-funded by
the European Union

HiIlteIrey

Central Baltic Programme

Project Implementation Webinar

Project closure and duties after the project end

Miranda»SurndhoI}nl 9.9.2026 | Online 7

w .
I
‘




[N Co-funded by
HiLeIrcy PN the European Union

CCCCCC | Baltic Programme

Content

Sustainability of project
Project closure and closure period
Final report

Duties after the project
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Sustainability of projects

Making lasting results and impact together
Focus on results from the very beginning

TARGET GROUPS’ USE OF OUTPUTS/ MAINTENANCE OF DISSEMINATION
INVOLVEMENT DELIVERABLES OUTPUTS/ AND
DELIVERABLES COMMUNICATION
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Project closure and closure period

Closure period

All content activities completed
before the closure period

Financial and administrative
closure

Plan in advance

The closure period is the last month before the project
end date.

Only project staff costs and linked flat rates for the
Lead Partner, no other costs.

All partners can still receive and pay invoices from
earlier before the end date of the project.

All costs must be incurred and paid out before the
project end date
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Final report 1/2

Lead partner fills in the Word template in
collaboration with the whole partnership and
submits it by e-mail to JS contact person

) Steering Group approval
Approval by the project must be documented and

Steering Group submitted together with
the Final report

Content questions only; no costs are included

The Final Report

CBxx ‘Project name’

Date: Click or tap to enter a date.

1. Project story

Please describe the project’s final achievements in a "Project Story” format. Ensure the story is
engaging and understandable for non-specialists, as it may be used for publications.

Remember, you are expected to publish the "Achieved result(s)" on your project webspace and
may use this text. Additionally, this story will be included in the KEEP.EU database, which
aggregates data on European projects and beneficiaries.

Questions Your project story

Context and problem: Click or tap here to enter text.

e What were the regional and
sectoral challenges?

* What specific problem was
addressed?

Idea and solution Click or tap here to enter text.

+ What was the core project idea?

e What was the solution developed
and implemented?

Implementation and impact Click or tap here to enter text.

+ Why was cooperation among
partners crucial?

* What impact was achieved in
targeted regions and sectors?

o What was the henefit for tarcet
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Final report 2/2

Prepared in cooperation with the whole partnership
Collecting the results, achievements and conclusions

Submitted during the project closure period

In Jems: No final report, only regular progress report after the last
reporting period
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Survey after the project end

Project management and administration

Feed back for the To be answered both by the lead

partner and project partners

Program me JS contact person sends the link
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Duties after the project end

All project outcomes should be
publicly available

All project documents (audit trail) should
be kept available 5 years after the official
project closure by the Managing Authority
(or 10 years in case of State Aid GBER art 20
and investments)

Audits possible also after the project closure

Update your project webspace by filling in
the main outcomes and achivements.

Plan well ahead how the project outcomes
will be maintained and kept alive.

”Location of documents” section in Jems to
be filled in

Remember also national rules
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Result indicator reporting

Output and result indicator template for

Result indicator achievement  programme objectives 1, 2 and 7.

to be reported 1 year after Separate questionnaire for Programme
c Objectives 3, 4 and 5.

the project end date

Not applicable for Programme Objective 6.

Survey about durability of achievements and follow-up
activities for all projects
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Project timeline and duties

/

Project start / project start date

Project end / project end date

Official project closure by the MA
(1 year after the project end date)

N\

Project implementation period

Project

closure

period
(1 month)

Final report approved
by project steering group
and submitted for the JS

/

7

Result indicator achievement
reporting

Survey on project management and
feedback for the Programme

+ Documents must
remain available 5
years after the
official project
closure by the MA, or
10 years in case of
investments or State
aid relevance under
GBER art 20. For
State aid relevant
projects under GBER
art 20a, normal 5
year rule.
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