
FROM PROJECT TO PRACTICE –
MAKING PUBLIC SERVICE IMPROVEMENTS LAST

PO7 Workshop and Networking event

Kuldīga, Latvija|29.09. - 30.09.2026.



WELCOME AND SETTING THE SCENE FOR THE 
WORKSHOP

Normunds Strautmanis, Central Baltic programme



Aims of this event

Share the knowledge between projects and to learn from each other

Provide networking opportunity for PO7 project partners

Showcase PO7 project achievements



AGENDA 29 September
13:15–13:30 Project results that last: BREAKING BARRIERS case
13:30–14:20 Group work I: What worked and why? Focus on 

the participatory approach in public service 
development

14:20–14:50 Refreshments break (coffee, tea and light snacks 
provided)

14:50–15:40 Group work II: Failure Lab Focus on the longer-
term perspective



AGENDA 29 September
15:40–16:30 Group work III: From challenge to solution

Focus on project management

16:30–16:50 Conclusions of the day: key reflections and takeaways

17:00–18:00 Practical demonstration of project results (i)
Microplastic sample collection method developed by the CLEAN Beach project

18:00–19:00“Find the unicorn in Kuldīga” - optional self-guided 
activity at each participant’s own pace

19:00 (19:15) Dinner (provided); “Goldingen Room”, Baznīcas iela 2

https://database.centralbaltic.eu/sites/default/files/LiviHeri_Kuldiga_1.pdf


Welcome & “One thing I am proud of”
• Over these two days, we are not looking for perfect 

projects. We are looking for experience that others can 
learn from.

• In pairs, 2 minutes each: “What is one thing your project did 
particularly well?”

• Change pairs and repeat — 4 minutes.



KULDĪGA



UNESCO World Heritage 
Site: The exceptionally 
well-preserved old town of 
Kuldīga and the red-brick 
bridge across the Venta 
River were officially 
inscribed on the UNESCO 
World Heritage List in 
September 2023. 

KULDĪGA

https://whc.unesco.org/en/list/1658/
https://whc.unesco.org/en/list/1658/


Europe’s Widest 
Waterfall: Kuldīga is 
home to the Ventas 
Rumba, which holds 
the title of the widest 
natural waterfall in 
Europe. It stretches 
roughly 240 meters 
wide (reaching up to 
270 meters during 
spring floods). 

KULDĪGA



The "Flying Fish" 
Phenomenon: Every 
spring, visitors gather 
near the waterfall to 
watch vimba bream fish 
attempt to jump over 
the ledge as they head 
upstream to spawn. This 
unique sight earned 
Kuldīga the historical 
nickname: "the town 
where they catch fish in 
the air."

KULDĪGA



Historic Red-Brick 
Bridge: Spanning across 
the Venta River is 
Kuldīga's iconic brick 
bridge, built in 1874. 
Measuring 164 meters, 
it is one of the longest 
brick arched bridges in 
Europe still in use today. 

KULDĪGA



Former Capital of a 
Duchy: Founded in 
1242, Kuldīga 
(historically known by 
its German name, 
Goldingen) later served 
as the official capital of 
the Duchy of Courland 
and Semigallia between 
1596 and 1616. 

KULDĪGA



PROJECT RESULTS THAT LAST: BREAKING BARRIERS

Kristians Jacevičs, Ventspils Municipality
Vēsma Laurecka, Ventspils Krišjāņa Valdemāra Elementary 
School



PROGRAMME OBJECTIVE 7:
WHAT ARE THE EXPECTATIONS TOWARDS PROJECTS

Normunds Strautmanis, Central Baltic programme



Programme area 2021-2027

Estonia

Finland, including Åland

Latvia

Sweden + Etelä-Savo (FI) 
Latgale (LV)



7 PROGRAMME OBJECTIVES
INNOVATIVE 

BUSINESS DEVELOPMENT
IMPROVED 

ENVIRONMENT 
AND RESOURCE USE

IMPROVED 
PUBLIC SERVICES

1. More exports 
by SMEs

2. More new 
scaled-up growth
companies

3. Joint circular
economy solutions

4. Improved coastal
and marine
environment

5. Decreased CO2
emissions

7. Improved public
services and
solutions for the
citizens

IMPROVED 
EMPLOYMENT 

OPPORTUNITIES

6. Improved
employment
opportunities on
labour market



INTERVENTION LOGIC PO7
• Targeting public services
• Relevant for Central Baltic 

programme area
• Addressing a challenge or 

taking the opportunity
• Taken up by relevant 

organisations and used by 
users

• Contributing to programme 
level results



 
7. IMPROVED PUBLIC SERVICES AND SOLUTIONS FOR THE CITIZENS

Practical improvement to public service 
taken up by an organisation

New joint or digitalised public service 
taken up by an organisation

SMALL PROJECTS REGULAR PROJECTS

Result 
indicator

Output 
indicator

Jointly developed solutions

Solutions taken up or up-scaled by organisations

Cross-border public service jointly 
created or jointly digitalized

Practical solution leading to the 
improvement of the public services 

jointly developed 

Target 
groups

People benefitting from improved services and solutions provided by public 
sector on all levels

Potential 
partners

Public sector organisations on local, regional, and national levels
Municipalities, regional and state level public institutions, publicly owned 
companies (service providers), NGOs, research organisations (universities)



WHEN IS THE RESULT CONSIDERED ACHIEVED?
• Partnership implements 

actions relevant to 
achieve the stated aims / 
results of the project

• Jointly developed 
solutions (to improve 
public services)

• (Jointly developed) 
Solutions taken into use 

OUTPUT

Small size project: Solution to improve public service, for 
example, improve quality, shorten delivery period, reach new 
target groups (new users), participatory approach introduced 
etc. (as defined in the application form by project partnership) 
jointly developed during project implementation

Regular project: New cross-border public service jointly 
created or an existing cross-border public serice jointly 
digitalised during project implementation

RESULT

During project implementation or latest one year after end of 
the project jointly developed solution to improve the public 
service is available to users

7. IMPROVED PUBLIC SERVICES

Result 
indicator

Output 
indicator

Project 
activities



PO7 Project partners by country







GROUP WORK DAY 1

Learning from experience



CONVERSATION PRINCIPLES
 Speak from your own experience, not only in general terms.
 Listen to understand, not simply to prepare your next answer.
 Keep contributions short so more voices can be heard.
 Disagreement is welcome — support it with experience.
 Failure is learning material, not something to hide.
 Write down other people’s ideas, not only your own.
 Look for transferable lessons rather than one correct answer.



Group work I: What worked and why?

Focus on the participatory approach in public 
service development



WHAT WORKED AND WHY? Purpose: identify 
successful approaches and understand why they 
worked.
• Practice accumulated to approach and involve project 

target group / stakeholders / public service users into 
development of a solution to improve or create the public 
service targeted by the project. 

• Please think of what methods and channels did you use to 
approach potential or existing users of the service; how did 
you ensure their involvement and commitment. 

• Think of cases when something did not work the way you 
have foreseen and of strategies you applied to overcome 
the challenges



WHAT WORKED AND WHY?

• Individual reflection — 5 min: What worked? Why? Could it 
be replicated?

• Table discussion — 20 min: each person shares one example, 
max. 2–3 minutes.

• The group identifies one common success factor.
• On A1: OUR SECRET OF SUCCESS — success factor / why it 

worked / tip for others.
• Gallery walk — 10 min. Participants mark: transferable / 

interesting / tell me more.
• Short plenary harvest — 5 min.



BREAK



PROGRAMME OBJECTIVE 7
PROJECT PORTFOLIO






Corporate Business Music Playlist (1 hour) Light and Upbeat Background Music For Business

SoulProdMusic

Corporate Business Music Playlist (1 hour) Light and Upbeat Background Music For Business

2021

Music

3606.2166

eng - 






















































Group work II: Failure Lab

Focus on the longer-term perspective



LONGER TERM PERSPECTIVE Purpose: create an open 
conversation about what did not work and turn 
failures into practical lessons.

• Long(er)-term perspective of project results. 
• We will discuss the approach / strategy projects are 

applying in their work plan to ensure the usage of the 
public service the project targets discussing what works, 
what does not and what can be done about that



LONGER TERM PERSPECTIVE

• “No blame. No judgement. No project marketing.”
• Individual reflection — 5 min: biggest mistake / wrong 

assumption / what almost derailed the project.
• Story sharing — 20 min: Situation → Problem → Action →

Result → Lesson.
• The group chooses one particularly valuable example.
• On A1: WE THOUGHT… / BUT… / SO WE… / NEXT TIME…
• Gallery walk — 10 min.
• In plenary, highlight 3–5 recurring lessons.



Group work III: From challenge to solution

Focus on project management



CHALLENGE → SOLUTION Purpose: learn not only 
from finished solutions, but from different ways of 
thinking through a problem.

• Focus on project management 
• challenges projects have encountered and solutions applied 

to overcome those. 
• Please think of a case from your project / any other 

project which you would be willing to share with the 
participants.



CHALLENGE → SOLUTION

• One challenge per table.
• Groups develop their solution for 10–12 minutes.
• Each group gives a 60-second pitch.
• Write down one transferable solution principle.



CONCLUSIONS OF THE DAY: 

key reflections and takeaways



CONCLUSIONS OF THE DAY

• Individual: I was surprised by… / I learned… / I want to know 
more about…

• Each table creates TOP 3 lessons from Day 1



Practical demonstration of project results

Microplastic sample collection method developed 
by the CLEAN Beach project



“Find the unicorn in Kuldīga” –

optional self-guided activity at each participant’s 
own pace

https://database.centralbaltic.eu/sites/default/files/LiviHeri_Kuldiga_1.pdf


DINNER 19:00
AT «GOLDINGEN ROOM»

BAZNĪCAS IELA 2



END OF DAY 1



FROM PROJECT TO PRACTICE –
MAKING PUBLIC SERVICE IMPROVEMENTS LAST

PO7 Workshop and Networking event

Kuldīga, Latvija|29.09. - 30.09.2026.

Wi-Fi: LMT-2GHZ-6EBE
Password: 8MN5GZ7M5J



AGENDA 30 September
• 09:30–10:20 Group work IV: Users — walk in their shoes

Focus on project target groups
• 10:20–11:00 Group work V: Partners and stakeholders

Focus on project partnership
• 11:00–11:20 Greetings from Kurzeme planning region

and SuRuMo project
• 11:20–12:30 Practical demonstration of project results (ii)

On-demand transport developed by the SuRuMo project
• 12:30–13:20 Lunch (provided)
• 13:20–14:10 Group work VI: What would we do differently?

Focus on workshop topics and lessons learned
• 14:10–14:40 Workshop conclusions and way forward
• 14:40–15:40 “Find the unicorn in Kuldīga” - optional self-guided activity at each 

participant’s own pace

https://database.centralbaltic.eu/sites/default/files/LiviHeri_Kuldiga_1.pdf


GREETINGS AND LOCAL PERSPECTIVE
Kurzeme Planning Region’s approach to planning and 
developing public transport and mobility services

Kurzeme Planning Region



Group work III: USERS: WALK IN THEIR SHOES

Focus on project target groups



USERS: WALK IN THEIR SHOES Purpose: move from 
“we involved users” to a concrete analysis of the user 
experience.

• We will continue topic of public service users from the 
different angle partly reflecting on what has been discussed 
in group work I. 

• We will try to "walk in their shoes", changing the perspective 
from project to the user.



USERS: WALK IN THEIR SHOES

• Each group chooses one target user group.
• Create a BEFORE → DURING → AFTER user journey.
• Answer: What was the user’s problem? How did we discover 

it? How did we involve them? What changed because of 
feedback?

• Mark one RED FLAG: where could the user have been 
involved earlier or better?

• Formulate one user-engagement principle.



Group work IV: PARTNERS AND STAKEHOLDERS

Focus on project partnership and project 
management



PARTNERS AND STAKEHOLDERS Purpose: explore 
relationships with partners and stakeholders, 
especially when collaboration becomes difficult.

• exploring relationships with partners and stakeholders, 
especially when collaboration becomes difficult. 

• Please think of various strategies how you keep project 
partners engaged in the project implementation, both from 
the formal and informal perspective. 

• What in your opinion is the one most important aspect to 
keep in mind to ensure that project partners stay focused 
throughout project lifecycle (and potentially even beyond)?



PARTNERS AND STAKEHOLDERS

• Create a stakeholder map: HIGH/LOW INFLUENCE ×
HIGH/LOW INTEREST.

• Who did we underestimate?
• “Partner from hell” scenario — 10 minutes to develop a 

response.
• 60-second pitch: Our solution.
• Compare responses and formulate one principle for effective 

partnership.



PROJECT RESULTS

On-demand transport (SuRuMo)



WORKSHOP CONCLUSIONS AND WAY FORWARD



WORKSHOP CONCLUSIONS AND WAY FORWARD

• What is that you are surprised / what did you learn / want 
to know more about?

• What will you do differently because of these two days?”









www.centralbaltic.eu

Thank you!
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